PUBLIS ACAUEMY FOR FERFORMING ARTS
Agenda Governing Council
hitps:{fwww.youtube.comflive/R5WEXZmh9
Thursday, February 19, 2026, 6:00 pm, RM 21
Public Academy for Performing Arts Campus
11800 Princess Jeanne Ave NE, Albuquerque, NM 87112

Type of meeting: CommunityMonthly Chair: Barbara CampBell
_ N . ~ Invited to Attend e e o
1. Kyle Malone, GC Member 5. David Litttefield, GC Member 9. Fabian Sisneros, Staff Reprasentative Scheduled Guests:
2. Renai Edwards, GC Member 6. Issac Teujillo, GC Vice President 10. Mark Opperman, Staff Representative
3. Jessica Short, Secretary 7. Paul Paradise, GC Member 11. Rhonda Cordova, Business Manager Scheduled Absence:
4. Barbara CampBell, GC President 8. Carol Torrez, Staff Representative 12. Tamara Lopez, Executive Dirgctor
_Agenda ltem o L “ | . Presentedby . | . Time -
1. 8Call to Order, Roll Call {Quorum 4/7 voting members) Chair
2. Welcome and Infroductions Chair
3. Approval of Agenda AGTION ITEM - All
4. Approval of Previous Meefing Minutes 1/15/26) AcTioN Tem - All
5. a.Open Forum for Public Comment {Form Required) -
6. Budget & Finance Committee Report - Paul Paradise and Rhenda

A January FinanciaL REporT- AGTION ITEM - Cordova
B. BARS/Permarent Transfer acion mem -
c.  CHeck Resister January-AcTion ITem -
p.  POsover $5,000 -

7.. Execulive Director's Report Tamara Lopez
e. Written Report -
. EDAC Representative - Dance Department Report

8.. Organizational Business Barbara CampBell
a. President's Report - i
b. Long Range Planning Committee Report - Renai Edwards
9.. Executive Session- Real Estate Acquisition- __ Jessica Short_ moves to close the meeting for Jessica Short

the purpose of going into Executive Session pursuant to NMSA 10-15-1-H(8} to discuss Real
Estate Acquisition via Lease or Lease Purchase Arrangement.

10.. Exit Executive Session - __moves to come out of Executive session pursuant to NMSA
10-15-1-H(2) Real Estate Acquisition via L.ease or Lease Purchase Arrangement.

11. Adjourn - Barbara CampBell

----- Statement on Open Forum for Public Comment -«Open Forum request: hitps://forms.sle/FoaPgwTyt7en7ERS

PAPA Open Forum Guidelines: httos://docs. zooale.com/docurment/d/16hiN1n5 pHaPOPshXq2rH LnzbEavSyHGUhbnGa- W1 EM/edit?us

=shazin

The Governing Council welcomes public comments during the "Public Comment" partion of the goveming council meeting agenda. Individuals wishing to make public comments shal complete a Public Comment form
and submit it to the Council President prior ta the "Public Comment" section of the meeting. Individual oral presentations will be limited to 3 minutes. An individual may speak during the “Cpen Forum from the Public”
agenda item after identifying themselves by signing in with the Gouncil Secretary and being recognized by the presiding officer of fhe Gauncil. Al presentations should be brief and each individual speaking on an agenda
item should limit his or her remarks te three (3) minutes. The Open Forum in regular Council maetings will be imited to a total of 10 minutes unless extended by a majority vote of the Council. Peaple speaking at the
Open Forum may present information to the Governing Council, but the Qpen Forum will include no Council actions or discussions. Individuals who wish 1o speak for longer than three minutes or wha require Council
discussion or action must use the procedure in A.15 to be placed en the Council agenda. Complaints about individual employees will not be heard at Council meelings.

«=- Statement of Non-Discrimination «--Public Academy for Performing Arts does not diseriminate on the basis of race, color, national origin, sex, religion, age or disability in employment or the provision of
services. Persons requiring special accommodations should centact the administrative office at (505) §30-3128 Ext. 0 at lsast 24 hours prior to the meeting. The Title IX Coordinator is the Executive Director.

—- Additional Infermation ----

Audit Committee — Paul Paradise (Chair), Tamara Lopez, Rhonda Cordova, David Litlefield, Communily Laura Cefla, Parent Stephanie Cottrell

Finance Committee — Paut Paradise{Chair), Rhonda Cordova, Kyle Malone, Tamara Lopez,—8:10 a.m. monthly, Tuesday before Gouncil Meeting
ong-Range Planning — Renai Edwards (Chair}, Barbara CampBell, Paul Paradise, Tamara Lopez, Elisa Raddlitfe,

Performing Arfs Comimitiee — Issac Trujitlo (Ghair), David Litfefisld, Kyle Malore, Tamara Lopez, Elisa Radcliffe, Carol Torrez,

Edlicy Review Comrmitiee — Jessica Short {Chair), Issac Trujillo, Tamara Lopez, Mark Opperman, Paul Paradiss, Brian Haycox

Executive Director Evaluation Committee- Paul Paradise, lssac Trujillo, Kyle Malane :

Bullding Committee- Barbara CampBell (Chair}, Issac Trijille, Kyle Malone, Fabian Sisneros, Star Peridns

GOVERNING COUNCIL MEETING DATES 2025-26

All meetings will be at 6 pm typically the 3“ Thursday of the month. 7/17, 8/21, 9/18, 1016, 11/20, 12/18, 1/15, 2/19, 3126, 4/16, 5/21, 618,716




© ACADENY F9B PERFORMING ARTS

Minutes Governing Council
https; Jyoutube. live/REWEXxZmhd
Thursday, Januvary 15, 2026, 6:00 pm, RM 21
Public Academy for Performing Arts Campus

11800 Princess Jeanne Ave NE, Albuquerque, NM 87112

Type of meeting: Community/Monthly Chair; Barbara CampBell
. [nvited to Attend
1. Kyle Malone, GC Member 5. David Littlefield, GC Member 9. Fabian Sisneros, Staff Representative Scheduled Guesls:
2. Renai Edwards, GC Member 6. Issac Trujillo, GC Vice President 10. Mark Opperman, Staff Representative
3. Jessica Short, Secretary 7. Paul Paradise, GC Member 11. Rhonda Cordova, Business Manager Scheduled Absence:
4, Barbara CampBeli, GC President 8. Carol Torrez, Staff Representative 12. Tamara Lopez, Execufive Director
Agenda ltem Presented by Time
1. Call to Order, Roll Call (Quorum 47 voting members) Barbara CampBell, Issac Trujillo, Chair 6:03 pm
Jessica Short, Renai Edwards, David Liftlefield, Fabian Sisneros, Carol Torrez, Tamara
Lopez, Paul Paradise, Kyle Malone
Welcome and Introductions Chair 6:.03pm
3. Approval of Agenda acrion iTeM - Renat Epwarbs 15T, Issac TruuiLe 2up, APPROVED 7/7 All 6:05pm
4, Approval of Previous Megting Minutes 12/11/25) action imew - Davio LirTLerieLp 15T, Renal Ebwarns All 6:06 pm
2np AprroVED TIT
5. Open Forum for Public Comment {(Form Reqguired) - NONE 6:06 pm
6. Budget & Finance Commitiee Report - Committee met on Y - Kyle Malone, Paul Paradise, Tamara | Paul Paradise and Rhonda 6:09 pm
Lopez, Rhonda Cordova - No questions Cordova
A, DecemBer FinanciaL REporT- AcTion em - Issac TruJiLLo 15T, Renal EDwARDS 2nD:
Aprroven 7/7
B. BARS/Permanent Transfer acTion mem - 0012-1B Issac TruuiLLo 1s7, Davip LiTTLEFIELD
2np: Approvep 71T
¢.  Cneck Recister Novemser-AcTion Item - Renal Eowarps 1sT, fssac TRUJILLO 2nD: APPROVED
7
p.  POs over $5,000 - Best Buy for Chromebooks, NHCC for Senior Showcase, ACES for
compliance for reparting
7.  Executive Director's Report Tamara Lopez 6:11 pm
a.  Wiritten Report -
b. EDAC Represeniative - History Department Report
¢.  Engagement Contract Holland and Hart LLP Immigration: Aftorney-Action ITEM - David
Littlefield 1st, Paul Paradise 2nd, Approved 6/7 {Renai Edwards - No)
d.  Calendar-ACTION ITEM - Issac Trujillo 1st, David Littlefield 2nd, Approved 7/7
8. Organizational Business Barbara CampBell 6:37 pm
a. President’s Report- Renai Edwards
b.  Long Range Planning Committee Report - December meeting cancelled due to holidays,
Foundation is going to try to plan a meeting. Committee will meet this month
c.  APS Lease-ACTION ITEM - Table until lease agreement from APS is final
9. Executive Session- Real Estate Acquisition- __ Jessica Short  moves to close the meeting for Barbara CampBell 6:50 pm
the purpose of going into Executive Session pursuant to NMSA 10-15-1-H{2) to discussReal Estate
Acquisition via Lease or Lease Purchase Arrangement: Issac Trujillo 2nd : Approved 7/7
10. Exit Executive Session - __moves to come out of Executive session pursuant to NMSA Jessica Short
10-15-1-H{2) Real Estate Acquisition via Lease or Lease Purchase Arrangement,
11. Adjourn - Barbara CampBell

----- Statement on Open Forum for Public Comment ----Cpen Forum request: mmmﬁqaﬂgﬂylmﬁaﬁs_
PAPA Open Forum Guidelines:

The Governing Council welcomes public comments during the “Public Comment” pertion of the govarning council meeting agenda. Individuals wwshlng to make public comments shall complete a Public Comment ferm
and submit it fo the Council President prior to the "Public Comment" section of the meeting. Individual oral presentations will be limited to 3 minutes. An individual may speak during the “Open Forum frem the Public”
agenda ilem after identifying themselves by signing in with the Council Secratary and being recognized by the presiding officer of the Council. All presentafions should be Erief and each individual speaking on an agenda
ilem shauld limii his or her remarks to three (3) minutes. The Open Forum in regular Council meetings will be limited to a total of 10 minutes unless extended by a majority vote of the Council. People speaking at the
Cpen Forum may present information to the Govemning Council, but the Gpen Forum will include no Council actions or discussions. Individuals who wish to speak for langer than three minutes or who raguire Council
discussian or action must use the procedure in A.15 to be placed on the Council agenda. Complaints about individual emplovees will not be heard at Council mestings.

----- Statement of Non-Discrimination --—Public Academy for Performing Arts does not discriminate on the basis of race, color, naticnal origin, sex, religion, age or disability in employmant or the provision of
senvices. Persons requiring special accommodations should contact the administrative ofice at (505) 830-3128 Ext. 0 at least 24 hours prior to the meeting. The Tille X Coordinator is the Executive Director.




Budget Report as of January 31, 2026

Operational

Actuals
($2,643,112.81)

Encumbrances
($2,378,365.41)

Budget
$7,054,613.64

Food Services

Budget Actuals Encumbrances
$272,783.34 ($125,259.67) ($137,806.68)

Universal Free Lunch (State funded)

Budget Actuals Encumbrances
$90,135.00 $0.00 $0.00
Non-Instructional Support
Budget Actuals Encumbrances
$230,599.06 ($77,870.31) (859,750.73)
Entitlement IDEA-B
Budget Actuals Encumbrances
$130,884.00 ($63,869.23) ($64,446.43)

Teacher/Principal Training & Recruiting

~ Budget Actuals Encumbrances
$17,095.00 ($11,160.66) ($210.00)
Title XIX MEDICAID 3/21 Years
Budget Actuals Encumbrances
$134,843.92 ($1,507.92) ($804.79)

Balance
$2,033,135.42
$0.00
30.00

$2,033,135.42

Balance
$9,716.99
$0.00
30.00

$9,716.99

Balance

$90,135.00

$0.00
50.00

$90,135.00

Balance
$92,978.02
$0.00
30.00

$92,978.02

Balance
$2,568.34
$£0.00
50.00

$2,568.34

Balance
$5,724.34
$0.00
$0.00

$5,724.34

Balance
$132,531.21

Pending BARs

Pending BARs

Pending BARS

Pending BARs

Pending BARs

Pending BARs

$0.00 Pending BARs

50.00




$132,531.21

CNM Foundation
Budget Actuals Encumbrances Balance
$3,512.88 {$500.00) ($2,000.00) $1,012.88
$0.00 Pending BARs
$0.00
31,012.88
Youth Chat Grant
Budget Actuals Encumbrances Balance
$3,102.70 $0.00 $0.00 $3,102.70
$0.00 Pending BARs
$0.00
$3,102.70

Special Capital Outlay-State

Budget Actuals Encumbrances Balance
$115,000.00 $0.00 $0.00 $115,000.00
$0.00 Pending BARs
50.00
S115,000.00

Capital Improvements HB-33

Budget Actuals Encumbrances Balance
$560,092.47 ($135,341.45) ($424,753.02) ($2.00)
$0.00 Pending BARs
S0.00
(32.00)
SBY9 Ad Valorem
Budget Actuals Encumbrances Balance
$847,038.18 ($85,331.67) ($34,576.12) $727,130.39
$0.00 Pending BARs
30.00
$727,130.39
SB-9 State Match Cash
Budget Actnals Encumbrances Balance
$89,262.12 ($17,268.00) ($32,502.00) $39,492.12
$0.00 Pending BARs
30.00

$39,492.12
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PUBLIE AEADEMY FOR PEAFORMING ARTS

Executive Director Report January

Enrollment:

6th Grade: 73, 7th grade: 79, 8th Grade:80, 9th Grade:56, 10th Grade:44, 11th Grade: 54. 12th
Grade: 43 Total:429

Lottery Open Now Closes February 13, 2026/ Prospective Student Open House 2/11/26 4:30
pm-6 pm

Arts:

See Spring Performance Dates Handout

Explora Quantum Celebration

Academics: Congratulations to National Merit Finalist Class of 2026 Courtney Younis.

e ELA and History:

o We are going to continue helping students with short responses using the
RACE method. Bellringers, tests, and quizzes that will help students learn
this method. More detail and elaboration when writing while working with
students from 7th-12th grade. By the end of the year, we want a rubric for
short responses and essay responses.

o In April, ELA and Historywill meet up again to work on the rubric and
share with departments to add to the rubrics for the upcoming year.




FUBLIC AGATENY FOA PERFUBRING

e Math

o For the Math department, reteaching during 8th period what they have
already learned in class. Lots of review and math classes need to have bell
ringers to help reinforce basic skills {(multiplication, subtraction, and

division)
e Science

o Discussed the creation of a “packet” for science testing. The department discussed
creating a series of short-answer and multiple-choice questions that focus on large
standards across 6-8 and 9-12. The goal is to have students review major concepts

before state testing.

o The department reviewed science standards most commonly missed last year and
decided to focus on these particular standards. The rationale is to include similar
type questions (reading and writing) to build stamina for testing.

PAPA Positivity January: Students nominated and
selected as winners were nominated by Mr. Opperman
and Ms. Adam for being leaders in the classroom.
Congratulations! Thank you, PTSO for sponsoring the
monthly recognition. This month's winners were
treated to gift cards to Chipotle.

Senior Moment:

“ [ am thankful for the people I've met through PAPA. |
believe I've made lifelong connections to the people I've
met. I'm also thankful for the teachers who challenge me
academically and artistically but remain kind and
thoughtful. I'm able to talk film and music with a bunch of
them, conversations like those can teach a person better
than writing an essay in my opinion.”

“I think that the teachers here are pretty great for the most
part. Both the core class educators and the art teachers do
their jobs pretty great. Honestly, | would say the

community overall is pretty solid. It’s like we are a big happy family. It's small enough to know

everybody, but not dreadfully small.”

‘| am grateful for how all the PAPA staff are supportive and how PAPA as a whole can work as a

team.”




PUBLIC ACAOENY FOR PERFORMING ABTS

Dear Parents and Guardians,

As we prepare for next year’s registration for our current students, we want to share important
information about the process at PAPA. Please disregard this notice if your child will not be
returning to PAPA next school year.

Registration Process:

High school students will complete their Next Step Plans, while middie school students will
work on their Individual Learning Plans {ILPs). These plans help students reflect on their
progress and track course completion.

Additionally, each grade level will participate in activities such as self-assessments, study skills
development, career cluster exploration, interest profiles, college searches, and exploration of
college majors. Students will also select their elective course preferences:

e Middle school students will be enrolled in both a music and dance class. Enrolling
middle school students in both music and dance classes fosters well-rounded artistic -
development, enhances their coordination and musicality, and strengthens their
versatility as performers, preparing them for advanced study in the performing arts.

* Incoming 9th graders (freshmen) will be enrolled in Spanish (to fulfill their foreign
language credit requirement) and a dance class (to meet their PE credit).

¢ While we strive to place students in classes they enjoy, we must also balance class
sizes, with preference given to upperclassmen.

Class Placement & Recommendations:
In the coming weeks, teachers will inform students about the criteria for advancing to higher
course levels and provide recommendations for class placement.

Class Selection Process:

Below are the links to the Google Form for elective class selection preferences. Please
complete the form together with your student. Students will also enter their requests directly into
PowerSchool under the guidance of our administrative team in the coming weeks. Here is the
link to course descriptions for 6th & 7th Grade and 8-12th grade

Google Forms:
Will be in grade 7 next yvear
Will be in grade 8 next year
Will be in grade 9 next vear
Will be in grade 10 next year
Will be in grade 11 next year
Will be in grade 12 next year
Parent Transition Meetings:
Mrs. Walker, Academic Transition Counselor, wilt be inviting you to attend our upcoming 8th and
11th-grade transition meetings in the cafe:
e 8th Grade Parents & Students — February 23th at 5:00 PM in the Café
¢ 11th Grade (Rising Seniors) Parents & Students — February 23th at 6:15 PM

These meetings will provide valuable information to help students transition smoothly into the
next phase of their education. Thank you for your support in this process!

Tamara Lopez
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