PUBLIC ACRBEMY FOR FERFORMING ARTS
Agenda Governing Council

Thursday, January 15, 2026, 6:00 pm, RM 21
Public Academy for Performing Arts Campus
11800 Princess Jeanne Ave NE, Albuquergue, NM 87112

Type of mesting: Community/Monthly Chair; Barbara CampBell
Invited to Attend
1. Kyle Malone, GC Member 5. David Litilefield, GC Member 9. Fabian Sisneros, Staff Representative Scheduled Guests:
2. Renai Edwards, GC Member 6. Issac Trujillo, GC Vice President 10. Mark Opperman, Staff Representative
3. Jessica Short, Secretary 7. Paul Paradise, GC Member 11. Rhonda Cordova, Business Manager Scheduled Absence:
4. Barbara CampBell, GC President 8. Carol Torrez, Staff Representative 12. Tamara Lopez, Executive Director
Agenda ltem Presented by Time

1. Call to Order, Rolf Call {Quorum 4/7 voting members) Chair

2. Welcome and Introductions Chair

3. Approval of Agenda ACTION iTem - All

4. Approval of Previous Meeting Minutes 12/11/25) action rem - All

5. Open Forum for Public Comment (Form Required) -

6. Budget & Finance Committes Report - Paul Paradise and Rhonda |

A Decemeer Financias Rerort- AcTioN fTem - Cordova

B. BARS/Permanent Transfer action Imem -
¢.  Cueck RecisTer Novemser-AcTion ITey -
e.  POsover $5,000 -

7. Execufive Director's Report Tamara Lopaz
a.  Written Report -
b. EDAC Representafive - History Depariment Report
¢ Engagement Confract Holland and Hart LLP Immigration Attorney-Action iTEM
d. _ Calendar-ACTION ITEM

8.  Organizational Business . Barbara CampBedl
a. President's Report - Renai Edwards
b.  Long Range Planning Committee Report -
¢. APS Leass-ACTION ITEM

9. Executive Session- Real Estale Acquisition- moves to close the tnseting for the purpose of | Barbara CampBell
going into Executive Session pursuant to NMSA 10-15-1-I1(2) to discussReal Estate Acquisition
via Lease or Lease Purchase Arrangement

10. Exit Executive Session - __moves to come out of Executive session pursuant to NMSA, Jessica Short
10-15-1-H(2) Real Estate Acquisition via Lease or Lease Purchase Arrangement.

11. Adjourn - Barbara CampBell

----- Statement on Open Forum for Public Gomment —Open Forum request: hitns.//forms.sle/FaaPswTyt7en7EiR9

PAPA Open Forum Guidelines: https://docs zoogle,com/document/d/16hN1nSoHzPOPshXa2rHLnzhEzySyHGuhbnsa Wi E fedit?uso=sharing

The Governing Councll welcomes public comments during the “Public Comtment” portion of the goverming council mesting agenda. Individuals wishing o make public comments shall compiete a Public Comment form
and subrmitit to the Council President pricrto the "Public Comment” section of the mesfing. Individual oral prasentafions will be limited to 3 minutes. An individual may speak during the “Open Forum from the Public”
aganda item after identifying themselves by signing in with the Councit Secretary and being recognized by the presiding officer of the Council. All presentations sheuld be brief and each individual speaking on an agenda
item should fimit his or her remarks to three (3) minutes. The Opan Forum in regufar Council meetings will be limited fo 2 toal of 10 minutes unless extended by a majority vote of the Council. People speaking at the
Open Forum may present information to the Geverning Council, bu the Cpen Forum will include ne Council actions or discussions. Individuals who wish fo speak for longer than three minutes or who require Gouncil
discussian or action must use the procedurs in A.15 to be placed on the Coundil agenda. Gomplaints about individual employees will not be heard at Council meetings.

m
i

----- Statement of Non-Disctimination ----Puhlic Acadsmy for Performing Arts does not discriminate on the basis of race, color, national origin, sex, religion, age or disability in employment or the provision of

| services. Persens requidng special accommodations should contact the administrative office at {505) 830-3128 Bxt. 0 at least 24 hours priar to the meeting. The Tille [X Coordinator is the Execulive Director.
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. o= —- Additional Information

Audit@oﬁf’nﬁee — Paul Paradise (Chair), Tamara Lopez, Rhonda Cordova, David Littlefield, Community Laura Cella, Parent Stephanie Cotirell
~Einatite Commitiee — Paul Paradisa(Chair}, Rhonda Cordova, Kyle Malone, Tamara Lopez.~8:10 a.m. monthly, Tuesday before Gouncl Meeting
Lang-Range Planning - Renai Edwards {Chair), Barbara CampBell, Pau! Paradise, Tamara Lopez, Elisa Radclitfs,

Performing Arts Committee — Issac Trijillo (Chair), David Littlefield, Kyle Malong, Tamara Lopez, Elisa Radgliffe, Carol Torraz,

Policy Review Committes — Jessica Short (Chair), lssac Trujillo, Tamara Lopez, Mark Opperman, Pzul Paradise, Brian Haycox

Executive Director Evaluation Committee- Paul Paradise, Issac Trujillo, Kyle Malone

Building Committee- Barbara CampBell (Chair), Issac Trujillo, Kyle Malone, Fabian Sisneros, Star Perkins
GOVERNING CQUNCI], MEETING DATES 2025-26

All meetings will be &t 6 pm typically the 3 Thursday of the month. 7/17, 8124, 9/18, 10/16, 11/20, 12/18, 1115, 219, 3i26, 4/16. 521, 6/18.7/16




PUBLIC ACADEMY FOE FERFORMING ARTS
Minutes Governing Council

Thursday, December 11, 2025, 4:00 pm, RM 21
Fublic Academy for Performing Arts Campus
11800 Princess Jeanne Ave NE, Albuquergue, NM 87112

Type of meefing: Community/Monthly Chair: Barbara CampBell
' Invited to Attend ' .

1. Kyle Malone, GC Member 5. David Littlefield, GC Member 9. Fabian Sisneros, Staff Representative Scheduled Guests:
2. Renai Edwards, GC Member 6. Issac Trujillo, GC Vice President 10. Mark Opperman, Staff Representative
3. Jessica Short, Secretary 7. Paul Paradise, GC Member 11. Rhonda Cordova, Business Manager Scheduled Absence:
4. Barbara CampBell, GC President 8. Carol Torrez, Staff Representative 12. Tamara Lopez, Executive Director

_ Agenda ltem B _ . Presented by Time

1. Callto Order, Roll Call {Quorum 4/7 voting members} Barbara CampBell, Paul Paradise, Carol | Chair 4:09 pm

Torrez, Kyle Malone, David Littlefield, Tamara Lopez, Renai Edwards, Issac Trujillo, Jessica
Short, Rhonda Cordova (7/7 voting members)

Welcome and Infroducticns Chair 4:09 pm

. Approval of Agenda acTion Ites - KyLe MaLong 1sT, PauL Parapise 2no: Approven 7/7 All 4:10 pm

4. Approval of Previous Meeting Minutes 11/20/25) action imem = KyLe MaLone 1sT, Paut Paraise 2no: | All : 411 pm
Arprovep 7/7

5. Open Forum for Public Comment (Form Required) - NONE 441 pm

6. Budget & Finance Committee Report - Finance Committee met 12/11: there was a question on Paul Paradise and Rhonda 412 pm

feod services negafive balance, will be corrected for free universal lunch. Additional joumal entries | Cordova
were created fo correct ERB deductions.
A, Novemser FinanciaL ReporT- AcTioN ITEM - Jessica SHorT 1sT, Davio LITTLEFIELD 2ND:
Asprovep 7/7
a. BARS/Permanent Transfer acrion irem - NONE
b.  Cuzck Recister NovemBer-AcTioN [tem - Davip LirTLerieLs 1sT, Jessica SHoRT 2hD:

Arproven 717
¢. POsover $5,000 - Jostens for Yearbaok
7. Execuiive Director's Report Tamara Lopaz 417 pm

a.  Written Report -
b.  EDAC Representative - Theatre Department Report

8.  Organizational Business Barbara CampBell 4:32 pm
a.  President's Report - Lawyers are meeting to hammar out details of real estate contract Renai Edwards
b. __Long Range Planning Committee Report -
9. Executive Session- Limited Personnel Matters - Limited Personnel Matters - moves to close Barbara CampBell Nene

the meeting for the purpose of going into Executive Session pursuant io NMSA. 10-15-1-H(2) to
discuss limited personnel matters

10. Exit Exscutive Session - __moves to come out of Executive session pursuant to NMSA Jessica Short None
10-15-1-H(2} limited personnel matters were the only topics addressed. No action was taken and no
action needs ke be taken.

1. Adjourn - Barbara CampBell 4:43 pm

----- Statement on Open Forum for Public Comment --—-Cpen Forum request: hitps://forms.gle/FaaPewTviZen7FiRG

PAPA Open Forum Guidelines: htips://docs.zoogle.com/document/d/16hiNinSpHzP0PskXg2rHLnzbEzvSyHGURbnGa- Wi EM/edit?usp=sharin

The Governing Council welcomes public comments during the "Public Comment” portion of the govarning council meeting agenda, Individuals wishing to make public comments shall complate a Public Comment form
and submit & to the Council President prior to the "Public Comment’ section of the mesting. Individual oral presentations will be limited to 3 minutes, An individual may speak during the "Open Forum from the Public”
agenda tem after identifying themselves by signing in with the Council Secretary and being recognized by the presiding officer of the Council. All presentations should be brif and each individual speaking on an agenda
item should fimit his or her ramarks to three (3} minutes. The Open Forum in regular Councll meetings will be imited to a tofal of 10 minutes unless extended by a majority vete of the Council, People speaking at the
Open Farum may present information o the Goveming Gouncil, but the Open Forum will include no Council actions o discussions. Individuals wha wish to speak for longer than three minutes or who require Coungil
discussion or action must use the procedure in A.15 to be placed on the Council agenda, Complaints about individual employees will not be heard at Council meelings.

- Statement of Non-Discrimination --—Public Academy for Performing Arts does not discriminate on the basis of race, color, national origin, sex, religion, age o disability in employment or the provision of
services. Persens requiring special accommodations should contact the administrative office af (505) 830-3128 Ext. © at least 24 hours prior to the meeding. The Title [X Cocrdinator is the Execufive Director,

—- Additional Information -—-

Audit Committee — Paul Paradise {Chair), Tamara Lopez, Rhonda Cordava, David Littlefield, Community Laura Cella, Parent Staphanie Cottrall
Finance Committee — Paul Paradise{Chair}, Rhonda Cordova, Kyle Malone, Tamara Lopez,—8:10 a.m. monthly, Tuesday before Council Mesting
Long-Range Planning - Renai Edwards {Chair), Barbara CampBell, Paul Paradise, Tamara Lopez, Elisa Radcliffe,

Performing Arts Committee — Issac Trujillo (Chair), David Littiefield, Kyle Malone, Tamara Lapez, Elisa Radcliffe, Garai Torrsz,

Policy Review Committee — Jessica Short {Chair}, Issac Trujillo, Tamara Lopez, Mark Opperman, Paul Paradise, Brian Haycox

Executive Director Evaluation Commitise- Paul Paradise, Issac Trujillo, Kyle Malone

Building Committee- Barbara CampBell {Ghair), Issac Trujillo, Kyle Malone, Fabian Sisneros, Star Perkins

GOVERNING COUNCIL MEETING DATES 2025-26

All meetings will be at & pm typically the 3" Thursday of the menth, 7/17, 8/21, 9/18, 1016, 11/20, 12/18_1/15, 2119, 3126, 4116, 5/21, 6/18.7/16




Budget Report as of December 31, 2025

Operational
Budget Actuals Encumbrances Balance
$7,054,613.64 ($2,240,036.31) (32,696,975.82) $2,117,601.51
$0.00 Pending BARs
$0.00
$2,117,601.51
Food Services
Budget Actuals Encumbrances Balance
$272,783.34 ($104,195.59) ($168,747.22) ($159.47)
$0.00 Pending BARs
30.00
(8159.47)
Universal Free Lunch (State funded)
Budget Actuals Encumbrances Balance
$90,135.00 $0.00 $0.00 $90,135.00
$0.00 Pending BARs
30.60
$90,135.00
Non-Instractional Support
Budget Actuals Encumbrances Balance
$230,599.06 (858,369.86) ($58,838.97) $113,390.23
$0.00 Pending BARs
30.00
$113,390.23
Entitlement IDEA-B
Budget Actuals Encumbrances Balance
$136,884.00 {$53,055.02) ($75,260.64) $2,568.34
30.00 Pending BARs
$0.00
$2,568.34
Teacher/Principal Training & Recruiting
Budget Actuals Encumbrances Balance
$17,095.00 ($11,160.66) ($210.00) $5,724.34
$0.00 Pending BARs
$0.00
$5,724.34
Title XIX MEDICAID 3/21 Years
Budget Actuals Encumbrances Balance
$134,843.92 ($1,507.92) $0.00 $133,336.00
$0.00 Pending BARs
30.00

$133,336.00




CNM Foundation

Budgei Actnals Encumbrances Balance
$3,512.88 ($500.00) ($2,000.00) $1,012.88
30.00 Pending BARs
$0.00
$1,012.88
Youth Chat Grant
Budget Actuals Encumbrances Balance
$3,102.70 $0.60 $0.00 $3,102.70
$0.00 Pending BARs
30.00
$3,102.70
Special Capital Outlay-State
Budget Actuals Encumbrances Balance
$115,000.00 $0.00 $0.00 $115,000.00
$0.00 Pending BARs
50.00
3115,000.00
Capital Improvements HB-33
Budget Actuals Encumbrances Balance
$560,092.47 ($135,341.45 ($424,753.02) ($2.00)
$0.00 Pending BARs
30.00
(52.00)
SB9 Ad Valorem
Budget Actuals Encumbrances Balance
$847,038.18 {$82,363.40) ($33,579.61) $731,095.17
$0.00 Pending BARs
30.00
$731,095.17
SB-9 State Match Cash
Budyei Actnals Encumbrances Balance
$89,262.12 ($17,268.00) ($32,502.00) $39,492.12
$0.00 Pending BARs
30.00

$39,492.12
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Must submit backup for all BARs,
except transfers of funds for SEG or
direct grants

Fiscal Year: 2025-2026

STATE OF NEW MEXICO

PUBLIC EDUCATION DEPARTMENT
300 Don Gaspar Santa Fe, NM 87501-2786

Budget Adjustment Request

Adjustment Changes Intent/Scope of Program Yes or No?: No
Total Approved Budget (Flowthrough):

Doc. ID:
Fund Type:

Adjustment Type:

001-047-2526-0012-1B

General Fund / Capital
Ouflay / Debt Service

Initial Budget

Entity Name: Public Academy For Performing Arts

Contact: Rhonda Cordova, Business Manager

Phone:

505-604-5056

Email: rhondacordovalCt00@outlook.com

FLOWTHROUGH ONLY

Budget Petiod: 2025-07-01

A. Approved Carryover:

B. Total Current Year Allocation:
D. Tetal Funding Available:

To: 2026-06-30

Revenue 31200.0000.43209 $370,949.00
Fund Function Object Program Location Job Class Present Budget| Adj Amt Exp Adj Budget ADD'L
FTE
31200 4000 Capitat 54510 Rental - 0000 No 001047 Public  |0000 No Job $370,949.00 $370,949.00
Public Ouilay Land and Program Academy For |Class
Schocl Buildings Performing Arts
Capital
Cullay
Sub Total $370,849.00
Indirect Cost
DOC. TOTAL $370,949.00

Justification:
Award received for FY26

Cempliance with Sections 16-15-1 and 22-8-12, NMSA, 1978 Compilation:
A. The requested budget/changes were authorized af a scheduled Board of Education or Governance Council mesting open to the public on:

B. Justification for the transfer: Explanation such as "underbudgeted”, “insufficient budget”, or "needed to close out Project” ARE NOT ACCEPTABLE. Attach additional

sheets if necessary.

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.

Approvals by Digital Signature

Name

Rhonda Cordova

Role

Business Manager

ate

1/8/2026 8:41:12 AM
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PUBLIE ACADEMY FUR PERFARMING RATS
Executive Director Report January

Enroliment;

6th Grade:73, 7th grade: 79, 8th Grade:80, 9th Grade:58, 10th Grade:44, 11th Grade: 54. 12th
Grade: 43 Total:429

Lottery Open Now Closes February 13, 2026

Prospective Student Open House 2/11/26 4:30 pm-6 pm

Representative Herndon visits PAPA

Albuquerque the Magazine lists the Public Academy for Performing Arts as one of the TOP 5
Best Charter Schools for 2025

Arts:

See Spring Performance Dates Handout

All State Music in process

Academics:

A/B Honor Roll Quarter 2

6th Grade: 30/41%, 7th Grade: 40/50%, 8th Grade: 41/51%, 9th Grade: 28/50%, 10th Grade:
22/50%, 11th Grade: 24/44%, 12th Grade:20/46%

Semester 2 Failures: Grade 6=20 Courses (12 students) Grade 7= 12 courses (7 students)
Grade 8 : 8 Courses (6 students) Grade 9:8 Courses (6 Students) Grade 10: 5 Courses (3
students) Grade 11:6 Courses (3 students) Grade 12: 0 Courses/0 Students




Art Integration: To what degree can students demonstrate proficiency or above on a grade-level

content standard?

100%

5%

50%

25%

0%

All Cantent52/2025

All Content 81/2026

Spring Semester 2- 2025

100%

160%

5%

0%

Fall Semester 1-2026

HSMath  MS Math HE

English

English

Hs ME
Sclence  Beience

HS 88

MS 55

Spring Semester | Proficient/ | Fall Semester 1- | Proficient/
2- 2025 Advanced 2025 Advanced
Content Content
MS Math 94% MS Math 86%

MS Science 91% MS Science 82%
MS Social Studies 85% MS Social Studies 98%,
MS English 78% MS English 85%
HS Math 84% HS Math 79%

HS Science 76% HS Science 68%
HS SS/Spanish | 817% | Hs ss/Spanish |  90%
HS English 70% HS English 82%

%




Discipline Summary Quarter 2:

Physical A...
26.7%

Harrasmer...

Drugsfalcs. .
20.0%

Students with

incidents 1
Students with 0

incidents 424
Total Students 435

Vandalism/Disrespect

Sexual Harassment

to property 0
Verbal Agression 2
Technology Misuse ]
Danger'to self or
others 0
Truancy m 0
Defiance 0
Drugs/Alcohol o 3
Harasément/Bullying - wé
'I;;\-;/sicai Agression I :1
0

i
|
I
i
i
1
|
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PAPA Positivity November:

Senior Moment;

“My performing art is jazz dance, and I'm thankful for PAPA giving me a supportive community
with teachers and friends while I've been here.”

“I'm thankful for PAPA because of all the performance opportunities, and that | have such a
great litle community here. I'm thankful for all of my teachers here because they all care about
the students.”

‘1 am thankful for PAPA because it gives me opportunities | could not get from other schools. It's
also a big help with getting into college. PAPAP is a good school for the arts, and I'm thankful for
hip hop. [ am grateful for our school because it gives us a place to leamn, grow, and prepare for
the future. Not everyone gets the chance to have teachers who care, safe classrooms, and
opportunities like clubs and activities that help us find what we love. Our school gives us a
community where we can make friends, get support, and build confidence. Even when school
feels stressful, it’s helping us become stronger and more ready for the real world, and that's
something to appreciate every day.”

e




Protect Your Child in a Digital World

The digital world i is evolvang rap;dly,
brmgmg new opportumtles—and risks,
Thls empowerlng session will equip you to
spot potential dangers before they
escalate improve the digutal hea!th of your
home, and more.

cademy for

 @icanhealp

Il »




3 ARTS EVENTS

SPRING 2026

PUBLIC ACKDEMY FOR PERFORMING ARTS

Tracks - HS Theatre & Thespian Troupe
2’;‘_38‘ zrl:s Visual Arts Exhibit in Lobby
PP South Broadway Cultural Center
Little Shop of Horrors - HS Musical Theatre
zlfg g‘ 2’4‘ 27 Visual Arts Exhibit in Lobby
~oP South Broadway Culturat Center
3/4 Senior Showcase ~ Fitm & Art
6:30pm National Hispanic Cultural Center
3/6 Senior Showcase - Performing Arts
7:00pm National Hispanic Cultural Center
3/19-20, 7.00pm Spring Dance Show
3/21,2:00pm National Hispanic Cultural Center
3/27,6:00pm Art Gallery Night
3/28,10am - 2pm 408 Central SW
Middle School Theatre
4’7?0854’;" Visual Arts Exhibit in Lobby
s Black Cat Cultural Center
4/17 Spring Choir Concert
7:00pm New Mexico International School
4/21 Spring Piano Concert
6:00pm Los Aitos Church
422 Spring Mini-Musicals
7-000m Visual Arts Exhibit in Lobby
oop Black Cat Cultural Center
4/23 , Spring Modern Band
6:00pm St. John’s United Methodist Church
" 4/27 Spring Band Concert
6:00pm Jackson Middte School
4/28 Spring Orchestra Concert
6:00pm Cathedral of St. John
4/29 Spring Guitar Concert
6:00pm Location TBD
4/30 & 5/1 Into the Woods Jr. - MS Musical Theatre
7:00pm South Broadway Cultural Center

™7




Dear PAPA Families,

As we approach winter break, we would like to take a moment to wish all our families a joyful, restful,
and safe holiday season. We hope this time offers opportunities to relax, connect with loved ones, and
celebrate together,

We are also proud to share that PAPA has once again earned a Spotlight School designation from the
New Mexico Public Education Department (PED). This honor is awarded to the top 25% of schools
statewide and reflects the hard work, creativity, and dedication of our students, staff, and families. Thank
you for helping make this achievement possible.

Social Media Safety Reminders

As social media continues to play a significant role in students’ lives, we want to share some impertant
reminders to help support a safe and positive online school community.

& PAPA does not have a TikTok account.

e There are past and present students who have created fake accounts impersonating the school
on all social media platforms. These accounts may use the PAPA [ogo or names such as “PAPA
Rumor,” “PAPA Ship,” or “PAPA Gossip.”

L .
e Such accounts can cause emotional distress and may spread gossip or rumors about students.

We encourage families to talk with their children over the break about responsible social media use,
family values, and the importance of supporting one another in our school community. If your child
encounters or becomes aware of a fake or harmful account, please ensure they report and block the
account immediately.

Here, you will find tips and resources to help families navigate negative social media encounters and
support student well-being online.

We also invite you to follow PAPA on Facebook and Instagram for official updates, celebrations, and
announcements.

14




FUBKT; REAHEMY FIR PERFORMING ARTS

Staying Connected

Please take a moment to verify that the school has your most current address, phone number, and
email. Accurate contact information is critical in the event of emergencies or weather-related closures.
Additionally, some school emails sent through School Messenger may be filtered into spam or other
folders. We recommend adding our emails to your safe sender list; Google and YouTube offer heipful
tutorials for this process.

If you have any questions or concerns, please contact us at info@paparts.org.

Enrollment Lottery Reminder

The PAPA lottery opens January 6. Please feel free to share this link with families or students who may
be interested in joining our school community next year:
https://www.paparts.org/current-notifications/

Families with a younger sibling of a current PAPA student must complete a lottery application in order to
receive sibling preference.

Spring Dance Concert 2026 Update

Looking ahead to next semester and our spring events, we are writing to inform you of an important
adjustment to the structure of this year’s Spring Dance Concert (SDC 2026). Due to growth in our
student dance population, we must modify the performance schedule to ensure reasonahle and safe
backstage occupancy.

To support dancer safety and maintain the quality of the concert:

® Beginning dance classes will perform in one assigned show:
o Thursday, March 19
o Friday, March 20
o Saturday, March 21

e Intermediate and advanced classes will continue to perform in all three shows.

o




’ m

FENLIC ACKRTMY FBR PERFORMEE IRTS

o All dancers are required to attend both technical rehearsals on
O  Tuesday, March 17

©  Wednesday, March 18

We recognize this is a change from previous years; however, it is necessary to safely accommodate our
growing dance community. Performance assignments for beginning classes will be shared shortly.

PAPA’s Dance Department remains committed to providing all dancers with a meaningful and positive
SDC experience. Thank you for your understanding and cooperation.

Thank you for partnering with us to keep our school community safe, supportive, and connected. We
wish you a wonderful winter break and look forward to welcoming our students back in the new year.

Respectfully,

(_Toma

Tamara Lopez

Executive Director

Public Academy for Performing Arts

7N




Welcome Back to Second Semester!

School resumes Wednesday, January 7, 2026, and we are excited to begin a semester filled
with learning, rehearsals, performances—and the graduation of the Class of 2026!

Our PAPA staff and faculty have been busy preparing for a strong start. Today, they participated
in professional development with UDL NM, engaging in meaningful work such as:

Reviewing and strengthening Google Classroom organization

Designing and revising lessons using Universal Design for Learning (UDL) principles
Exploring Al tools to support teaching and learning

Brainstorming and designing tech-free and low-tech lessons

Collaborating on instructional ideas, questions, and barriers

A huge thank you and shout-out to our PAPA PTSO and parent community for generously
providing a nacho bar lunch, drinks, and treats for our staff today. Your support truly fuels our
work and morale!

Staff Updates

¢ \We celebrate Pro Padilla for his time in the café and wish him great success in his new
role in Rio Rancho, where he will be supervising three school sites.

o We are thrilled to welcome Chef Antonio “Chef Tony” Saccoccia to PAPA! Chef Tony
brings a wealth of kitchen experience and has already spent several days getting to
know the PAPA way.

Parent Save the Date: Digital Safety Workshop

Parents, please mark your calendars for an exciting and important offering from #CanHelp:

¥ January 27
@ 6:00-7:00 PM
® Zoom (join from anywhere!)

This session will share practical ways to help protect your child in today’s digital world. We
strongly encourage all families to attend. In preparation for this conversation, here are some
tools to support healthy tech use at home.

Looking Ahead: Advocacy, Enrollment & Celebration

This spring, PAPA will be requesting an appropriation from the New Mexico Legislature o
support the development of our performing arts spaces. If you have connections to or know any
NM Senators or Legislators, please contact info@paparts.org. Advocacy from our community
makes a difference!

7\




We also ask for your help in spreading the word about PAPA and our collective work preparing
students for college rigor and excellence in the performing arts. We are proud to share that
PAPA is once again an NMPED Spotlight School, ranking in the top 25% statewide for ELA,
Math, and graduation rates.

¥ The PAPA Lottery is NOW OPEN!
If you know a student interested in college preparation and performing arts, please encourage
them to apply.
% Lottery closes February 13
§ Details are available on our school website. hitps://www. paparts.org/current-notifications/

As a remindet, siblings of current PAPA students wanting to enroll at PAPA next school year,
must complete a lottery form for sibling preference.

We look forward to a joyful, focused, and inspiring spring semester together!
Cheers!
Tamara Lopez

Executive Director

Public Academy for Performing Arts

aa




The Public
Academy for
Performing Artsis
a performing arts
RS school without a
performing arts

Performing Arts Equipment Purchase space!
$500,000 to plan, design, construct, purchase, equip,
renovate and purchase a portable stage, sound
equipment, performance lights, portable seating, a
security system and computer upgrades for the
Public Academy for Performing Arts located in Sl
Albuquerque, in Bernalillo county. LCS ID: 215 ) e

For more information, contact:

Robert Apodaca (Consultant)
505-412-1057 | advisory.rma@gmail.com

Tamara Lopez (Executive Director)
505-830-3128 | tlopez@paparts.org

PAPAisa
public school
in ABQ.




‘ Samantha D. Wolfe
/¢ Holland & Hart rar oo

Fax: (303} 374-5073
sdwolfe@hollandhart.com

December 22, 2025

Public Academy for Performing Arts
Tamara Lopez, Executive Director
11800 Princess Jeanne Ave NE
Albuquerque, NM 87112
tlopez@paparts.ors

Re: Engagement Agreement
Dear Tamara:

Thank you for asking Holland & Hart rir (“Holland & Hart™) to provide legal services to Public
Academy for Performing Arts (“Client”). We look forward to working with you. To ensure that
our client relationship with you is productive and satisfying it is important to explajn at the outset
general terms of our engagement with you, as well as how we charge for our services and
expenses. This engagement letter, any addenda, and the attached Terms of Service will therefore
confirm our mutual understanding of the scope of our work, the financial terms which apply, and
other aspects of our engagement (collectively, the “Engagement).

Seope of Work. In this matter, you are engaging us to perform only the following specific
services: Provide general immigration advice for discrete issues on which you may seck our
advice from time to time in which we agree in writing (including email) to advise you. Where
applicable, we may need to run conflicts checks, and our ability to provide advice will be subject
to conflict clearance. We are setting up for our internal billing purposes a separate billing matter
number to be called “General Immigration” so that you can track the legal advice we provide
related to general immigration matters as they arise.

If Public Academy for Performing Arts requests that Holland & Hart represent any individual
employees of Public Academy for Performing Arts or their dependents in application process
matters the following langnage will apply for those representations:

It 1s acknowledged that Holland & Hart will represent both Public Academy for Performing Arts
and the Employee and/or Employee’s dependent(s) in that matter(s), and both parties’ consent to
joint representation. It is presumed at the time requested to take on said matter(s), neither you
nor we perceive any conflicting or differing interests between Public Academy for Performing
Arts and said individual(s). It is acknowledged that Holland & Hart will represent both Public
Academy for Performing Arts and the Employee and/or Employee’s dependent(s) in that

Location Muailing Address Contact
555 17th Streat, Suite 3200 P.O. Box 8749 p: 303.295.8000 | £ 303.295.8261
Denver, CC 80202-3921 Cenver, CO 80201-8749 www.hollandhart.com




Public Academy for

/¢ Holland & Hart rerorming s

Page 2 of 10

matter(s), and both parties® consent to joint representation. It is presumed at the time requested
to take on said matter(s), neither you nor we perceive any conflicting or differing interests

between Public Academy for Performing Arts and said individual(s). If during the course of the
representation, we perceive any conflicting or differing interests between Public Academy for
Performing Arts and said individual(s), we will advise you of that fact at once. Similarly, you
will advise us at once if you come across differing or conflicting interests of which we are not
aware, now or later during the course of the representation. In that event, we may not participate
in the resolution of any such conflict between Public Academy for Performing Arts and said
individual(s); rather you will attempt to resolve your differences between yourselves in such
manner as you determine to be proper. In the event of a conflict between the representation of
Public Academy for Performing Arts and said individual(s), we will request the individual(s) to
agree to allow Holland & Hart to continue representing Public Academy for Performing Arts and
to cease representation of the individual(s). All communications between Public Academy for
Performing Arts and said individual(s) with Holland & Hart regarding that matter(s) are
considered shared between both parties, meaning we shall treat all communications from any of
you relating to the matter as being communicated by all of you, and such communications and all
of our advice will be freely available to any of you during the course of our representation and in
any dispute that may arise among you after our representation has concluded.

Once this work is completed, our representation will conclude unless you and we otherwise
agree. Of course, we would welcome the opportunity to discuss assisting you on such other
matiers as you request and we expressly agree in writing to accept.

Staffing & Fees. We presently contemplate that our work for you will be staffed by me.
My hourly rate currently is $690 per hour.

Terms of Service & How We Charge. Attached is a copy of our Terms of Service, which will
apply to this Engagement. A copy of the current 2026 flat fee schedule is enclosed. On maiters
on which you engage us under a flat fee arrangement, our fee will not be increased or decreased
based upon the number of hours spent.

Conflicts of Interest. Holland & Hart has a diverse and broad practice representing clients from
a wide range of industries. Therefore, we prefer to address potential future ethical conflicts of
interest at the outset of our representation. Please review the attached Advance Waiver
addendum for more information.

If this Engagement correctly conveys your understanding of the scope of the services to be
rendered to you by Holland & Hart and if all of the terms set forth are satisfactory, then please
sign a copy of this letter and return it to me. Please also retain a signed copy of this letter and the
attachment for your records. If any of the terms set forth in this letter or the attachment are not
satisfactory to you or if you have any questions regarding the terms, please contact me
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immediately so that we can discuss them. In any event, unless we hear from you to the contrary,
we will proceed with our representation of you on the terms stated in this Engagement.

Thank you for the opportunity to be of service. We value the relationships we are able to build

with our clients. If at any time you have a question or concern, please fcel free to bring it to my
attention or to the attention of any other attorney responsible for your representation at Holland

& Hart.

Sincerely yours,

% e e

Samantha D. Wolfe
Pariner
of Holland & Hart 1rp

Public Academy for Performing Arts

Tamara Lopez, Executive Director

Date:

Enclosure

s
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ADVANCE WAIVER

Holland & Hart is a large law firm with a broad footprint throughout the Mountain West and in Washington DC. With
an extensive number of practice arcas, we serve many clients across a wide array of industries. This can Jead to
representation of clients who are competitors of each other and representation of one client adverse to another client
in legal matters.

In an effort to address these potential conflicting issues at the outset of this representation, we agree that by taking on
this representation, we shall be disqualified from representing any other client with an interest directly adverse to
yours (i) in any matter which is substantially related to our representation of you, and (i} with respect to any matier
where there is a reasonable probability that confidential information you furmished to us could be used to your
disadvantage. Tn exchange for our agreement to represent you in this matter and fisture matters (if any), you undersiand
and agree that, with these exceptions, we are free to represent other clients, including clients whose interests may

" conflict with yours in litigation, business transactions, or other legal matters now or in the future and you agree that
our representing you in this matter and other matters will not prevent or disqualify us from representing clients adverse
to you in other unrelated matters and that you consent in advance to our undertaking such adverse representations.

Such unrelated matiers may include, but are not limited to:

a. Representation of other clients in the advice and counsel (including but not limited to drafting, negotiating,
and interpretating) of agreements, contracts, licenses, mergers and acquisitions, joint ventures, loans and
financings, securities offerings, legal opinions, and/or other legal documents to which you will be a party or
that may affect your rights or obligations;

b. Representation of other clients in power purchase agreements, interconnection agreements, asset or company
purchase agreements, build transfer agreements, energy storage or energy services agreements, tolling
agreements, shared facilities agreements, fuel supply agreements, solar rewards programs, virtual net
meiering prograims, community solar subscription agreements or other subscription agreements of any kind,
constructions agreements, transmission agreements, facilities agreements, and any other project-related or
similar contracts, in which you are an interested party;

c. Representation of other clients in bankruptcy, reorganization, receivership, liquidation, or other insolvency
matters, whether judicial or non-judicial, or formal or informal, including representation of creditors, debtors,
receivers, liquidators, or other parties of interest or professionals in domestic, or cross-border or other forei gh
matters in which you are a creditor, debtor, receiver, liquidator, or other party in interest or professional;

d. Representation of other clients in advice and counsel on the existence, scope and/or validity of intellectnal
propetty rights and advice and counsel on protecting those rights, including but not limited to patents,
copyrights, trademarks, trade secrets or other intellectual property rights in ways that may limit or constrain
vour rights;

€. Representation of other clients in advice and counsel on real estate, zoning and environmental matters in
which your interests in real property may be involved or adversely affected, or in which youmay face liability
for environmental contamination;

f. Representation and advocacy of other clients regarding legislative issues, policy issues (including
rulemakings, administrative proceedings and enforcement proceedings), or regulatory issues, including, but
not limited to, any regulatory proceeding regarding cost recovery, such as rate proceedings, deferral
mechanisms, riders, and/or adjustment clauses, or regarding applications for regulatory approval including
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but not limited to certificates of public convenience and necessity, resource planning, wildfire mitigation,
demand side management/beneficial elecirification, clean heat plans, electric or natural gas infrastructure,
and FERC matters in which you are interested party;

g Representation of other clients in any matter involving any aspect of the oil and gas industry including, but
not limited to, matters involving title to oil and gas properties, joint operating agreements, contracts, mergers
and acquisitions, operational issues, tax, royalty (govermental or private), injury to property, personal
injury, governmental investigations, environmental issues, and climate change issues, to which you will be 2
party or that may affect your rights or obligations;

h. Representation of other clients in wage garnishment matters and/or third-party discovery requests (including
subpoenas for documenis or depositions) to be served on you, and discovery requests {incliding subpoenas
for documents or depositions) that have been served by you on others;

i Representation of other clients regarding the existence of actual or potential legal claims that our other clients
may have against you or that you may have against them, in disputes with you of any nature (“dispute” is
defined as a pending, threatened, or likely litigation, arbitration, bankruptcy, adversary proceeding, contested
motion, or alternative dispute resolution process); and

j- Representation of other clients in any other transactional matter not listed above.

We understand and agree that this is not an exclusive agreement, and that you are free to retain any other counsel of
your cheosing and that you have a right to revoke or modify this advance waiver in any respect at any time. However,
if you do revoke or modify this advance waiver in any respect, you agree and consent to our withdrawal from our
representation of you in accordance with the applicable Rules of Professional Conduct,

Additionally, if you revoke or modify this advance waiver in any respect, Holland & Hart may represent the parties
adverse to you in the matter in future, unrelated matters which are not substantially related to the matter in which we
represented you. In these situations, Holland & Hari will not utilize proprietary or confidential information we have
obtained from you in the course of our representation of you in any subsequent matter in which we represent a client
adverse to your interests.

This will also confirm that we advised you to consult with independent counsel, and that you have had an adequate
opportunity to do so, before providing your comsent and agreeing to this advance waiver. We appreciate your
understanding of the business necessity of our taking this approach.

This advance waiver will become effective when we begin work on your matter,
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Terms of Service

The terrs below apply to this matter. Any subsequent reengagement of Holland & Hart will be governed by the terms
in this Engagement, unless we separately agree in writing to other terms at that time.

Engagement Terms Applicable to All Matters

Applicable Rules of Professional Conduct

This Engagement will be governed by the Rules of
Professional Conduct in effect in the jurisdiction of the
Holland & Hart office handling this Engagement,
unless this Engagement requires appearance before a
Tribunal, in which case the Rules of Professional
Conduct adopted by the Tribunal will govern.

Identification of Clients

Holland & Hart’s representation is limited to the
clieni(s) named in the Engagement. References to
“you” and “youws” refer to the Client(s) in this
Engagement, rather than to its employees, officers,
directors, managers, stockholders, or members in their
individual capacities, nor will it refer to any affiliated
entities. During the course of this representation, our
only client is the entity or entities identified in the
Engagement and not the aforementioned individuals,
or additional entities, unless otherwise agreed to in
writing by us. :

Consultation With Ethics Counsel

Holland & Hart is a large law firm that represents
many clients and handles a great number of complex
malters each year. From time to time issues arise that
raise questions as to our duties under the professional
conduct rules that apply to lawyers. These might
include conflict of interest issues and could even
include issues raised because of a dispute between us
and a client over the handling of 2 matter.

We believe that it is in our clienls’ interest, as well as
Holland & Hart’s interest, that in the event legal ethics
or related issues arise duting a representation, we
receive informed analysis of our obligations.
Accordingly, as part of our agreement concerning our
representation of Client, you agree that if we
determine in our own discretion during the course of
the representation that it s either necessary or

appropriate to consult with our firm counsel — both
Holland & Hart’s internal counsel and, if we choose,
outside counsel — we have your consent to do so and
that our representation of you shall not, thereby, waive
any attorney-client privilege that Holland & Hart may
have to protect the confideniiality of our
communications with counsel.

Retention of Client File/Records

We will maintain records related to this Engagement
in formats and organization that we, in our sole
professional judgment, determine are efficient and
appropriate for the conduct of this Engagement. After
the Engagement ends, meaning the date of our last bill
for services in this matter, we will maintain or desiroy
these records in accordance with our then-existing
record retention policy. If the firm determines that the
records should be destroyed, and fewer than 7 years
bave elapsed from the conclusion of the Engagement,
we will first give you written notice of our intention to
destroy the records at your last address known to us.
The notice will inform you that the records will be
destroyed 60 days after the date of the notice unless
you notify the firm in writing that you want the records
to be sent to you at your expense. If the notice is
returned to us as undeliverable, we will destroy the
records, as the lack of a correct forwarding address
will indicate that you have abandoned them. If at any
time you request transfer of the records to which you
are entitled, we reserve the right to transfer them in the
paper and/or electronic formats and organization in
which we maintained them, In that event or if you
request destruction of the records, we reserve the right
to retain (at our expense) a copy of any part of the
records for any reason, such as to comply with legal or
sthical obligations.

Conclusion of Representation

If we have not billed you in 12 months, we will deem
our representation conciuded, close the file, and
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consider you a former client for conflict purposes. The
legal work subject to this Engagement will conclude
upon the date of the last bill regardless of whether a
concluded matter communication has been sent.

Generative Artificial Intelligence

During the course of this Engagement, the firm may
use generative artificial intelligence (“GenAl™) to
enhance and streamline certain aspects of our services.
While not an exhanstive or all-inclusive list, we may,
for example, use this technology to aid in document
analysis, assembly or management, summarize
information, assist in legal research, anmalytics, or
workflow management, and assist with billing and
correspondence. Like any technology, GenAl carries
some degree of risk, which may include the risk of
errors in GenAl-generated comtent, data security
vitlnerabilities, and system malfunctions. We have
implemented reasonable measures to safeguard
against these risks, and our lawyers maiutain oversight
of GenAl-generated outputs. We believe and, by
engaging our services, Client agrees that the benefits
of using this technology outweigh the related risks,
and you consent to the use of this technology.

Some clients may be tempted to conduct AT research
of legal issues on their own or to run our work product
through Al tools in an effort improve the ultimate
work product. We strongly advise against doing so for
the following reasons:

{1) Oiher than intemal/offline AT tools, GenAl tools
lack basic privacy and confidentiality controls,
meaning client data and strategy may be exposed to
the outside world. This loss of privacy and
confidentiality may harm clients in vmpredictable
ways. Moreover, such loss of privacy and
confidentiality may result in a waiver of the attorney-
client privilege which otherwise applies to our
representation.

(2) GenAl is prone to “hallucinations,” meaning i
sometimes makes up data that is false despite looking
authoritative. In other words, the results from GenAl
are less than reliable. Indeed, such Al generated
hallucinations, when incorporated into legal work,
have resulted in serious sanctions against partics and
attorneys.

Public Academy for
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(3) Because of its unreliability, work run through AT
and strategies generated by Al must be very
thoroughly scrutinized, sometimes adding to legal
expenses rather than reducing them.

Corporate- Transparency Act

Effective January 1, 2024, the Corporate Transparency
Act, 31 USC § 5336 (“CTA”), and the rules adopted
thereunder, 31 CFR § 1010.380, require entities that
qualify as “Reporting Companies” to file Beneficial
Ownership Information reports with the Financial
Crimes Enforcement Network (“FinCEN™).

You may have obligations to file, update and/or
correct reports pursuant to the CTA or a similar state
or federal law with reporting requirements. Our
representation does not include responsibility to
advise on the applicability of or compliance with the
CTA or adopted rules, or to otherwise undertake any
filing obligation pursuant to the CTA or any similar
state or federal reporting requirements unless we have
agreed in writing through a separate engagement.

Insurance Coverage

You may have insurance policies relating to a matter
for which you engage vs that might cover, among other
things, reimbursement of attorney’s fees and costs. If
coverage is poteniially available, including coverage
for our fees and costs, your appropriate ingurance
company must be notified as soon as possible.
‘Whether, when, and to what extent the insurance
coverage might be avajlable to reimburse all or 2
portion of our fees and costs, you nevertheless remain
primarily obligated for amounts owed us.

Unless otherwise stated, our present Engagement does
not include responsibility for review of your insurance
policies to determine the possibility of coverage for
the claim asserted in this matter, for notification of
your insurance carriers about the matter, or for advice
10 you about your disclosure obligations concerning
the matter under the federal securities laws or any
other applicable law.

Judgnments

Our Engagement does not include responsibility to
report, record, renew, enforce, or collect any judgment
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obtained on your behalf unless we otherwise
specifically agree in writing,

Electronic Signatures

This Engagement may be executed in any number of
counterparts, each of which when so executed and
delivered shall be an original, but all of which shall
together constitute one and the same instrument. This
Engagement may be executed and delivered by
facsimile fransmission, by electronic mail in “.pdf” or
any electronic signatwre complying with the U.S.
federal ESIGN Act of 2000 (e.g., www.docusign.com)
or the Uniform Electronic Transactions Act {or other
similar law) in effect in the applicable jurisdiction.

Educational Materials

We may inform Client of developments in the law
throngh newsletters or similar client alerts either
during the Engagement or after its conclusion. Such
materials ate merely educaiional and are not legal
advice. Holland & Hart does not have an obligation to
continue io advise the Client about developmenis or
changes in laws that might affect the Client’s future
rights and liabilities unless the Client expressly
engages us to do so.

Inteliectual Property Docleting Vendors

Holland & Hart provides services to clients utilizing,
in some cages, outside vendors to calendar and track
filing deadlines related to patent matters. The vendor
may be located inside or ouiside of the United States,
and you consent to the use of these vendors and
services.

No Renewal Obligation

We do not undertake fo renew or maintain any
trademarks, trade names, patents, corporate filings,
UCC fimancing statements, judgments, or other filings,
unless (1) we otherwise specifically agree in writing,
and (i} we are currently representing you at the time
the renewal is required. As a matter of courtesy only,
we may from time to time voluntarily provide you with
notices of future events or activity affeciing vour
rights related to such filings or other documentation
we have prepared, but any such nofices shall not be
regarded as evidence of an obligation to provide them
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te you, any ongoing representation, or any assurance
that such notices will be provided in the future. I we
do give you any such notice, we will not take any
action related to the notice unless you instruct us to do
5o in writing and we agree in writing to take such
action.

Colorado Pricing

Unless a fixed price is agreed to beforchand in
writing, the total cost of these legal services cannot
reasonably be known at this time. In addition to the
hourly rates of the lawyers and other service
providers, the factors that determine the total cost
include time and labor required, the novelty and
difficulty of the questions involved, acts of the
opposing party or their counsel, the skill required
to perform the services, and the experience and
ability of the lawyers performing the services. The
total cost may therefore vary.

Nevada Disclosure

Under Rule 7.5A(c)(5)(i)) of the Nevada Rules of
Professional Conduct, we ate required to make the
following disclosure: Holland & Hart has offices
located in Las Vegas and Reno, which are staffed with
lawyers who are admitted to practice law in the State
of Nevada. In addition, we have lawyers admitted in
other jurisdictions where Holland & Hart has offices,
including Colorado, Utah, New Mexico, Wyoming,
Montana, Idaho, Alasks, Arizona, and Washington
D.C. We may seek assistance from other lawyers who
are not admitted in Nevada but who will work with our
Nevada-admitted lawyers. As the Engagement
proceeds, we may enlist the services of other fiem
lawyers, not admitted in Nevada, in order to provide
all of the legal services you have requested.

Reportable Transactions/No Imposed
Confidentiality

Certain transactions becoine “reportable transactions”
under the Internal Revenue Code and the associated
regulations if an advisor, including a lawyer, requires
them to be kept confidential. Holland & Hart does not
require such confidentiality. Accordingly, Holland &
Hart agrees that you (and your employees,
representatives or other agents) may disclose to any
and all persons, without limitation of any kind, (i) the
Federal incorme tax treatment and the facts relevant to
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understanding the Federal income tax treatment of our
representation. of you and any transaction with which
we may assist, and (ii) all materials of any kind
{(including opinions or other tax analyses) that are
provided to you by Holland & Hart relating to such tax
treatment and such facts. In addition, Holland & Hart
does not claim that any tax information provided by it
is proprietary or exclusive.

New Mexico Succession Plan

Porsuant to New Mexico Rule of Professional
Responsibility 16-119, Holland & Hari has a
succession plan in place for all New Mexico-licensed
lawyers.

New Vlexico Gross Receipts Tax

When an attorney or paralegal performs legal services
for you while located in New Mexico, state law
requires us to charge and collect a gross receipts tax
(GRT) on the amount billed for services. The
applicable GRT rate is for work performed in the City
of Santa Fe, where our office is located. The amount
of the GRT is subject to change and set by state and
local counties and municipalities. Unless we agree
otherwise in wriiing, the GRT will be listed as a
separate line item on our invoices.

How We Charge For Our Services and Expenses

A specific attorney {the “relationship aftorney”) is
responsible for billing with respect to each matter we
undertake for Client. In addition to serving as your
primary contact and either performing or overseeing
services provided for you, the relstionship attorpey
will review and approve each statement you receive
from us.

Our usual practice is to send a statement for services
and expenses monthly. Our statement describes the
services we have performed on your behalf so that vou
have a current understanding of any charges and
expenses. If we have a written agreement for some
other arcangement, we will proceed accardingly.

Our responsibility is to ensure that you receive an
accurate and fair statement. In return, we expect you
to pay our statements within 30 days of the statement
date, unless we have otherwise agreed. We accept

Public Academy for
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payment by company or personal check, Fedwire
transfer, or electronic funds transfer, in each case
depominated in United States dollars. We do not
accept payment by credit or debit card unless we agree
to specific arrangements at the time.

We encourage you to raise any questions or comments
regarding any statement with your relationship
attorney. If you fail to keep your account current, we
reserve the right to terminate our representation in
accordance with applicable ethical rules. We also
reserve the right to assess a late payment charge at the
rate of 1% permonth on any unpaid balance beginning
on the 30th day after the date of the statement.

Fees for Services

Our Engagement sets forth the terms on which we will
charge you for our services. If we are providing
services on an hourly basis, our Engagement discloses
the current howrly billing rate of the aitomeys and
other service providers who will work on matters for
you. From time to time other atiorneys and service
providers may be involved in your work. Their names
and hourly rates will be reflected in our statements. In
general, these are our ranges of current howly rates:
Pariners, $500 - $2000; other attorneys, $375 - $1,310;
and other service providers, $120 - $833. Our fees,
whether based on our time or otherwise, are exclusive
of any taxes that we are required to collect under
applicable law, which will be added to our statements.
Please note that we review and adjust our billing rates
anmually, and our adjusted billing rates typically take
effect on Janvary 1, unless we have agreed to a
different arrangement or timing. You will be advised
of changes in billing rates in the first statement that
ncludes charges for services at any such adjusted rate.

Cur fees are not contingent upon the outcome of the
matters we handle for you, unless we separately agree
in writing otherwise. Any fee projections or budgets
regarding charges are only estimates. We cannot
guarantee what charges will be necessary to resolve or
to complete your matters.

You may have the right to recover aitorney’s fees from
a third-party by contract or law, Ins such instances, we
may agsist you with seeking to recover all permitied
fees and costs. Sometimes a court is reluctant to award
the full amount of fees and costs, or any fees and costs.
In any instance where a court determines that an
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amount is less than our charges, you remain
responsible for the full amount of our fee.

Expemnses

You will be invoiced for certain direct expenses
incurred in the course of providing legal services to
you such as filing fees, incorporation fees, charges
from court reporters, overnight courier fees,
messenger fees, and similar expenses. If we retain
local counsel, vendors, consultants, experts, or other
third parties in connection with our representation of
the Client (“Third Parties™), we do so as the Client’s
agent. We are not responsible for any act or omission
of Third Parties, and the Client is solely responsible
for payment of all invoices issued by such Third
Parties. Typically, we require the Client to pay Third
Pariy fees and expenses direcily. In rare cases, we may
agree in writing to advance Third Party fees and
expenses on the Client’s behalf, and such payments
will be included on our inveices for reimbursement.

We charge expenses to your bill with no markup for
handling and no surcharge for the cost of carrying the

36603895_vl
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charge until you make payment. Notwithstanding the
foregoing, unless we otherwise agree, we expect you
to pay directly {(or prepay through a retainer) any
expenses over 3$2,500 inveiced by persons or
companies outside our firm for your account. If we
receive a subpoena or other request for documents
from the Client’s file, we may charge the Client and
Client agrees to pay the fees and costs of responding
to such requests.

Litigation Support and Trial Preparation

Holland & Hart provides a variety of litigation support
and trial preparation services and products. These
services and producis include discovery management,
trial consulting, witness preparation, jury selection,
preparation of multimedia trial exhibits, trial setup,
and document imaging. The charges for these services
and products will be established by agreement
between the Holland & Hart relationship attorney and
Client at the inception of the Engagement, or in the
alternative, when the need for such services arises.
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Stages 2 & 3
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PUBLIC ACADEMY FOR PERFORMING ARTS
26-27 Draft

FURLIG AENAEMY FOR FEREOBMEG ARTS

School Days 168
PD Days 11
Early Release 14

Virtual 2
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PHBLIE ACANEMY FR FERREMFING ARTS

Early Release: 1st Period: 8:00 AM - 8:42 AM

2nd Period: 8:45 AM - 9:27 AM

3rd Period: 9:30 AM - 10:12 AM

4th Period: 10:15 AM — 10:57 AM

A Lunch: 10:57 AM - 11:27 AM/ 5th Period (for A Lunch students):11:30 AM —12:12 PM
5th Period(for B Lunch students): 11:00 AM — 11:42 AM/ B Lunch: 11:45 AM — 12:15 PM
6th Period: 12:18 PM — 1:00 PM

7th Period: 1:03 PM - 2:15 PM

2:20-3:18 NHS Sponsered Study Hall in Cafe’

2:20- 3:00- Stodent Staffing & Special Education Department Collaboration

3:05-4:30- PLC & Arts Integration planning/ collaboration/Senior Showcase Coaching/Special
Performance Rehearsals/ALL State Prep

Special education service hours for students with 8th-period study skills:
Calculatng service time on the IEP for early release days:

168 school days- 14 carly release days = 154 8th period mcluded days

154 8th period-included days x 54 minutes = 8,316 miriutes per year)!

8,316 minutes pet year/10 instructional months = 831.6 mmutes per month OR
8,316 minutes per year/2 semesters= 4,158 minutes per semester.

Special education service minutes are an approximation of regular minimum guaranteed service level and
take into account natural calendar fluctuations (i.e. Mondays off for federal holidays, etc.). These minutes
are typically reflected as weekly, monthly, or semester minutes total to indicate an average time of service
for the IEP student.

Justification for Early Release to Support Teacher Collaboration: Effective teaching requires ongoing
collaboration, strategic planning, and professional learning. Cutrently, our teachers do not have dedicated
time within their contract hours to engage in critical collaborative practices that directly impact student
success. To address this gap, we propose an early release once or twice a month to provide structured
collaboration time.
This dedicated time will allow teachers to:

o  Plan meaningful arts integration and interdisciplinary lessons.
Collaborate to support students with JEPs/align instruction w/ accommeodations and modifications,
Collaborate on BIP monitoring data/ exchange behavioral support best practices & strategies.
Develop & refine behavior intervention plans/ensure positive student outcomes
Engage in individualized planning between co-teachers/enhance instructional effectiveness
Participate in a true Professional Learning Community (PLC) model, strengthening best practices
and student-centered instruction,

e & & 8

The early release structure would maximize impact:

o For Core teachers, the first portion would focus on student staffing, data review, and
implementaiion of best practices.

e The second portion would provide access to the special education team to address individual
student needs and facilitate deeper collaboration,

¢ By granting this dedicated time, we empower our teachers to work proactively rather than
reactively, ultimately leading to improved student outcomes, stronger instructional practices, and a
more cohesive school community. Investing in structured collaboration is an investment in student
success. ‘

o For Arts teachers, time can be spent in department meetings, collaboration, Senior Panels,
rehearsals, or special projects deciced in the department.

¢ By granting this dedicated time, we empower our teachers to work proactively rather than
reactively, ultimately leading to improved student outcomes, stronger instructional practices, and a
more cohesive school community. Investing in structured collaborationis an investment in student
SuCCGSS

o The propbsed 26-27 schedule calls for 2 less early release dates
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