l'lllc ACADEMY FOR PERFORMING ARTS

1. Governmg Council Agenda Thursday, May 22, 2025, 6:00 pm, RM 21
Public Academy for Performing Arts Campus 11800 Princess Jeanne Ave NE, Albuquerque, NM 87112

Type of meeting: Community/Monthly

Chair: Barbara CampBell

Invited to Attend

1. Kyle Malone, GC Member 5. David Littlefield, GC Member

9. Virginia Wilmerding, Staff Representative

2. Renai Edwards, GC Member 6. Issac Truijillo, GC Vice President

10. Rhonda Cordova, Business Manager

Scheduled Guests:
PAPA Visual Art Students
Summer Labog- Math

3. Jessica Short, Secretary 7. Paul Paradise, GC Member

11. Tamara Lopez, Executive Director

4. Barbara CampBell, GC President 8. Carol Torrez, Staff Representative

Scheduled Absence:

Agenda Iltem Presented by Time
1. Callto Order, Roll Call (Quorum 4/7 voting members) Chair
2. Welcome and Introductions - Chair
3. Approval of Agenda AcTION ITEM - All
4. Approval of Previous Meeting Minutes (4/17/25) AcTioN ITEM - All
5.

Open Forum for Public Comment (Form Required) NONE
Open Forum request:https://forms.gle/FgaPgwTyt7cn7FiR9
PAPA Open Forum Guidelines:

https://docs.google.com/document/d/16hiN1In5oHzPOPsbXa2rHLnzbEzySyHGUhbnGa-WI_EM/edit?usp=sharing

6. Budget & Finance Committee Report - Kyle Malone, Jennifer Molina, Rhonda Cordova, Paul

Paradise -
7. March Financial Report - AcTioN ITEM -
a. BARS/Permanent Transfer AcTioN ITEm -
b.  CHeck RecisTER APRIL ~AcTION ITEM-
c. POsover $5,000 -
d.  Salary Schedule Adjustment-ACTION ITEM

Paul Paradise and Rhonda
Cordova

8.  Executive Director's Report
a.  Written Report
b.  Guest- Elisa & Steve Building Updates
c.  Professional Services Agreement- Action Item
d.  Charter School Grant Application
i.  Notification of Management Organization-ACTION ITEM
ii. Additional Assurances- ACTION ITEM

Tamara Lopez

9. Organizational Business

1. President's Report -Training Hours & update Contact information, review cycle years

Barbara CampBell
Jessica Short

9. Executive Session- Limited Personnel Matters -

Barbara CampBell

10. Exit Executive Session -

Jessica Short

11. Adjourn -

Barbara CampBell

----- Statement on Open Forum for Public Comment ===

The Governing Council welcomes public comments during the “Public Comment" portion of the governing council meeting agenda. Individuals wishing to make public comments shall complete a Public Comment form
and submit it to the Council President prior to the "Public Comment" section of the meeting. Individual oral presentations will be limited to 3 minutes. An individual may speak during the “Open Forum from the Public”

agenda item after identifying themselves by signing in with the Council Secretary and being recognized by the presiding officer of the Council. All presentations should be brief and each individual speaking on an agenda

item should limit his or her remarks to three (3) minutes. The Open Forum in regular Council meetings will be limited to a total of 10 minutes unless extended by a majority vote of the Council. People speaking at the
Open Forum may present information to the Governing Council, but the Open Forum will include no Council actions or discussions. Individuals who wish to speak for longer than three minutes or who require Council
discussion or action must use the procedure in A.15 to be placed on the Council agenda. Complaints about individual employees will not be heard at Council meetings. _

----- Statement of Non-Discrimination ----Public Academy for Performing Arts does not discriminate on the basis of race, color, national origin, sex, religion, age or disability in employment or the provision of
services. Persons requiring special accommodations should contact the administrative office at (505) 830-3128 Ext. 0 at least 24 hours prior to the meeting. The Title IX Coordinator is the Executive Director.

--—-- Additional Information ----

Audit Committee - Jessica Short (Chair), Tamara Lopez, Rhonda Cordova, David Littlefield, Community Laura Cella, Parent Stephanie Cottrell
Einance Committee — Paul Paradise(Chair), Rhonda Cordova, Kyle Malone, Tamara Lopez,~8:10 a.m. monthly, Tuesday before Council Meeting
Long-Range Planning — Barbara CampBell (Chair), Paul Paradise, Renai Edwards, Tamara Lopez, Naomi Montoya, Ginny Wilmerding,

Performing Arts Committee — Issac Trujillo (Chair), Kyle Malone, Tamara Lopez, Naomi Montoya
Policy Review Committee — Jessica Short (Chair), Issac Truijillo, Tamara Lopez, Virginia Wilmerding, Paul Paradise
Executive Director Evaluation Committee- Paul Paradise, Issac Truijillo, Kyle Malone

GOV FR\I\G COUNCIL MEETING D/ \TES 2023-24 Meetings take place at PAPA the 3rd lhurgdav of each month at 6:00 pm in room 21.
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PUBLIC ACADEMY FOR PERFOBMING ARTS

1. Governing Council Minutes Thursday, April 17, 2025, 4:30 pm, RM 21
i Public Academy for Performing Arts Campus 11800 Princess Jeanne Ave NE, Albuquerque, NM 87112

Type of meeting: Community/Monthly

Chair: Barbara CampBell

Invited to Attend

1. Kyle Malone, GC Member 5. David Littlefield, GC Member

9. Virginia Wilmerding, Staff Representative

2. Renai Edwards, GC Member 6. Issac Trujillo, GC Vice President

10. Rhonda Cordova, Business Manager

Scheduled Guests:
PAPA Visual Art Students
Summer Labog- Math

3. Jessica Short, Secretary 7. Paul Paradise, GC Member

11. Tamara Lopez, Executive Director

4. Barbara CampBell, GC President 8. Carol Torrez, Staff Representative

Scheduled Absence:

_Agenda ltem Presented by Time
1. Callto Order, Roll Call (Quorum 4/7 voting members) Kyle Malone, Renai Edwards, Jessica Chair 4:36 pm
Short, Barbara CampBell, David Littlefield, Issac Trujillo, Paul Paradise, Carol Torrez,
Rhonda Cordova, Tamara Lopez, Ginny Wilmerding (Zoom)
Welcome and Introductions - Chair 4:38 pm
Approval of Agenda AcTioN ITem - Issac TrudiLLo 1sT, Davip LiTTLEFILED 2ND 7/7 APPROVED All 4:39 pm
4. Approval of Previous Meeting Minutes (3/13/25) acTion iem - Issac TrudiLLo 1sT, Renal Ebwaros 2v0 | Al 4:39 pm
AppPROVED 7/7
5. Open Forum for Public Comment (Form Required) NONE 4:40 pm
Open Forum request:https://forms.gle/FaaPgwTvyt7cn7FiR9
PAPA Open Forum Guidelines:
hitos://docs.google com/document/d/16hIN1nSoHZPOPshXa2rHLNzbEZvSYHGUhbn6a-WI EM/edit?usp=sharing
6. Budget & Finance Committee Report - Kyle Malone, Jennifer Molina, Rhonda Cordova, Paul Paul Paradise and Rhonda 4:45 pm
Paradise - Met Apr 17,2025 , Carry over might be swept, hoping to utilize it for a down payment | Cordova
for a building.
a.  March Financial Report - AcTio mem - PauL PARADISE 15T, Issac TRUJILLO 2ND, APPROVED
i
b.  BARS/Permanent Transfer acTion imem - 0018-D (DECREASE CARRYOVER BALANCE; 0019-D
(DECREASE TO OPERATIONAL FUND DUE T0 80 DAY COUNT) RenAl Ewarps 1sT, Davio LITTLEFIELD
2ND APPROVED: 7/7
A, CHeck RecISTER MARCH -AcTIoN ITEM- Issac TRudILLO 1sT, ReNAI EDWARDS 2ND APPROVED:
iy
B.  POs over $5,000 - NONE
. Approval of fiscal year 2025-26 budget- Action Item : Total number is an estimate right
now: Paul Paradise 1st, Issac Truijillo 2nd Approved: 7/7
d.  Approval of salary schedules for 2025-26- Action Item - Nothing changed for teachers,
but sub pay increased by $1 - Renai Edwards 1st, Paul Paradise 2nd Approved: 7/7
7. Executive Director's Report Tamara Lopez 4:57 pm
a.  Written Report
b.  Art Department
c.  EDAC Representative, Math Department- Summer Labog
d.  Outof State Travel Request-Pro Padilla Food Nutrition Conference July 13-15 Action
Item Issac Trujilo 1st, Renai Edwards 2nd: Approved 7/7
8.  Organizational Business Barbara CampBell 5:10 pm
1. President's Report -Training Hours
2. Executive Director Renewal- Action Item David Littlefield 1st, Issac Trujillo 2nd: Approved 7/7
Jessica Short
9. Executive Session- Limited Personnel Matters - Barbara CampBell
10. Exit Executive Session - Jessica Short
11. Adjourn - Barbara CampBell

Statement on Open Forum for Public Comment ===

The Governing Council welcomes public comments during the “Public Comment" portion of the governing council meeting agenda. Individuals wishing to make public comments shall complete a Public Comment form
and submit it to the Council President prior to the "Public Comment" section of the meeting. Individual oral presentations will be limited to 3 minutes. An individual may speak during the “Open Forum from the Public’
agenda item after identifying themselves by signing in with the Council Secretary and being recognized by the presiding officer of the Council. All presentations should be brief and each individual speaking on an agenda
item should limit his or her remarks to three (3) minutes. The Open Forum in regular Council meetings will be limited to a total of 10 minutes unless extended by a majority vote of the Council. People speaking at the
Open Forum may present information to the Governing Council, but the Open Forum will include no Council actions or discussions. Individuals who wish to speak for longer than three minutes or who require Council
discussion or action must use the procedure in A.15 to be placed on the Council agenda. Complaints about individual employees will not be heard at Council meetings.

Statement of Non-Discrimination ----Public Academy for Performing Arts does not discriminate on the basis of race, color, national origin, sex, religion, age or disability in employment or the provision of

services. Persons requiring special accommodations should contact the administrative office at (505) 830-3128 Ext. 0 at least 24 hours prior to the meeting. The Title IX Coordinator is the Executive Director.




Budget Report as of April 30, 2025

Operational

Actuals
(83,648,110.24)

Budget
$6,374,696.47

Food Services

Budget Actuals
$237,330.09 ($181,627.90)

Encumbrances
($1,119,734.74)

Encumbrances
($54,669.11)

Universal Free Lunch (State funded)

Budget Actuals
$77,864.00 $0.00

Non-Instructional Support

Budget Actuals
$279,391.32 ($167,607.73)

Entitlement IDEA-B

Actuals
($97,960.92)

Budget
$129,735.00

English Language Acquisition

Actuals
$0.00

Budget
$375.00

Encumbrances
$0.00

Encumbrances
($61,946.42)

Encumbrances
($31,363.50)

Encumbrances
$0.00

Teacher/Principal Training & Recruiting

Budget Actuals
$28,578.00 ($9,927.73)

Encumbrances
($6,973.52)

Balance
$1,606,851.49
$0.00
30.00

31,606,851.49

Balance
$1,033.08
$0.00
30.00

$1,033.08

Balance
$77,864.00
$0.00
30.00

$77,864.00

Balance
$49,837.17
$0.00
30.00

$49,837.17

Balance
$410.58
$0.00
30.00

$5410.58

Balance
$375.00
$0.00
30.00

$375.00

Balance
$11,676.75
$0.00
30.00

Pending BARs

Pending BARs

Pending BARs

Pending BARs

Pending BARs

Pending BARs

Pending BARs



ESSER III
Budget Actuals Encumbrances
$904.00 $0.00 $0.00
Title XIX MEDICAID 3/21 Years
Budget Actuals Encumbrances
$99,874.79 ($8,340.75) ($2,814.15)
CNM Foundation
Budget Actuals Encumbrances
$3,512.88 ($1,000.00) ($2,000.00)

Literacy For Children @ Risk PED

Budget Actuals Encumbrances
$0.00 $0.00 $0.00

Career Technical Education Program (Pilot)

Budget Actuals Encumbrances
$13,613.00 $0.00 $0.00
Youth Chat Grant
Budget Actuals Encumbrances
$3,102.70 $349.36 $3,494.43
Public School Capital Outlay
Budget Actuals Encumbrances
$361,719.00 $361,719.00 $0.00

$11,676.75

Balance
$904.00
$0.00
$0.00

$904.00

Balance

$88,719.89
$0.00
$0.00

$88,719.89

Balance

$512.88
$0.00
$0.00

$512.88

Balance
$0.00
$0.00
$0.00

$0.00

Balance
$13,613.00
$0.00
$0.00

$13,613.00

Balance
$6,946.49
$0.00
$0.00

$6,946.49

Balance
$723,438.00
$0.00
$0.00

8723,438.00

Pending BARs

Pending BARs

Pending BARs

Pending BARs

Pending BARs

Pending BARs

Pending BARs



Capital Improvements HB-33

Actuals
($358,776.76)

Budget
$476,324.65

SB9 Ad Valorem

Budget Actuals
$623,445.86 ($45,153.26)

SB-9 State Match Cash

Budget Actuals
$45,700.97 $0.00

Encumbrances
($116,113.83)

Encumbrances
($21,068.01)

Encumbrances
$0.00

Balance

$1,434.06
$0.00
30.00

81,434.06

Balance
$557,224.59
$0.00
$0.00

$557,224.59

Balance
$45,700.97
$0.00
$0.00

$45,700.97

Pending BARs

Pending BARs

Pending BARs
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PUBLIC ACADEMY FOR PERFORMING ARTS May Directors Report 2025

Enrollment: 6th Grade: 75, 7th Grade: 75, 8th Grade: 76, 9th Grade: 52, 10th Grade: 64, 11th Grade: 41,
12th Grade: 53 (Graduated!) Total:

Special Activities:

- Orchestra Spring Concert 4/28

- Future Voices of NM @ Lensic Performing Arts Center 4/29

- NM High School Musical Awards (Enchantment Awards) @ Popejoy Hall 5/2

- Band Spring Concert 5/2

- Spotlight @ PAPA 5/1

- Senior Trip to Hinkle Family Fun Center - Senior Celebration 5/1

- TREND Professional Videographer from CNN here at PAPA on 5/2

- SPREE(Substance Prevention Resource and Empowerment Expo) - Performances by
Chamber Guitar and Les Chanteuses 5/9

Quarter 4 Discipline Summary:

-
500

400
300
200
100

0

Student O referrals 1 referral 2 or more
enroliment

Quarter 4 24-25
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Quarter 4
24-25

Student
enroliment

0 referrals
1 referral

2 or more

436
428

98%
1.80%

Danger to self or others

Defiance

Drugs

harassment/bullying

NN~ O

physical aggression

—_

sexual harassment

o

social
concerns/mediation/friend
ship issues

truancy

N

Vandalism/disrespect to
property

theft

weapon

Total

(-l el Nol Ne)

May Directors Report 2025
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Layer 2 Health Intervention Group Insights

(Group has been in place for 3.5 years-begun in Spring of 2022)

41 students participated in the Layer 2 Health Intervention group. 9 students disenrolled before
completing the group. 10% it was their second suspension for SA.

80% High School, 20% MS (oldest was 17, youngest was 12)

50% received SE supports, 30% on 504, 10% receiving MLSS supports

48% reported mental health diagnosis (most common=anxiety and depression)
80% report family history of use or current use (immediate family)

Cannabis and nicotine are the most reported used; others are LSD, mushrooms, alcohol and
ecstasy. One student reported fentanyl use.

Only 5% thought they had a problem with use pre-assessment; 30% thought they did/might
have a problem post-assessment (this did not correspond with a reported increase in use)

12% reported that their peers play a role in their use. 37% reported using to cope with negative
thoughts. 42% reported using to cope with unwanted feelings-and about half of these reported
school stress as a factor. 27% reported family dynamics as a contributing factor to their use.

82% reported using coping strategies learned in the group to coping with contributing factors
post-group.

Missing information includes demographics such as racial/ethnic identity, gender identity, and
socio-economic status. This might be useful to include in future groups.

—aldio ‘\jLa/(,ww " 20 7A llg, /i,/ ‘7

odies
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Public Academy For Performing

May Directors Report 2025

O Refresh dato

Download $Y24-25 Roster

Arts

Student Usage of Alongside

Active Student Accounts In-app Hours of Support

338 144

Activities Completed

2.8K

App Helpfulness

84%

Severe Issues Reported

Students with Severe Issue Safety Plans Created

7 1

Problems Addressed
Problems Found
test onxiety ORI 121%
reaching out for supp.. G (9%
interpersonal conflict CEMTN— (9%
balancing octivities/s.. TN 6.5%
reflection CEEE——=— 5.2%
obod doy CENEEED 4.0%
acceplance CREEEEED 4.0%
social orxiety GRS 34%
poor grodes GRS 2.9%

Superpower Quests Created

Sleep Superhero  CENNEEIE—— 13,55
Support Seeker G- 13.5%
Studious Star  CENNND 5.8%
Organized Operator  CREMENS 5.8%
Friendship Builder o 5.8%
Compassion Coach GRS 5.28%
Broin Fog Buster  GEEE® 3.8%
Muoster of Calm  CEEEEED 3.5%
Grief Guide GRS 38%
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Student Mood & Health Habits

May Directors Report 2025

Mood Tracked

Oksy ERESSIIRTSEN TR 4!
Greo! CHEERNSINNNRND 194%
Notgood CHNEEESNEND 171%
Good NN 171%
Awful R 124%

Hours of Sleep

8hours GRS (05
Thours GRS 13 5%

9hours RS 145%

6hours RN 14.5%

i 5 hours o less S 13.0%

Quality of Eating
Somewhot healthy CHEIEEIERRRSRE (9.7
Very heolthy @D 15.6%
Not 50 healthy @EED 14.7%

Minutes of Exercise

60 minutes or more RN 2537
Thaven't exercised  CREMMRNENSNNNND 23 9%

“ 45 minutes MITIIIINENNND 22.2%

| 15 minutes OIS 14.2%

’ 30 minutes  CEEMNEND 11.4%

Social Time

Alot CHRTEREEAN—— 7%
Some CHNREEEIRENNNSE———— 42 9%
None NS 10.0%

Screen Time

Less thon 2hours  CumEERIEE————— 40,57
Zhours or more  CERIIIEERREENNN 43.4%
2+hours @ 4.2%
TtoZhours @ 35%
Less than Thour @ 21%

Top Journal Prompts and Videos

Videos Watched

| My Mental Heollh Journey: B ommmmmm— 16.8%
Towic Positivity ond Why It Co..  CRmmmm &.97%
i Box Breothing GRS 75%
| Mood Boost: Feinting Goots @ 3.0%
Urge Surfing Meditation @ 3.0%
’ Breoking the Chains: Recogni., @B 3.0%
- 30%
3 Minutes Of The Cutest Ani. @ 3.0%
| Love Shouldn't Hurt: Unmask.. @ 20%

| Kid President’s 25 Regsons ¢

Journal Entries

Free wiite  GuEISEESISNNNND 43.4%
What are five things thot put.. @B 84%
® 60%
What is your comfort food? @ 48%

What is your fovorite locotio...

Iwent to get betterot.. @ 48%
Achallenge | overcome wos.. ® 36%
What are you mest looking £ 9 24%

What family members orey.. 9 24%

I enjoued being eround.. 8 24%

Engagement by Type

Chots CEEEEREESSEEREN 37.2%
Moods tracked GRS 294%
Superpowers started @IS 10.9%
Sending messages to.. @ 59%
Videos watched @ 58%
Journal entrics @ 48%
Sharing chol summar., @ 31%
Goals created @ 3.0%
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Next school year, our professional development offerings will focus on enhancing
instructional strategies and fostering a more engaging, inclusive learning environment. Key
opportunities include:

® Growth Mindset & Social Media Standards: Dr. Blake Brandes will lead sessions
centered on cultivating a growth mindset in students and navigating social media use
with integrity and intention. These sessions will support educators in promoting
resilience, motivation, and responsible digital citizenship.
® Universal Design for Learning (UDL): Staff will engage in ongoing training in UDL
principles to better meet the diverse needs of all learners. This includes:
o Digital Tools: Effective use of tools such as Read&Write to support literacy and
accessibility.
© Gamified Learning: Strategies to increase student engagement through
game-based learning approaches.
© Arts Integration: Leveraging the arts across content areas to enhance creativity,
comprehension, and student expression.

Expected Outcomes: Through these professional development opportunities, we anticipate
increased student engagement, improved focus, and higher academic achievement across
grade levels.

Senior Moments:

**I am thankful for PAPA because of the community it fosters. | have found the people closest to
me in an environment | never thought | would. Friends have turned to family and English
teachers have given better life advice than a prophet, or more real advice at least.

**I am grateful for PAPA because | met new people and improved my art. | learned how to do
new things and feel more capable than when | joined. I'm grateful for the small class sizes in
PAPA because a lot of people make me nervous. I'm grateful for the faculty and teachers for
being nice and I'm grateful for the students for being interesting people to know.

**I am thankful for PAPA because this school has helped me connect with my career in a
deeper, knowledgeable way. | have studied multiple different arts and found love for new things.
| have been at PAPA since 7th grade and it has given me the opportunity to experience life in a
musical way. If I didn’t go to PAPA, | would not be in dance because | would not be able to afford
going to a dance studio. PAPA has given me multiple opportunities to get into colleges,
fundraisers, and become the person | am today. PAPA has challenged me in ways to push
myself to become better. It's the reason | stay committed to my grades and graduating. | would
have hated going to a public school.

14
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**I am thankful for PAPA because I've met a lot of people here that | cherish. I've met friends
that | love, and that I'll know all of my life. I've also met teachers whose philosophies I've
adopted and incorporated into my life. They've also been supportive of me my entire time at
PAPA which I'm so thankful for. I'm also thankful that PAPA's education is one of the best in the
entire state because | do not want to be stupid. Another thing I'm grateful for is how it's a college
prep school because it's helpful.

**I am thankful for PAPA because of it's supportive atmosphere. The teachers and students all
share a passion for art and a closer connection with each other. This helps me and other
students feel accomplished even in the littlest ways and improve our self confidence. Overall,
the environment here has helped me and will help others.

**I am thankful for PAPA because it gives me a safe place to be myself. | am especially thankful
when | compare my high school and middle school experiences to other experiences. | find
myself thankful for my easy years at PAPA. | know that if | attended the other public schools |
would probably be bullied. PAPA is a great school for students to explore who they are and who
they want to be.

**I am thankful for PAPA because it has stopped me from having to go to public school. Public
school is hell and the one year | went to public high school was one of the worst years of my life.
It also brought music into my life. Before going to PAPA, | had no real interests. Ever since
coming here, | realize | am a talented musician and it is my passion in life. | have met my
closest friends at PAPA and also my girlfriend of 2 years here at PAPA. My life would be
drastically different if | didn’t go here. Even though there are lots of things to complain about, |
still wouldn’t choose to have gone to any other school.

**I am thankful for PAPA's teachers. The teachers at PAPA are passionate about what they are
teaching and take major time out of their schedule to teach their students. Even outside of
education the teachers at PAPA are here for their students and are able to sit and talk to you
and treat you like an adult. They are sweet and passionate people who care about their
students and what they teach.

**I am thankful for PAPA because it allowed me a place to hone in on my craft and pursue my
passions. I've been able to try things | was interested in and perfect things | had already done.
I've found new love in things such as physics and drums thanks to my teachers and the
resources available to me. | am thankful for PAPA because it has given me some of the most
meaningful experiences and friendships I've ever known. It brought these people closer to me to
where they are like family. | am thankful to have met my greatest mentors. | am thankful they
have raised me higher.

\4
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Public Academy for Performing Arts Strategic Plan Summary
Collaborative Leadership: Governing Council and Executive Director

Mathematics Achievement Focus
Inputs & Actions:

e School-wide emphasis on building math vocabulary, critical thinking, and
productive struggle.

e Targeted professional development for teachers to integrate arts and
mathematics.

e Celebrate growth with skill-based competitions and department-led
initiatives.

Intended Outcomes:

e Significant growth in math proficiency across all grade levels.
¢ Increased engagement and confidence in math learning.

e Enhanced interdisciplinary connections.

Data: Funding alignment;

From a budgeting perspective, we are sustaining our salary schedules to continue
offering two class periods during the school day, as well as an 8th period dedicated to
targeted assistance—five for math and one for ELA. Additionally, we're utilizing a variety
of literacy and math tools. While many Universal Design for Learning (UDL) tools are
currently available at no cost, we plan to purchase ReadWrite next year to ensure all
students have access to these resources.

We also have applied title 2 money for professional development in math. We are
sending 4 teachers to an out of state conference in May. We hope this will help math
teachers deepen skills and lesson delivery specifically for intervention.

We recently administered our spring assessment to evaluate progress in these focus
areas. Several students have since moved out and are no longer receiving support.
With an overall enrollment decrease of approximately 20%, this indicates a reduced

need for targeted assistance services.
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Is this working?

Most students are self-reporting that intervention is helpful. When asked what would
make intervention better,these are some responses;

Nothing its all good the way that it is.

a quieter class
more time
Everything. I'm bad at it:))

| want to go home

When asking staff what would improve here are some responses:

If Study skills change into 100 math intervention. it will help a lot for many students who need to
cath up on the gap the students have and their current knowledge (course) and to increase their
knowledge in math so their level in math can go up and the gap can be narrower.

Not having it at the end of the day.

It would make it better if students come regularly and students should submit a progress monitoring
report every Friday.

Teacher Perceptions:

Math intervention is most helpful by
3 responses

helping student with my current
math class

helping students learn or relearn
math from earlier years

3 (100%)
-2 (66.7%)
reteaching 2 (66.7%)
relearning ~2 (66.7%)

retesting 2 (66.7%)

If the intervention is focus on one

0,
subjects yes. | do not have Mat... 1433,3%)



My student's
3 responses

has improved this year because of math intervention

math grade 3 (100%)

math confidence 2 (66.7%)

readiness for the next level math

S 2 (66.7%)

readiness for college math (when
| am there)

My class is not a math
intervention, but the students c..,

Student Perceptions:

| feel that the math intervention 8th period or during the school day is
32 responses

@ helping me understand math concepts
better

@ not helping me understand math
concepts better

22



I feel more confident about my math class when | have intervention time either MLSS, lunch, or 8th

period
32 responses

® Yes
@ No

68.8%

Math intervention is most helpful by
32 responses

@ helping me with my current math class

@ helping me learn or relearn math from
earlier years

18.8% ) reteaching
@ relearning
@ retesting

59.4%




My ________has improved this year because of math intervention
32 responses

math grade 20 (62.5%)

math confidence —14 (43.8%)

readiness for the next level math
class

readiness for college math (when
| am there)
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PUBLIC ACADEMY FOR PERFORMING ARTS
11800 Princess Jeanne Ave, NE Albuquerque, NM 87112

(505) 830-3128; Fax (505) 830-9930
WWwWWw.paparts.org

Dear PAPA Families:

At PAPA, one of our primary responsibilities is to ensure that each student is provided with
learning opportunities for challenge and growth. To monitor that growth, we consider data
from a variety of sources, including classroom assessments and teacher observation, as well
as standardized assessments that are nationally normed. This balance helps us to ensure
that we are capturing a broad set of data as we consider each student’s achievement over a
period of time.

Depending on your student’s grade, they were assessed using either the PSAT 8/9 (9th grade),
PreACT (10 grade), or SAT (11*" grade) in April of this year. Students taking the PSAT or SAT
have access to several learning tools attached to their assessment through their
CollegeBoard account. They created a personal login and password before taking the grade-
level exam. If they do not remember their account login/password, they will need to contact
CollegeBoard to retrieve their information.

As educational partners, we also want to ensure that you have access to that data. We have
included the results of the assessment in the end-of-year report card. In addition, there is a
brief explanation of the score results and what it may mean for your students' understanding
of skills.

The goal of all of our assessments — state, national, and local - is to provide a clear picture of
student growth and achievement.

Kind Regards,

Lynnette Walker
Academic Transition Specialist

9™ grade - PSAT 8/9 score of 1000 or above is generally considered a good starting point, especially for 8th
graders. For 9th graders, a score in the 900-1000 range is a solid foundation, and students can aim higher as
they progress through high school. A score in the 1200-1250 range is considered very good, indicating strong
performance.

Here's a more detailed breakdown:
» Below Average: Scores below 950 are considered below average.
* Above Average: Scores between 950 and 1060 are above average.
o Competitive: Scores between 1070 and 1200 are considered competitive.
e Best: Scores between 1210 and 1520 are considered the best.

e 99th Percentile: A score of 1230 or higher is in the top 1% of PSAT 8/9 scores.
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10" grade - A "good" PreACT score depends on your individual goals and aspirations, but generally,

scores above 20 are considered a strong starting point, while scores above 25 indicate excellent preparation
for the ACT. For example, a score of 29 on the PreACT is considered a solid score, potentially good enough
for many state colleges.

Here's a more detailed breakdown:
e Above 30: Excellent! You're in very good shape for the ACT.
e 25-29: A strong score with potential for further improvement.
e 20-24: About average and a solid starting point.

» Below 20: Considered okay and a good benchmark to guide your study

11" grade - A proficient SAT score generally falls within the range of 1200 to 1390, placing you in the top 10%
to 50% of test-takers. A score above 1300 is considered "solidly good," while 1400 and above is considered
"great".

Here's a more detailed breakdown:
e 1050: The average SAT score.
* 1200-1390: A good score, indicating you're above average and more competitive for many colleges.
* 1390+: A strong score, making you a highly competitive applicant.
» 1400+: Indicates you're in the top 7% of test-takers and likely a very competitive applicant.

e 1500+: Puts you in the top 1% of test-takers.
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11800 Princess Jeanne Street, NE / Albuquerque, NM 87112/ (T) 505-830-3128 / (F) 505-830-9930/ www.paparts.org
Tamara Lopez, Executive Director

Dear Parents and Guardians,

As summer kicks off, we hope you and your children are gearing up for a fantastic break filled
with fun and relaxation! Remember, our office is here to assist you, so don't hesitate to reach out
for appointments or inquiries at info@paparts.ora. Office hours every Tuesday from 8 am to
noon, and by appointment for your convenience. Please note the office will be closed from July
Tst to July 11th. In preparation for the upcoming school year, please take a moment to update
us with any changes to your contact information, including address and phone number. This
ensures smooth communication and keeps you in the loop about important updates.
Appointment sign-up for final registration will be available in an email sent in July. We're excited
for the upcoming school year and can't wait to welcome you back! Next year our social
emotional team will continue to educate students with push-in to classes once a week based on
this schedule of topics.

HEALEH £ WeLLIEss MoeLY Focvs 2025-2026

PHRIIN APANEMY ENR DERENRMING ARTC

August . November December
b i Helping Others/
: i t b
- Community & Climate Decision Making & BUlgI';ifa l:n;el;/;t;t;;n & . Diabetes Awareness/ Community
Wb tormance Agreements Substance Abuse Education . Kindness & Gratitude
y Giving Tree
] Red Ribbon Week
: Graduate Profile: Graduate Profile:
d file P| - &
it nce Profile Plliars Reflective Pillar Scioperzszsy - Passionate Pillar Graduate Profile:
Alongside Keep Substances off sy Reflective Pillar
app.alongside.care Campus & Stay Safe! R
March

HS Healthy |
Relationships/ Arab American Heritage Megiatisaisnaiengssl
MS Body Boundaries
y Earth Day Volunteerism i
Black History Month Care for our Spaces Asian P:cl:cAmerlean |
Cleanliness eritage

Graduate Profile:
Purposeful Pillar

Jewish American Heritage '%
)

I wish to share some summer opportunities with our students. Here is a link to summer youth
events from the city of Albuquerque:
https://www.cabg.gov/youth-connect/youth-activities-and-programs Don't forget to check out
the fantastic summer reading program offered by our local public library, catering to teens and
adults alike. https://abglibrary.org/summerreading Many of our students have enjoyed a camper
experience at Hummingbird Music Camp; https:/www.hummingbirdmusiccamp.comy/.
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11800 Princess Jeanne Street, NE / Albuquerque, NM 87112 / (T) 505-830-3128 / (F) 505-830-9930/ www.paparts.org
Tamara Lopez, Executive Director

PAPA Summer School Sessions:

e Session 1: May 19 - June 13,2025
e Session 2: June 16 - July 11,2025

The summer school flyer has pricing, payment, and contact information. Please feel free to
reach out if you have any questions. Thank you for your continued support! PAPA Summer

School Flyer.png

JSummer School Classes per
semester
Free Lunch: $60
Reduced Lunch: $125
Full Pay: $175.00
pay at the business office or by
clicking: EiE

| O [T
ote for what class you want to pay for

I am sure you are all aware that the NM Legislature has passed a ruling for anti-distraction at
school regarding cell phones, smart watches, gaming systems, and AirPods. PAPA will be
following the guidelines that are being sent to us from the PED and will update families of cell
phone use during final registration in July. Check out this quick article from We Are Teachers;
https://www.weareteachers.com/cell-phone-quidelines-for-tweens/

Please help us welcome new staff: Social Worker: Effie Clayton
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11800 Princess Jeanne Street, NE / Albuquerque, NM 87112 / (T) 505-830-3128 / (F) 505-830-9930/ www.paparis.org
Tamara Lopez, Executive Director

Ms. Clayton joins the Public Academy for the Performing Arts with a unique blend of experience
in education, the arts, and social work. She is a recent graduate of New Mexico State University's
Master of Social Work Program, where she completed a year as a school social worker with Rio
Rancho Public Schools and conducted published research with the Center on Immigration and
Child Welfare.

Her professional journey began as a dance education teacher in Utah, but she took time away
from the workforce to raise her five children. Through her experiences parenting a daughter with
autism and a son with ADHD, Ms. Clayton developed a deep, personal understanding of the
complexities of mental health and neurodiversity. These experiences, combined with a passion
for equity and justice, inspired her transition into the field of social work.

Ms. Clayton’s background in both education and the performing arts makes her especially
excited to join a school community that values creativity and self-expression. In addition to
dance, she has experience in musical theater, instrumental music, photography, and visual arts.

She looks forward to supporting students as they pursue their artistic and academic goals, and
she hopes to create a space where every student feels safe, heard, and empowered to build the
future they envision.

Director of Special Services: Elizabeth Schrum
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PUBLIC ACADEMY FOR PERFORMING ARTS
11800 Princess Jeanne Street, NE / Albuquerque, NM 87112 / (T) 505-830-3128 / (F) 505-830-9930/ www.paparts.org

Tamara Lopez, Executive Director

Elizabeth S. Schrum is an experienced and passionate educator with over 20 years of
service in New Mexico’s diverse and evolving educational landscape. Her career reflects a
deep commitment to equity, innovation, and student empowerment, with a particular focus
on special education and instructional leadership. Elizabeth works closely with educators to
develop inclusive, data-informed teaching strategies that support all learners. Her expertise
spans a wide range of roles—from classroom teacher and department chair to director of
special education—demonstrating her ability to lead with vision and compassion.

Throughout her career, Elizabeth has been a strong advocate for collaborative practice,
culturally responsive teaching, and student voice. She believes that effective education
begins with connection and trust, and that students thrive when given meaningful
opportunities to shape their learning experiences. Her journey spans everything from
teaching GED courses and Conservation Biology to leading special education departments
and mentoring new teachers. She's worn many hats—middle school math guru, high school
English wizard, tech trainer, instructional leader, and a biology nerd with a BA from Fort
Lewis College and a Master’s in English and Creative Writing (because why not blend
science and storytelling?) Elizabeth's approach is grounded in reflection, authenticity, and a
genuine belief in the potential of every student and educator. Whether mentoring new
teachers, designing inclusive classrooms and curriculum, or facilitating professional
development, she remains focused on building learning communities where everyone feels
seen, supported, and empowered to grow.
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11800 Princess Jeanne Street, NE / Albuquerque, NM 87112/ (T) 505-830-3128 / (F) 505-830-9930/ www.paparts.org

Tamara Lopez, Executive Director

SAVE THE DATE \ §

P
—
s

FINAL REGISTRATION 7/~
JULY 1ST-94TH, 9095

Public Academy for Performing Arls

2025 - 2024 School Calendar v3

All current and new students must attend. Use signup genius to save your spot!

All 6th-8th grade students will be required to take a music class and dance class.
Parents/guardian will complete final paperwork, talk with health assistant, speak with Registrar about
PowerSchool, (6th graders will complete hearing/vision screening), register for lockers and or parking spots,
schedule review, complete lunch form, & pay fees. Please see times below, If you have questions or comments
please email info@paparts.org or call 505-830-3128,

Lack of correspondence will result in forfeiture of the enroliment spot and your child will be put at the bottom
of the waitlist (if requested).

Monday, Tuesday, Wednesday, Thursday,
July 21 July 22 July 23 July 24
6th Grade
h 20 11
Seniors (12) S0P (‘])(;? oles 8th Grade 85&]1’?35”‘
830-11:30 am 830 - 1120 am 8:30-11:30 am Tx:&s?&‘l‘:?;‘if;‘:?:
March will need to come on
this day to test and audition)
Class Crawl
2pm-3pm
Juniors (1) Freshman (9) 7th Grade New Students
1230-330pm | 1230-330pm | 1230-330pm | Comefindyour
classes with the
help of student
volunteers.

*Dual credit registration with pre-approval from
Academic Transition Specialist - Lynnette Walker for more details | Iwalker@paparts.org

epternbes “25
:?:: swlmlwlw|m[#]s sulmre|w|m]F
5 (o] i1z V]2 gNal4ls
e as] |[3] 45 A E AEE 1 [z
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uﬂziﬂzna 28 |27 | a0
Final Regisiralion July 21-24 || 21 L [ 1
crvervibes ecember ‘25
ml#]s sulmiw|wim|[e]s||[su]m[r]w[m]F
2]ala 1 1[2]ala]s
5 11 2|lalals]s]7]a 2|5 11|12
15]17 |18 [ 11 135 |[a]s] s |17 i
23|24 |25 1sli]a|wm[z 2] [[F
E1ED 23 7| ([
A 20
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m|z|s sofmlmlwlm[e|s|([sufm|n|wlm][r
3 1lz]a|s[s]s]7 1|2 4]|5]&
z|s[w A z|a|s] [[e]s 1212
151 a7 |[1s] HEIE I B AR
2 24 22| 23] 24 27 |23 |[22] 22 25 |27
FAE I ER | 25
7 ol
17 113
m[F[s s mlwlw[m[z]s]|[su][m[]w[m[F]s
4 1|2 1[2]a]a[s]s
& 5 |w|n ala]s 7 [l 7]a]>s 1 [12]13
salvalss[vefs7]vz) ([10] s [vz2] 3 [ralas (s |[a]az e [ 17 [ 20
20 23 (24 (25| |(LZfief1ola0]2]22123] |/ 2z] 23 25 | 27
P H”m 2l2s(2s|z[2s| || e T
3
G 0 Totd 11 FI) 165 Schaed

inz Dancs Concart: March 18-21

£ Final Registration ___ In-Sarvice [l Mo School W First Day [l Virsual Day

arly 215 pe duation
State Testing March 24-26

Please be on the lookout for semester 2 report cards. They are being mailed to you this week.
Thank you for a truly wonderful year of partnership and growth. We are deeply grateful for the
collaboration, commitment, and shared accomplishments that have defined this past year.
Together, we've navigated challenges, celebrated successes, and laid a strong foundation for
continued progress. Your dedication and support have been essential to everything we've
achieved, and we look forward to building on this momentum in the year ahead. Respectfully,
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PUBLIC ACADEMY FOR PERFORMING ARTS

11800 Princess Jeanne Street, NE / Albuquerque, NM 87112/ (T) 505-830-3128 / (F) 505-830-9930/ www.paparts.org
Tamara Lopez, Executive Director

Tamara Lopez, Executive Director

CLASS OF 2025

{#s) J§ WELOOK FORWARD TO PAPA
mps#”  SENIORS’ BRIGHT FUTURES

Colleges/Universities Accepted to:

American University of Paris, Arizona State University,

Bard College - Berlin, Central New Mexico Community College,
Columbia College - Chicago, Conservatory of Recording Arts & Science,
Colorado State University, Eastern New Mexico University, Fort Lewis College,
John Cabot University - Rome, Loyola Marymount University,

New Mexico Highlands University, New Mexico Tech,

New Mexico State University, Northern Arizona University, Niagara University,
PACE University, Roosevelt University,

Texas Christian University, Texas State University,

The American Musical & Dramatic Academy, University of New Mexico,
University of Northern Colorado, University of Texas at Dallas,
Western New Mexico University, West Texas A & M University

Total Amount of Financial Awards Earned
$3,500,252

Anticipated Careers:
Business, Film and Media, Environmental Science, Architectural
Engineering, Biology, Photography, Musician, Visual Artist, Physical
Therapy, Art Educator, Cosmatology, Journalism, Vocal Artist,
Chemistry, Musical Theater, Elementary Educator, Automotive
Technician, Radiology, Animator, Dermatology, Dance Educator,
Psychology, Service Dog Trainer, Wildlife Biology, Tattoo Artistry,
Astronomy, Anesthesiology, Biomedical Engineering, MMA Fighter,
Electrician, Astrophysics, Mechanical Engineering, Sports Medicine,
Song Writing, Trapeze Artistry, Welding, Theater/Costume Makeup,
X-ray Technology, Audio Engineering, Music Education
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PROFESSIONAL SERVICES AGREEMENT
(LEGAL SERVICES)

This Professional Services Agreement is entered into between Public Academy for the
Performing Arts, a New Mexico public charter school, and Charter Law Office, P.C., a New
Mexico professional corporation, this  day of , 2025. The parties agree as
follows: :
1 Public Academy for the Performing Arts and its governing body (“School”) hereby
retains Charter Law Office, P.C. (hereinafter “Counsel”), when approved by the School’s
designee, as legal counsel for the purpose of representing the School in legal matters relating to
the charter school’s relationship with its authorizer or such other matters. Counsel is retained on
an as-requested, as-assigned basis for particular matters referred to it by the School’s
representative, and not as general counsel to the School. Matters to be worked on by Counsel shall
be referred by the designated member of the School’s governing body or other designee. Counsel
will not be expected to work on any matter not so referred to them, although in an emergency, if
issues of importance arise before authorization can be obtained from the School designee, Counsel
is authorized to act so as to protect the interests of the School to the extent necessary and reasonable
in the circumstances. Counsel reserves the right to decline representation in particular matters
beyond Counsel’s area of expertise or experience, or where Counsel’s workload does not permit
undertaking additional matters, in the exercise of Counsel’s professional judgment.

2. For their services, Counsel will bill at the rate of $300.00 per hour for standard legal
services, and will bill at $400.00 per hour for services related to real estate financing/private bond
transactions, plus applicable gross receipts taxes. To the extent reasonable and necessary, counsel
may utilize the services of contract attorneys at $200.00 per hour and/or paralegals at $130.00 per
hour, plus applicable gross receipts taxes. Monthly statements shall be sent in care of the School’s
Accounting Office at the address stated in paragraph 19 or as otherwise directed by the head
administrator. In addition to attorney fees, Counsel’s statements may include reasonable and
necessary expenses of representation, including but not necessarily limited to extraordinary
clerical services and supplies, conference call charges, travel at coach or government rates, on-line
research expenses, copying, postage, and express mail service costs. Ordinary overhead of Counsel
will not be charged. If Counsel is required to travel to the school’s location or any other out-of-
Albuquerque location, the Firm will charge the applicable hourly rate for travel time, plus mileage
at the State of New Mexico’s approved rate or air travel at actual coach rates.

3: Counsel will submit a detailed statement accounting for all services performed and
expenses incurred. If the School does not dispute the statement within thirty days, client shall make
payment in full. If the School finds that the services are not acceptable, within thirty days from
receipt of Counsel’s invoice, School shall provide Counsel a letter of exception explaining its
objection to the services, and outlining steps Counsel may take to provide remedial action.
Thereafter, if the satisfactory correction is made by Counsel to the invoice, then School shall pay
Counsel the total amount of the invoice within thirty days after the date of acceptance. If payment
is made by mail, the payment shall be deemed tendered on the date it is postmarked. Counsel may
charge interest not to exceed 18 percent annualized interest for failure to make payment within the
time specified herein.

4. Upon request, Counsel will give a verbal estimate of the fees and costs which may
result from the firm’s efforts. It is understood that estimating legal costs is notoriously difficult
and, therefore, Counsel may upon request of the School periodically advise of any changes in the

initial estimate that may be necessary.




5. The School agrees to make every effort to avoid entering binding contractual
or other legal obligations without prior review of Counsel, and is advised to notify Counsel
immediately upon any possible claims against the school or any of its personnel for which
the School intends to retain Counsel’s services.

6. Counsel shall be empowered to file lawsuits or administrative claims only upon
resolution or prior written approval of the School’s governing body.

% The term of this agreement shall begin July 1, 2025 and be for the fiscal year ending
June 30, 2026. Either party may terminate the agreement by notifying the other in writing.
Counsel shall be entitled to collect unpaid fees and expenses to the date of termination, plus
reasonable fees and expenses for winding up and transition costs.

8. This letter agreement is contingent upon sufficient appropriations and authorization
being made by the State of New Mexico Legislature for the performance of this agreement. If
sufficient appropriations and authorization are not made by the Legislature, this agreement shall
terminate upon written notice by the School to Counsel.

9. Counsel’s status shall be at all times as an independent contractor performing
professional services for the School, on an as-requested basis, and shall not be considered an
employee of the School, or the School’s “in-house” or “general counsel”. Counsel agrees that the
services provided pursuant to this agreement are personal and, consequently, this agreement is not
assignable. School authorizes Counsel to represent School with respect to matters undertaken by
the Firm. Counsel agrees that the Firm may not subcontract any services requested pursuant to this
Agreement without prior written consent of the School.

10.  Counsel agrees to maintain, for at least three years, detailed time records that
indicate the date time and nature of services rendered. These records shall be subject to inspection
by the School upon reasonable notice. Counsel will request a written release from the School in
the event that such records and documents are to be provided to the School district’s auditor, the
Public Education Department’s auditor, or the New Mexico State Auditor.

11.  Any confidential information provided to or developed by the Counsel in the
performance of this Agreement shall be kept confidential and shall not be made available to any
individual or organization by the Counsel without the prior written approval of the School.

12. This Agreement shall not be altered, changed or amended except by instrument in
writing executed by the parties hereto.

13. The Procurement Code, NMSA 1978, Sections 13-1-28 through 13-1-199, imposes
civil and criminal penalties for its violation. In addition, the New Mexico criminal statutes impose
felony penalties for illegal bribes, gratuities and kickbacks.

14. Counsel agrees to abide by all applicable federal and state laws and rules and
regulations, and executive orders of the Governor of the State of New Mexico, pertaining to equal
employment opportunity. In accordance with all federal and New Mexico state laws, Counsel
assures that it will not exclude any person from the Firm’s employment, benefits thereof or subject
its employees to discrimination on the grounds of race, religion, color, national origin, ancestry,
sex, age, physical or mental handicap, or serious medical condition, spousal affiliation, sexual
orientation or gender identity. If Counsel is found not to be in compliance with these requirements
during the life of this Agreement, Counsel agrees to take appropriate steps to correct these
deficiencies.

15. The laws of the State of New Mexico shall govern this Agreement, without giving
effect to its choice of law provisions. Venue shall be proper only in a New Mexico court of
competent jurisdiction in accordance with NMSA 1978, Section 38-3-1 (G). By execution of this

PROFESSIONAL SERVICES AGREEMENT
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Agreement, Counsel acknowledges and agrees to the jurisdiction of the courts of the State of New
Mexico over any and all lawsuits arising under or out of any term of this Agreement.

16. Counsel agrees to comply with New Mexico’s state laws and rules applicable to
workers compensation benefits for its employees. If Counsel fails to comply with the New Mexico
Workers Compensation Act when required to do so, this Agreement may be terminated by the
School.

17. If any term or condition of this Agreement shall be held invalid or unenforceable,
the remainder of this Agreement shall not be affected and shall be valid and enforceable.

18. A party's failure to require strict performance of any provision of this Agreement
shall not waive or diminish that party's right thereafter to demand strict compliance with that or
any other provision. No waiver by a party of any of its rights under this Agreement shall be
effective unless express and in writing, and no effective waiver by a party of any of its rights shall
be effective to waive any other rights.

19. Any notice required to be given to either party by this Agreement shall be in writing
and shall be delivered in person, by express courier service or by U.S. mail, either first class or
certified, return receipt requested, postage prepaid, or by electronic email with verification of
delivery, as follows:

PUBLIC ACADEMY FOR THE CHARTER LAW OFFICE, P.C.
PERFORMING ARTS
c/o

4801 Lang Avenue NE, Suite 110
Albuquerque, NM 87109

Tel: Tel: 505.659.1525
Email: Email; fox@charterlawofc.com
Fax:

20.  If Client is other than a natural person, the individual(s) signing this Agreement on
behalf of Client represents and warrants that he or she has the power and authority to bind Client,
and that no further action, resolution, or approval from Client is necessary to enter into a binding

contract.
21. The total compensation under this Agreement shall not exceed $60,000 excluding

gross receipts taxes.

SIGNATURES ON FOLLOWING PAGE
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The parties have executed this Agreement as of the date of signature by the School below.
AGREED:

CHARTER LAW OFFICE, P.C.

Date:

Susan B. Fox

PUBLIC ACADEMY FOR THE PERFORMING ARTS

Date:
Governing Council President
EMAIL ADDRESS: Phone No.:
Date:

Head Administrator

PROFESSIONAL SERVICES AGREEMENT
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PUBLIC CHARTER
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Phase Il Additional Assurances NEW MEXICO

f Phase Il Additional Assurances

’ Participation, Reporting, Monitoring and Quality Controls Assurances

_ 1. Subgrant funds will be expended during the specified grant period; standard
accounting procedures will be utilized by subgrant recipients and records of alll
subgrant expenditures will be maintained in an accurate, thorough, and complete
manner.

__ 2. Subgrant recipients confirm their understanding that funds for
implementation activities will be awarded only if they are an open and operating
school or have an approved charter school petition from a New Mexico authorizer
and plan to open within 18 months.

_ 3. Subgrant recipients will participate in an initial site visit review and all data
reporting and evaluation activities as requested or required by the U.S. Department
of Education, PCSNM, and the school's authorizer, including onsite and desktop
monitoring conducted by PCSNM, annual independent audits required by the
state that are publicly reported and include financial statements prepared with
generally accepted accounting principles, annual reports, and a final expenditure
report for the use of subgrant funds. This section includes participation in any
federal or state funded charter school research or evaluations. Failure to submit
required information may result in a withholding of grant funds or a non-renewal of
subsequent year funding within the project period. '

_4. Subgrant recipients will exoend implementation funds only for the purpose of
implementation activities in a charter school which is nonsectarian in its programs,
admissions, policies, employment practices, and all other operations, and which
will be in compliance with all New Mexico laws and administrative rules regarding
staff certification and licensure.

_5. Subgrant Recipients will be aware of and comply with federal laws including,
but not limited to, complies with the Age Discrimination Act of 1975, title VI of the
Civil Rights Act of 1964, title IX of the Education Amendments of 1972, section 504
of the Rehabilitation Act of 1973, the Americans with Disabilities Act of 1990 (42
U.S.C. 12101 et seq.), section 444 of the General Education Provisions Act (20 U.S.C.
1232g) (commonly referred to as the ""Family Educational Rights and Privacy Act of
1974"'), and part B of the Individuals with Disabilities Education Act, and federal
regulations applicable to the federal Charter Schools Program, including the
Education Department General Administrative Regulations in 34 CFR parts 75-77,
79,81, 82, 84, 97, 98, and 99, the Office of Management and Budget Guidelines to
Agencies on Governmentwide Debarment and Suspension (Nonprocurement) in 2
CFR part 180, as adopted and amended as regulations of the U.S. Department of
Education in 2 CFR part 3485, and The Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards in 2 CFR Part 200, as
adopted and amended in 2 CFR part 3474,

__6. Subgrant recipients will comply with all state and local laws and health and
safety requirements applicable to Charter Schools, including but not limited to all
laws related to student admissions and enrollment, non-discrimination, data




reporting, student attendance, and accountability.

_ 7. Subgrant recipients will comply with all provisions of the Public Charter Schools
Program of the U.S. Department of Education, including compliance with activities
allowable for implementation funds. This section requires compliance with the
Nonregulatory Guidance for CSP funds.

_8.Itis the responsibility of each Charter School that receives funds under this grant
to comply with all required federal assurances. Any Charter School that is deemed
to be in noncompliance with federal or state statute and fails to address areas of
noncompliance will not be funded. Funded schools will be expected to cooperate
with PCSNM in the development of certain reports to meet state and federal
guidelines and requirements. Funded projects will be required to maintain
appropriate fiscal and program records. Funded schools will be required to
participate in desktop and on-site monitoring activities. If any findings of misuse of
funds are discovered, project funds must be returned to PCSNM. PCSNM may
terminate a grant award upon thirty days’ nofice if itis deemed by PCSNM that the
school is not fulfilling the funded program as specified in the approved project or
has not complied with the signed assurances.

_9. The recipient school and their authorizer certify that any CSP subgrant
deliverable created in whole, or in part, with federal CSP funds will be openly and
publicly licensed, unless otherwise excepted.

_10. The recipient school is required to adhere to Executive Order 12549,
Debarment and Suspension, as implemented as 2 CFR 180.200, which requires that
recipients do not employ or use contractors that are indicated on the federal
debarment listing.

_11. The recipient school operates in a fashion consistent with the New Mexico
Charter Schools Act (22-8B NMSA), which articulates the autonomy and flexibility
awarded to charter schools in New Mexico state law.

_12. The recipient charter school receiving funds will publicly publish state
accountability system data (NMVISTAS) on their website to help parents make
informed decisions about the education options available to their children.

Financial Confrols and Audits A ssurances

_13. The recipient school shall maintain accounting records and procedures in
accordance with state and federal requirements that ensure proper disbursement
of, and accounting for, federal funds, including evidence pertaining to costs
incurred, with the provision that the records shall be kept available by the grantee
during the grant period and thereafter for five full years from the date of final
payment. The school agrees to submit upon request for audit, review, and
inspection its activities, books, documents, papers and other records relating to the
expenditures of CSP subgrant proceeds.

___14. Recipient schools and their authorizer will be aware of and comply with
ESEA , title V, part B [20 USC 7221c. section 5204, (e)(4)(B)]. which states, “A local
educational agency may not deduct funds for administrative fees or expenses from a
subgrant awarded to an eligible applicant, unless the applicant enters voluntarily into
a mutual agreed upon arrangement for administrative services with the




relevant local educational agency. Absent such approval, the local educational
agency shall distribute all subgrant funds to the eligible applicant without delay.”
_15. Recipient schools are required to keep and maintain all equipment purchased
with grant funds in accordance with federal law and regulation. Should the charter
school close, the authorizer agrees to notify PCSNM of the reason for closure and
agrees to notify PCSNM regarding the appropriate disposition of assets purchased
under this grant.

_1é. Recipient schools acknowledge that their authorizer reviews the school's
independent annual audit of financial statements prepared in accordance with
generally accepted accounting principles and ensures those audits are publicly
reported.

I have read the above and agree to all terms and assurances.

Signature of Project Contact: Date Signed:

Signature of Board President: Date Signed:




Notification of Charter Management Organization

PUBLIC CHARTER
SCHOOLS of
NEW MEXICO

Management Organization Information Assurance

Will the school work with an educational management
organization? If “No”, skip the section below.

Yes

L[]

v

If “Yes”, name the management organization:

Is the management organization:

For
Profit

Noft For
Profit

L0



Charter School Program (CSP) grants are made to charter
schools, not any other entity. Regardless of the charter
school’s relationship with a management organization, the
charter school and board retain responsibility for all aspects
of the grant including, but not limited to application
submission, budget decisions, and repayment of any misspent
funds. Items purchased by the school with CSP funds are and
remain property of the school, not the management
organization.

Grant applications and budgets may not include any
management fees that the school incurs as part of the
management contract but may pay for allowable activities
carried out by the school or the management organization.

If applicable, the full contract or agreement with the charter
management  organization  (CMO) or educational
management organization (EMO) must be included with this
application to ensure it meets the definition of “*arm’s length”
requirements. Other necessary documents include:
- A full listing of CMO/EMO Governing Body members
and senior staff;
- Anaccounting of property owned by the CMO/EMO. that
is used by the applicant;
- A description of the steps the applicant will take to
ensure it maintains control over student records and
personally identifiable information;

Additionally, the following assurances must be committed to
by the applicant. The applicant acknowledges and will
ensure that: _
- the CMO or EMO has no involvement with the
administration of the subgrant;
- the applicant has a separate attorney, accountant and
audit firm that works for the charter and not the
CMO/EMO;

U\




The following factors will be considered:

a) Financial and contractual relationship  between
CMO/EMO and applicant has an appropriate scope and
term;

b) Whether the charter school’s governing board is selected
by, or includes members who are employees of the
CMO or EMO;

c) The extent or scope of the business or financial
relationship between the charter school developer and
the management organization;

d) The severability of the relationship between the
CMO/EMO and the applicant charter school: _

e) Whether the contract between the charter school and
the CMO or EMO was negotiated at “arms-length,”
clearly — describes each party’s rights  and
responsibilities, and specifies reasonable and feasible
terms under which either party may terminate the
contract (e.g., the charter does not lose the right to use
the facilities);

f}  Whether the fee paid by the charter school to the CMO
or EMO is reasonable for the type of management
services provided; and

g) Whether any other agreements (e.g.. loans, leases, etc.)
between the charter school and the CMO or EMO are
fair and reasonable, documented appropriately, align
with market rates, and include terms that will not
change if the management contract is terminated.

As a general matter, subgrantees must avoid apparent and
actual conflicts of interest when administering grants. For
additional information on conflicts of interest, please see
Section G of the federal CSP Nonregulatory Guidance.

I have read the above and agree to all terms and assurances.

Signature of Project Contact:

Date Signed:

Signature of Board President:

Date Signed: L' 2




Kyle Malone
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2024-25 PAPA GOVERNING COUNCIL

COUNCIL MEMBERS

President — Barbara CampBell, , Accountant, Fidel, Perner & Michnovicz LLC, 505-205-5294 bcampbell@paparts.org COMMUNITY
Vice President - - Issac Truijillo, Safety & Security Director, Expo NM 505-929-0382, itruillo@paparts.org, IssacTrujillo@amail.com
COMMUNITY

Secretary — Jessica Short, APS Educator, 505-730-6234 jshort@paparts.orqg , short_j@pas.edu PARENT

Member — Renai Edwards, Public Health, 505-702-9456; redwards@paparts.org, renai.edwards@gmail.com PARENT

Member -David Littlefield, Retired Sherrif's Department, 505-353-0221; dlittlefield@paparts.org, doglb2@amail.com PARENT
Member — Paul Paradise, Dancer, 505-220-0881, pparadise@paparts.org, COMMUNITY

Member — Kyle Malone, Marketing, 505-550-6676, kmalone@paparts.org, Kyle.malone@gmail.com PARENT

STAFF REPRESENTATIVE (NON-VOTING MEMBERS, MAY CHANGE EACH YEAR)
Carol Torrez Virginia Wilmerding

STUDENT REPRESENTATIVE (NON-VOTING MS/HS STUDENT COUNCIL PRESIDENTS)
Carolyn Rucker, Student Council President Alma Lebkuechner, National Honor Society President

# | POSITION LENGTH 2023/24 2024/25 2025/26 2026/27 COUNCIL
OF TERM | YEARIN YEARIN YEARIN Year in Cycle MEMBERSHIP
CYCLE CYCLE CYCLE TERMS
1 | Barbara CampBell 3-year 2 3 1 2
Parent Term Ends
2 | David Littlefield 3-year 3 1 2 3
Parent Term Ends Term Ends
3 | Jessica Short 3-year 3 1 2 3
Parent Term Ends Term Ends
4 | Issac Trujillo 3-year 2 3 1 2
Community Term Ends
5 | Renai Edwards 3-year 1 2 3 1
Community Term Ends
6 | Kyle Malone 3-year 3 1 2 3
Parent Term Ends Term Ends
7 | Paul Paradise 3-year 1 2 3 i
Community Term Ends

GOVERNING COUNCIL COMMITTEES 2024-25

Audit Committee — Paul Paradise (Chair), Tamara Lopez, Rhonda Cordova, David Littlefield, Community Laura Cella, Parent Stephanie
Cottrell

Finance Committee — Paul Paradise(Chair), Rhonda Cordova, Kyle Malone, Tamara Lopez,—8:10 a.m. monthly, Tuesday before Council
Meeting

Long-Range Planning — Barbara CampBell (Chair), Paul Paradise, Renai Edwards, Tamara Lopez, Naomi Montoya, Ginny Wilmerding,
Performing Arts Committee — Issac Trujillo (Chair), David Littlefield, Tamara Lopez, Naomi Montoya

Policy Review Committee — Jessica Short (Chair), Issac Trujillo, Tamara Lopez, Virginia Wilmerding, Paul Paradise, Brian Haycox
Executive Director Evaluation Committee- Paul Paradise, Issac Trujillo, Kyle Malone

Building Committee- Barbara CampBell (Chair, Issac Trujillo, Kyle Malone, Ginny Wilmerding, Star Perkins

GOVERNING COUNCIL MEETING DATES 2024-25

All meetings will be at 6 pm typically the 3 Thursday of the month.

7118, 8/15, 9119, 10/17, 11/21, 12/19, 1/16, 2/20, 3/13, 4/17, 5/15, 6/19.

SCHOOL CONTACTS
Front Office — 505-830-3128 Tamara Lopez Cell - 505-507-1260
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