PUBLIC ACADEMY FOR PERFORMING ARTS
Governing Council Agenda Thursday, January 23, 2025, 6:00 pm, RM 21

Public Academy for Performing Arts Campus 11800 Princess Jeanne Ave NE. Albuquerque, NM 87112

Type of meeting: Community/Monthly Chair; Barbara CampBell
Invited to Attend
1. Kyle Malone, GC Member 5. David Littlefield, GC Member 9. Virginia Wilmerding, Staff Representative Scheduled Guests:
2. Renai Edwards, GC Member 6. Issac Trujillo, GC Vice President 10. Rhonda Cordova, Business Manager PAPA Film )
Carlos Ramirez
3. Jessica Short, Secretary 7. Paul Paradise, GC Member 11. Tamara Lopez, Executive Director Scheduled Absence:
4. Barbara CampBell, GC President 8. Carol Torrez, Staff Representative
Agenda Item Presented by Time
1. Callto Order, Roll Call (Quorum 4/7 voting members) Chair
2. Welcome and Introductions - Chair
3. Approval of Agenda ACTION ITEM - All
4. Approval of Previous Meeting Minutes (12/19/24) AcTION ITEM - All
5. Open Forum for Public Comment (Form Required) Open Forum request: None
https://forms.gle/FgaPgwTyt7cn7FiR9
PAPA Open Forum Guidelines:
hggg:{(ggcg‘googlgcom/document/d/lshiNlnSDHzPOPszQZrHanbEzvSvHGuhbn6a~WJ EM/edit?usp=sharing
6. Budget & Finance Committee Report - Paul Paradise and Rhonda
a. December Financial Report - ACTION ITEM - Cordova

b. BARS/Permanent Transfer ACTION ITEM =
c. POs over $5,000 -

7. Executive Director's Report Tamara Lopez
a.  Written Report
b.  Student Guests- PAPA Film & Media -
c. EDAC Representative Science- Carlos Ramirez
d.  Out-of-state travel request- Flamenco Performance
e. Calendar 25/26- Action Item

8.  Organizational Business Barbara CampBell
a. President’s Report -
b.  Training Hours

Jessica Short

9. Executive Session- Limited Personnel Matters - Barbara CampBell

10. Exit Executive Session - Jessica Short

11. Adjourn - Barbara CampBell
----- Statement on Open Forum for Public Comment --=-

The Governing Council welcomes public comments during the “Public Comment" portion of the governing council meeting agenda. Individuals wishing to make public comments shall complete a Public Comment form
and submit it to the Council President prior to the "Public Comment” section of the meeting. Individual oral presentations will be limited to 3 minutes. An individual may speak during the “Open Forum from the Public’
agenda item after identifying themselves by signing in with the Council Secretary and being recognized by the presiding officer of the Council All presentations should be brief and each individual speaking on an agenda
item should limit his or her remarks to three (3) minutes. The Open Forum in regular Council meetings will be limited to a total of 10 minutes unless extended by a majority vote of the Council. People speaking at the
Open Forum may present information to the Governing Council, but the Open Forum will include no Council actions or discussions. Individuals who wish to speak for longer than three minutes or who require Council
discussion or action must use the procedure in A.15 to be placed on the Council agenda. Complaints about individual employees will not be heard at Council meetings.

-...- Statement of Non-Discrimination ----

Public Academy for Performing Arts does not discriminate on the basis of race, color, national origin, sex, religion, age or disability in employment or the provision of services. Persons requiring special accommodations
should contact the administrative office at (505) 830-3128 Ext. 0 at least 24 hours prior to the meeting. The Title IX Coordinator is the Executive Director.

-—- Additional Information --—-

Audit Committee ~ Jessica Short (Chair), Tamara Lopez, Rhonda Cordova, David Littlefield, Community Laura Cella, Parent Stephanie Cottrell

Finance Committee — Paul Paradise(Chair), Rhonda Cordova, Kyle Malone, Tamara Lopez -8:10 a.m. monthly, Tuesday before Council Meeting
Long-Range Planning - Barbara CampBell (Chair), Paul Paradise, Renai Edwards, Tamara Lopez, Naomi Montoya, Ginny Wilmerding,
Performing Arts Committee - Issac Trujillo (Chair), Kyle Malone, Tamara Lopez, Naomi Montoya

Policy Review Committee — Jessica Short (Chair), Issac Trujillo, Tamara Lopez, Virginia Wilmerding, Paul Paradise

Executive Director Evaluation Committee- Paul Paradise, Issac Trujillo, Kyle Malone

GOVERNING COUNCIL MEETING DATES 2023-24 Meetings take place at PAPA the 3rd Thursdav of each month at 6:00 pm in room 21

Meetine Dates for 24-25: 7/18, 8/15,9/19, 10/17, 11/21, 12/19 1/23, 2/20, 3/13, 4/17, 5/22, 6/19




Governing Council Minutes Thursday, December 19, 2024, 6:00 pm, RM 21

hitps://www.youtube.com/@PAPAGoverningCouncil/streams
Public Academy for Performing Arts Campus 11800 Princess Jeanne Ave NE, Albuquerque, NM 87112

Type of meeting: Community/Monthly

Chair: Barbara CampBell

Invited to Attend
1. Kyle Malone, GC Member 5. David Littlefield, GC Member 9. Virginia Wilmerding, Staff Representative Scheduled Guests:
2. Renai Edwards, GC Member 6. Issac Trujillo, GC Vice President 10. Rhonda Cordova, Business Manager PAPA Orchestra
Allie Sundstrom
3. Jessica Short, Secretary 7. Paul Paradise, GC Member 11. Tamara Lopez, Executive Director Scheduled Absence:
4. Barbara CampBell, GC President 8. Carol Torrez, Staff Representative
Agenda ltem Presented by Time
1. Callto Order, Roll Call (Quorum 4/7 voting members) Chair 6:04 pm
2 Welcome and Introductions - Issac Trujillo, Carol Torrez, Virginia Wilmerding, Kyle Malone, David | Chair 6:05 pm
Littlefield. Renai Edwards, Barbara CampBell, Paul Paradise, Jessica Short, Tamara Lopez
3. Approval of Agenda AcTion Imem = Issac TRuuiLLo 1T, REmAI EpwaRDS 2ND, 7/7 APPROVED All 6:06 pm
4. Approval of Previous Meeting Minutes 11/21/24) AcTion ITem - Renal Epwarbs 1sT, Issac TRUJILLO All 6:07 pm
2N, 7/7 APPROVED
5. Open Forum for Public Comment (Form Required) Open Forum request: None 6:07 pm
https://forms.gle/FgaPgwTyt7cn7FiR9
PAPA Open Forum Guidelines:
https://docs.google com/document/d/16hiN1nSpHzPOPsbXa2rHLnzbEzvSvHGuhbn6a-Wi EM/edit?usp=sharing
6. Budget & Finance Committee Report -October Financial Report : Everything looked good, Tamara | Paul Paradise and Rhonda 6:08 pm
Lopez, Rhonda Cordova, Paul Paradise met. Cordova
a.  November Financial Report - AcioN ITem - Renal EbwarDs 1T, JEssICA SHORT 2D, 717
APPROVED
b. BARS/Permanent Transfer actioN ITem - #003|B APPROVAL FOR THE RENT OF THE LAND
Issac TrusiLLo 1sT KyLE MALONE 2ND, 7/7 APPROVED
c. POs over $5.000 - NONE
7. Executive Director's Report Tamara Lopez 6:10 pm
a.  Written Report
b.  Student Guests- PAPA Orchestra -
c. EDAC Representative Theatre/Film/Visual Art- Allie Sundstrom
8.  Organizational Business Barbara CampBell 6:27 pm
a. President's Report - Foundation met today to talk about progress on new building. Will be
updated during March GC meeting. Foundation has a plan to continue to fundraise, and
working with attorney to receive our funds from APS for the building Jessica Short
b.  Training Hours
9. Executive Session- Limited Personnel Matters - None Barbara CampBell
10. Exit Executive Session - Jessica Short
11. Adjourn - Barbara CampBell 6:34 pm

Statement on Open Forum for Public Comment =-=-

The Governing Council welcomes public comments during the “Public Comment" portion of the governing council meeting agenda. Individuals wishing to make public comments shall complete a Public Comment form
and submit it to the Council President prior to the "Public Comment" section of the meeting. Individual oral presentations will be limited to 3 minutes. An individual may speak during
agenda item after identifying themselves by signing in with the Council Secretary and being recognized by the presiding officer of the Council. All presentations should be brief and each individual speaking on an agenda

item should limit his or her remarks to three

discussion or action must use the procedure in A.15 to be placed on the Council agenda. Complaints about individual employees

(3) minutes. The Open Forum in regular Council meetings will be limited to a total of 10 minutes unless extended by a
Open Forum may present information to the Governing Council, but the Open Forum will include no Council actions or discussions. Individuals who wish to speak
will not be heard at Council meetings.

the “Open Forum from the Public”

majority vote of the Council. People speaking at the
for longer than three minutes or who require Council

Statement of Non-Discrimination «---

Public Academy for Performing Arts does not discriminate on the basis of race, color, national origin, sex, religion, age or disability in employment
330-3128 Ext. 0 at least 24 hours prior to the meeting. The Title IX Coordinator is the Executive Director.

should contact the administrative office at (505)

or the provision of services. Persons requiring special accommodations




Budget Report as of December 31, 2024

Operational

Encumbrances
($2,580,713.95)

Actuals
($2,108,573.49)

Budget

$6,391,868.44

Balance

$1,702,581.00
$0.00 Pending BARs
$0.00

Food Services

$1,702,581.00

Budget Actuals Encumbrances Balance
$237,330.09 ($102,340.95) ($135,304.02) ($314.88)
$0.00 Pending BARs
$0.00
($314.88)
Universal Free Lunch (State funded)
Budget Actuals Encumbrances Balance
$77,864.00 $0.00 $0.00 $77,864.00
$0.00 Pending BARs
$0.00
$77,864.00
Non-Instructional Support
Budget Actuals Encumbrances Balance
$158,960.21 ($77,981.05) ($80,356.21) $622.95
$0.00 Pending BARs
$0.00
$622.95
Entitlement IDEA-B
Budget Actuals Encumbrances Balance
$129,735.00 ($52,685.68) ($76,719.77) $329.55
$0.00 Pending BARs
$0.00
$329.55
English Language Acquisition
Budget Actuals Encumbrances Balance
$375.00 $0.00 $0.00 $375.00
$0.00 Pending BARs
$0.00
$375.00
Teacher/Principal Training & Recruiting
Budget Actuals Encumbrances Balance
$28,578.00 ($9,944.70) ($3,490.00) $15,143.30

$0.00 Pending BARs
$0.00




ESSER II1
Budget Actuals Encumbrances
$904.00 $0.00 $0.00

Title XIX MEDICAID 3/21 Years

Budget Actuals Encumbrances
$99,874.79 ($4,898.01) ($2,731.26)
CNM Foundation
Budget Actuals Encumbrances
$3,512.88 ($1,000.00) ($2,000.00)
Literacy For Children @ Risk PED
Budget Actuals Encumbrances
$0.00 $0.00 $0.00

Career Technical Education Program (Pilot)

Budget Actuals Encumbrances
$13,613.00 ($14,179.68) $0.00
Youth Chat Grant
Budget Actuals Encumbrances
$3,102.70 $0.00 $1,000.00
Public School Capital Outlay
Budget Actuals Encumbrances
$0.00 $180,859.50 $180,859.50

$15,143.30

Balance

$904.00
$0.00
$0.00

$904.00

Balance
$92,245.52
$0.00
$0.00

$92,245.52

Balance
$512.88
$0.00
$0.00

$512.88

Balance
$0.00
$0.00
$0.00

$0.00

Balance
($566.68)
$0.00
$0.00

Pending BARs

Pending BARs

Pending BARs

Pending BARs

Pending BARs

(8566.68)

Balance
$4,102.70
$0.00
$0.00

Pending BARs

$4,102.70

Balance
$361,719.00
$361,719.00

$0.00

Pending BARs

$723,438.00




Capital Improvements HB-33

Budget Actuals Encumbrances

$476,324.65 ($13,716.85) ($549,173.72)
SB9 Ad Valorem

Budget Actuals Encumbrances

$623,445.86 ($27,454.10) ($22,787.48)

SB-9 State Match Cash

Budget Actuals Encumbrances
$45,700.97 $0.00 $0.00

Balance

($86,565.92)
$0.00 Pending BARs
50.00

($86,565.92)

Balance
$573,204.28
$0.00 Pending BARs
$0.00

$573,204.28

Balance
$45,700.97
$0.00 Pending BARs
$0.00

$45,700.97
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Good evening,

PAPA's advanced flamenco group, La Compania, has been invited to perform in multiple venues
in Arizona this March.

La Compa has been invited to perform at the annual YOUTH ARTS FESTIVAL in Bisbee,
Arizona, an event organized by the Central School Project, on Saturday, March 22, 2025 (PAPA's
spring break). Our students would perform for the community of Bisbee and they would be

showcased as the highlight of the event, performing at their local theater. Bisbee is a small, artist
town, about an hour from Tucson about 6.5 hours from Albuquerque.

Additionally, our students have been invited to perform with Angelina Ramirez in an established
tablao (flamenco performance space) on Tuesday, March 25, 2025 in Tucson, AZ. They would
perform the outdoor venue of the Century Room at Hotel Congress in downtown Tucson. This is
a highly professional show; the students will be accompanied by acclaimed guitarist, Misael
Barraza-Diaz, as well as the flamenco artists, Jason Martinez, Mele Martinez, and Angelina
Ramirez.

Time between the shows, Sunday and Monday, will be spent in the studio with dancer and
choreographer, Angelina Ramirez. Ramirez will set an entire choreography on our students, a
piece that will become a part of our regular repertoire and shared with incoming members of the
group for the 25-26 school year. Angelina Ramirez is one of but a handful of American flamenco

artists that has toured with Noche Flamenca, the company of Soledad Barrios.

I have parents that I know that I can rely on to be present and active in the execution of this
project. I currently have two confirmed parents that are willing to chaperone.

The cost per students is estimated to be $325. The remaining cost can be covered by the
flamenco dept.

We look forward to making this performance tour a success.

Thank you,

Fabian Esquipula Sisneros

g




Out-of-State Trip Itinerary and Organizer

Public Academy for Performing Arts
La Compania, 2025

Arizona, March 2025
Bisbee, AZ & Tucson, AZ

Fabian Esquipula Sisneros
505-228-2254
fsisneros@paparts.org
Emergency Contact: Katrina Sisneros 505-730-7280

|. General Overview

Purpose of the Trip:
The purpose of this trip is to

Group Goals:

e Represent the school with professionalism.
e Foster teamwork and responsibility.
e Experience a unique cultural or artistic opportunity.

Il. Key Contacts

Trip Coordinator (You): Fabian Esquipula Sisneros
Assistant/Chaperone(s): Katrina Sisneros (505-730-7280); Uli Lebkeuchner; Gabby’s
mom);

e Venue Contact: [Name, Address, and Phone Number]

e Hotel Contact: [Name, Address, Phone Number, Reservation Details]

Ill. Detailed Itinerary
Day 1 — Departure and Arrival

8:45 AM: Group meeting at school parking lot or Sisneros residence
9:15 AM: Depart for Hatch, NM.

12:00 PM: Lunch stop at Hatch, NM (Sparky’s).

3:00 PM: Arrive at Bisbee. Check-in and room assignments.

6:00 PM: Dinner at Hotel: Pizza and snacks

7:30 PM: Group meeting for trip overview and next-day preparation.



Day 2 — Performance/Workshop

8:00 AM: Breakfast at [Location].

8:45 AM: Travel to .

9:30 AM — 12:00 PM: Workshop/Performance preparation.
12:30 PM: Lunch at Venue.

2:00 PM — 4:00 PM: Performance

6:30 PM: Dinner and optional sightseeing.

8:00 PM: Return to hotel.

Day 3 — Cultural Activities and Return

8:00 AM: Breakfast and check out.

9:00 AM: Visit Tombstone,AZ for PHOTOSHOOT.
12:00 PM: Lunch at Tombstone City Park — .

1:00 PM: Depart for Tucson

3:00 PM: Arrival at Airbnb, room assignments
6:00 PM: Dinner at Airbnb

Day 4 — Cultural Activities and Return

8:00 AM: Breakfast

10:00 AM: Rehearsal w Angelina at local studio
12:00 PM: Lunch and rest at Airbnb

2:00 PM: Rehearsal w Angelina

5:00 PM: Dinner at Martinez household

Day 5 — Cultural Activities and Return

8:00 AM: Breakfast

10:00 AM: Rehearsal w Angelina at local studio
12:00 PM: Lunch and rest at Airbnb

2:00 PM: Rehearsal w Angelina

5:00 PM: Dinner at Martinez household

Day 6 — Cultural Activities and Return

e 8:00 AM: Breakfast
8:30 AM: Return HOME (7.5 hrs)




IV. Packing List
Essentials:

Performance attire (costumes, shoes, accessories).
Casual clothing for travel and activities.

Toiletries, medications, and personal items.
Reusable water bottle.

Snacks for the bus.

Notebook and pen.

Optional:

e Spending money for souvenirs.
e Portable chargers.
e Camera or phone for photos (responsible use required).

V. Rules and Expectations

Behavior: Represent the school positively. Be respectful to chaperones and peers.
Attendance: Stick to the itinerary and stay with the group.

Communication: Notify a chaperone immediately if issues arise.

Safety: Follow all instructions from the trip leader and chaperones.

nall

VI. Emergency Procedures

In case of an emergency, students will be directed to our daily meeting point, lodging space.

Parents and the school will be notified immediately.

VII. Permissions and Forms
Ensure the following are completed and submitted by March 1, 2025:

e Permission Slip
e Emergency Contact Form
e Medical Information and Medication Authorization (if needed)

VIII. Parent/Guardian Information Session

17T
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Public Academy for Performing Arts

2025 - 2026 School Calendar
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PUBLIC ACADEMY FOR PERFORMING ARTS

Early Release/8th period lite: (August 13 & 27, September 10 & 24, October 8 & 22, November
12, December 10, January 14 & 28, February 11 & 25, March 11 & 25, April 22, May 6)

Early Dismissal Schedule:

1st Period: 8:00 AM — 8:42 AM
2nd Period: 8:45 AM — 9:27 AM
3rd Period: 9:30 AM — 10:12 AM
4th Period: 10:15 AM — 10:57 AM

A Lunch (middle school):

e A Lunch: 10:57 AM — 11:27 AM
e 5th Period (for A Lunch students): 11:30 AM — 12:12 PM

B Lunch (high school & some 8th grade):

5th Period (for B Lunch students): 11:00 AM — 11:42 AM
B Lunch: 11:45 AM — 12:15 PM

6th Period: 12:18 PM — 1:00 PM

7th Period: 1:03 PM — 2:15 PM




R Arts-Alerts®

The Public
Academy for
Performing Arts is
a performing arts
school without a
performing arts

‘ Performmg Arts Equnpment Purchase
$500 000 to plan desngn construct, equnp, renovate
‘and purchase a portable stage, sound equipment,
- performance lights and portable seating for Public

- Academy for Perfor'mlng Arts located in Albuguerque,
in Bemahllo Countg | CS 4386

, For_more information, contact:
- Robert Apodaca (Consultant)
505-412-1057 | advisory. rma@gmail.com

Tamara Lopez (Executive Director)
505-830-3128 | tlopez@paparts.org




11800 Princess Jeanne Ave NE
Albuquerque, NM 87112

PUBLIC ACADEMY FOR PERFORMING ARTS ‘
+

,.k., B ARA,

Our limitations. . .

« PAPA is a performing arts school without a performing arfs space.

« Must rent venues for performances/events (about 45 per year) results in high rental costs, frequent moves of
instruments/sets and damage to equipment, rental of trucks/vans, students miss full days of classes to tech for
performances. Facility requirements for performances range from 250- 1500 people. PAPA sells out National
Hispanic Cultural Center for three nights during Spring Dance performances each year.

Inadequate instructional space for performing and fine arts - dance rooms with ceilings too low for lifts; theatre
class has no stage or black box; art has no room for materials, work or storage; guitar students must sit at angle to
fit in classroom; Cafe’ multi-purpose, (breakfast/clean/dance class/lunch/clean/dance class)

« PAPA has outgrown the building and is at capacity. The school can't increase enrollment, classes are full, waitlist
over 150 for next school year, unable to serve families that want to attend PAPA.

Inadequate instructional space for all classes, campus was designed for elementary students (smaller bodies) and
built in the 1950s. Our campus hosts students 6-12th grade.

« 7O-year-old building needs constant maintenance. Water from faucets is brown and rusty, must supply students
with filtered water daily. The building has frequent plumbing, heating, and cooling issues.

Old electrical system means frequent (weekly) flipping of breakers to accommodate technology needs in today's
classrooms. There are not sufficient electrical outlets in classrooms, 2-4 outlets per room. The breaker box may
need replaced soon.

Use wifi boosters to reach dead zones for internet in spaces that were previously closets/workrooms, now re-
purposed for our school needs as offices/classrooms. Depending on the weather we may not have wifi on some
days.

« Each room and storage room is being utilized for classroom/office space. When additional meetings are needed
with outside entities, CYFD, etc., staff leaves their office to accommodate needs. Two teachers must travel between
different teaching spaces due to limited space.

« Gender-neutral bathroom located in the same space as medication storage, health office, and telehealth visits
limiting accessibility. No changing rooms for dressing out for dance class/PE credit. Privacy restroom stalls in
school (6 Boys/11 Girls) serving 450 students.

« Substandard science lab facility, lacking eyewash stations, vent hood, refrigerator, emergency chemical shower.

Despite these issues and lack of resources, our teachers are resourceful and our performances are excellent. PAPA has a 97%
graduation rate and test scores are consistently above district, state and nation averages. Les Chanteuses won NMAA State
Treble Choir 5A 2022, 2023 and performed as a guest at Carnegie Hall. HS Musical Theatre won Enchantment Awards 2022
and is nominated again in multiple categories. Film students win multiple awards and high recognition at various festivals. Dance
students perform with NM Ballet Company, participate in community outreach and professional performance opportunities.
Ensemble and Film participated in Dance Camera West in LA this fall. Art students regularly receive recognition for quality
expression. Band, Orchestra, Choir, and Guitar students earn Superior ratings on Music Assessment Performances, and the list of
accomplishments goes on.....

Just think what PAPA could do with adequate space for education in
performing arts and academics! 25
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