PUBLIC ACADENY FOR PERFORMING 'I'S

Agenda
Governing Council

Thursday, June 20, 2024, 4:15 pm, RM Staff Lounge

Public Academy for Performing Arts Campus

11800 Princess Feanne Ave NE, Albuquergne, NM 87112

Type of meeting: Community/Monthly

Chair: Barbara CampBell

Tnvited to Attend
1. Elizabeth Roybal, GC Member 5. David Littlefield, GC Member 9. Virginia Wilmerding, Staff Representative Scheduled Guests:
2, Renai Edwards, GC Member 6. Issac Trujillo, GC Vice President 10. Rhonda Cordova, Business Manager
3. Jessica Short, Secretary 7. Paul Paradise, GC Member 11. Tamara Lopez, Bxecutive Director Scheduled Absence:
4. Barbara CampBell, GC President | 8. Carol Torrez, Staff Representative
Agenda Item Presented by Time
1. Call to Order, Roll Call (Quorum 4/7 voting members) Chair 4:15 p.m.
2. Welcome and Introductions Chair 4:20 pm.
3. Approval of Agenda ACTION ITEM - All 4:22 p.m.
4.  Approval of Previous Meeting Minutes (5/30/24) ACTION ITEM - All 4:24 p.m.
5. Open Forum for Public Comment (Form Required) - 4:25 p.m
a.  Carol Torrez
b. Pamela Whitney
c.__Jill Patruznick
6. Budget & Finance Committee Report - April Financial Report - Met on Thursday (6/20) | Elizabeth Roybal and 4:35 p.m.
Rhonda Cordova
a. May Financial Report
b. BARS/Permanent Transfer ACTION ITEM - NONE
¢. POsover $5,000 -
7. Executive Director’s Report Tamara Lopez 4:45 p.m.
a. Written Report
b.  Phase IT PCSNM Additional Assurances- ACTION ITEM -
c.  Puase II PCSNM NotrICATION OF CHARTER MANAGEMENT ORGANIZATION-
ActioN Item
8.  Organizational Business Barbara CampBell 5:00 p.m.
a.  President’s Report -
b.  Training Hours to date
¢.  Meeting Dates for SY 24-25-ACTION ITEM -
d. Letter of Intent- Emergency Action Item
e. New GC Member Kyle Malone - ACTION ITEM -
9. Executive Session- Limited Personnel Matters - Barbara CampBell 5:10 p.m.,
10. Exit Executive Session Jessica Short 5:20
11. Adjoum - Barbara CampBell 534 pm

----- Statement on Open Forum for Public Comment -—

The Goveming Council welcomes public comments during the “Public Comment" portion of the governing council meeting agenda. Individuals wishing to make public
comments shall complete a Public Comment form and submit it te the Councit President prior to the "Public Comment” section of the meeting. Individual oral presentations
will be limited {0 3 minutes. An individual may speak during the “Open Forum from the Public” agenda item after identifying themselves by signing in with the Council
Secretary and being rscognized by the presiding officer of the Council, All presentations shonld be brief and each individual speaking on an agenda itemn should limit his or
her remarks to three (3) minutes, The Open Forum in regular Council meetings will be limited to a total of 10 minutes unless extended by a majority vote of the Council.
People speaking at the Open Forum may present information te the Governing Couneil, but the Open Forum will include no Council actions or discussions. Individuals who
wish to speak for longer than three minutes or who raquirs Council discussion or action must use the procedure in A.15 to be placed on the Council agenda. Complaints
about individual employees will not be heard at Council meetings.

—--- Statement of Non-Discrimination ----

Public Academy for Performing Arts does not discriminate on the basis of race, color, national origin, sex, religion, age or disability in employment or the provision of
services. Persons requiring special accommeodations should contact the administrative office at {505) §30-3128 Ext. 0 at least 24 hours prior to the meeting. The Title IX
Coordinator is the Executive Director.




PUBLIC ACADEMY FOR EIIEIJIIMIII ARTS

-——- Additienal Information —-
Andit Committee — Jessica Short (Chair), Tamara Lopez, Rhonda Cordova, David Littlefield, Donna Krasnow, Stephanie Cotrell
Finance Compmittee — Liz Roybal {Chair), Paul Paradise, Rhonda Cordova, Tamara Lopez, Renai Edwards, 8:00 a.m. Monthly, Tuesday before Council Meeting, Long-Range
Planning ~Barb CampBell (Chair), Paul Paradise, Renal Edwards, Tamara Lopez, Naomi Montoya, Virginia Wilmerding, Performing Arts Committee - Eiz Roybal {Chair},
David Littlefield, Issac Trujillo, Tamara Lopez, Naomi Montoya
Policy Review Committee — Jessica Short (Chair), Isaac Trujillo, Paul Paradise, Tamara Lopez, Virginia Wilmerding

Executive Director Evalnation Commlttee Liz Royba[ Paul Parachse Issac Tru_]lllo

Meetlng Dates 7/27, 8/31, !;‘:’28= 10/26. 11/30, 12/14, 1/25,2;’29, 3.’21, 4.~’25= 5130, 6/27




FUBLIC ACADEMY FOR PERFORMING ARTS
Minutes
Governing Council

Thursday, May 30, 2024, 4:15 pm, RM 21

Public Academy for Performing Arts Campus

11800 Princess Jeanne Ave NE, Albuquerque, NM 87112

Type of meeting: Community/Monthly

Chair: Barbara CampBell

Inviied to Attend

1. Elizabeth Roybal, GC Member 5. David Littlefield, GC Member

9. Virginia Wilmerding, Staff Representative

2. Renai Edwards, GC Member 6. Issac Trujillo, GC Vice President

10. Rhonda Cordova, Business Manager

Scheduled Guests:

3. Jessica Short, Secretary 7. Paul Paradise, GC Member

11. Tamara Lopez, Executive Director

4. Barbara CampBell, GC President | 8. Carol Torrez, Staff Representative

Scheduled Absence:

Agenda Jtem

Presented by

Time

1. Call to Order, Roll Call {Quorum 4/7 voting members)

Chair

4:15 p.m.

Welcome and Introductions

Chair

4:20 p.m.

Approval of Agenda AcTION ITEM ~ L1z ROYBAL - 18T, JESSICA SHORT - 2ND, APPROVED

All

4:22 p.m.

Plw 0

Approval of Previcus Meeting Minutes (4/25/24 & 5/20/24) acTioN 1TEM - Liz RoyBav -
1sT, Issac TRUNLLO - 2ND APPROVE 4/25 MOVING EXECUTIVE BIRECTOR RENEWAL TO AFTER
EXECUTIVE SESSION, Issac TrusLLo - 1st 5/30, DaviD LITTLEFIELD - 28D BOTH APPROVED
Rovir, Cavr VoTE

All

4:24 p.m,

5. Open Forum for Public Comment (Form Required) -

a.  Heather Conyngham - Concerns over staff changes and student safety

b.  Elijah Allen - Concerns about staffing and communication of plan to move
forward
Brian Haycox - Concemns over trust and consistency on discipline
Jennifer Hettema - Concemns over staff changes, and GC plan to do what's best
for PAPA
April Haycox - Concerns over feelings of safety at school
Lynnette Rios - Concerns over the end of her contract
Star Perkins - Concerns over staff changes
Cassandra Hyer - Student with concerns about being in a class not in line with
IEP
Nicole Cajori - Concerns over lack of community input and trajectory of
school, concerns over SpEd changes

oo

e

-

4:25 pm

6. Budget & Finance Committee Report - April Financial Report - Met on Tuesday (5/28)
Liz, Rhonda, Paul, Tamara - Good holdover, will need it to pay salaries RE -1st, IT - 2nd
Approved

a. BARS/Permanent Transfer action rmem - 0022 - T - TITLE 2 - MOVE FUNDS
FROM DIRECT INSTRUCTION FOR PD, 0024 - I - CNM FounpaTion For DuaL
Creprr0027-T - ESSR FUNDS MOVE FOR DIRECT INSTRUCTION 0028-1 YouTn
CHAT GraNT L1z RovBaL -1sT, RENAT EDWARDS - 2ND, APPROVED

b. POs over $5,000 - Public Charter School Fee

¢.  Quarter 3 Cash Report -

Elizabeth Roybal and
Rhonda Cordova

4:55 p.m.

7. Executive Director’s Report

a.  Written Report

Tamara Lopez

5:01 pm.

8. Organizational Business

a.  President’s Report - Nothing to report

b.  Professional Services Agreement (Legal Services)-ACTEON ITEM - David
Littlefield - 1st, Issac Trujille - 2nd - Approved

¢.  Transaction Facilitator Agreement-ACTION ITEM - Liz Roybal 1st, Paul Paradise
2nd - Approved

d.  New GC Member - ACTION ITEM - Move action item to June meeting

e. 8B 137 Implications- Discussion - GC Meetings will be broadeast live per SB 137 {YouTube)

Barbara CampBell

5:06 p.m.

9. BExecutive Session- Limited Personnel Matters - Jessica Short moves to close the meeting
for the purpose of going into Executive Session pursuant to NMSA 10-15-1-H(2) to discuss limited
personnel matters. Issac Trujille - 2nd Approved

Jessica Short moves to come out of Executive Session, Liz Roybal 2nd Pursuant to NMSA,
10-15-1-H(2) Limited Personnel matters wete the only iopics addressed. No action was taken and
1o action needs to be taken,

Barbara CampBell

5:23 p.m.




lllllll: ACADEMY FOR PERFORMING ARTS

Move June Mecting to June 20th - Action Item - 5:49

10. Adjourn - ' Barbara CampBell 5:54 pm

----- Statement on Open Forum for Public Comment —-

The Govemning Council welcomes public comments during the “Public Comment" portion of the governing council meeting agenda. Individuals wishing to make public
comments shall complete a Public Comment form and submit it to the Council President prior to the "Public Comment" section of the meeting. Individual oral presentations
will be limited to 3 minutes. An individual may speak during the “Open Forum from the Public” agenda item after identifying themselves by signing in with the Council
Secretary and being recognized by the presiding officer of the Couneil. All presentations should be brief and each individual speaking on an agenda item should limit his or
her remarks to three (3) minutes. The Open Forum in regular Council meetings will be limited to a total of 10 minutes unless extended by a majority vote of the Council.
People speaking at the Open Forum may present information to the Governing Council, but the Open Forum will include no Council actions or discussions. Individuals who
wish to speak for longer than thres mitutes or who require Council discussion or action must use the procedure in A.15 to be placed on the Council agenda. Complaints
about individual employees will not be heard at Council meetings.

- Statement of Non-Discrimination —-

Public Academy for Performing Arts does not discriminate on the basis of rzce, color, national origin, sex, religion, age or disability in employment or the provision of
services. Persons requiring special accommodations should centact the administrative office at (505) 830-3128 Ext. 0 at least 24 hours prior to the meeting. The Title [X
Coordinator is the Executive Director.

-—- Additional Information ----

Audif Committee — Jessica Short (Chair), Tamara Lopez, Rhonda Cordova, David Littlefield, Donna Krasnow, Stephanis Cotrell

Einance Committeg - Liz Roybal {Chair), Paul Paradise, Rhonda Cordova, Tamara Lopez, Renai Edwards, 8:00 a.m. Monthly, Tuesday before Council Meeting, Long-Range
Planning —Barb CampBell (Chair), Paul Paradise, Renai Edwards, Tamara Lopez, Naomi Montoya, Virginia Wilmerding, Performing Arts Committee — Liz Roybal (Chair),
David Littlefield, Issac Trujillo, Tamara Lopez, Naomi Monteya

Policy Review Commitiee — Jessica Short (Chair), Isaac Trujillo, Paul Paradise, Tamara Lopez, Virginia Wilmerding

Executive Director Evaluation Committee- iz Roybal, Paul Paradise, Issac Trujillo

GOVERNING COUNCIE MEETING DATES 2023-24 Meetings take place at PAPA the last Thursday of each month at 4:15 in room 21.

Meeting Dates: 7/27, 8/31, 9/28, 10/26, 11/30, 12/14. 1/25, 2/29, 3/21. 4/25. 5/30. 6/27
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Budget Report as of May 31, 2024

Operational

Actuals
($3,391,793.66)

Encumbrances
($763,106.34)

Budget
$5,277,400.39

Food Services

Budget

Actuals Encumbrances
$232,754 .57 ($107,843.27) ($29,014.38)

Universal Free Lunch {State funded)

Budget Actuals Encumbrances
$77,864.00 ($77,864.00) $0.00
Non-Instructional Support
Budget Actuals Encumbrances
$314,098.28 {$141,840.63) ($38,944.67)
Entitlement IDEA-B
Budget Actuals Encumbrances
$95,134.00 ($79,908.27) {$12,842.78)

English Language Acquisition

Budget Actuals . Encumbrances
$450.00 $0.00 $0.00

Teacher/Principal Training & Recruiting

Budget Actuals Encumbrances
$22,156.00 ($19,151.69) ($2,900.00)

Balance
$1,122,500.39
$0.00
$0.60

31,122,500.39

Balance
$95,896.92
$0.00
30.00

395,896.92

Balance
$0.00
$0.00

30.00

50.00

Balance
$133,312.98
$0.00
30.00

3133,312.98

Balance
$2,382.95
$0.00
36.00

$2,382.95

Balance
$450.00
$0.00
50.00

$450.00

Balance
$104.31
$0.00
30.00

Pending BARs

Pending BARs

Pending BARs

Pending BARs

Pending BARs

Pending BARs

Pending BARSs

$104.31



ARP ESSER III CDFA 84.425U

Balance
$55,791.44
$0.00

S0.00

Budget Actuals Encumbrances
$778,635.00 ($573,073.47) {$149,770.09)
Title XIX MEDICAID 3/21 Years
Budget Actuals Encumbrances
$64,010.55 ($11,631.49) ($392.96)
CNM Foundation
Budget Actuals Encumbrances
$6,512.88 {$4,000.00) $0.00

Literacy For Children @ Risk PED

Budget Actuals Encumbrances
$8,121.00 ($8,121.00) 30.00
Instructional Mats - GAA of 2019
Budget Actuals Encumbrances
$5,807.05 $5,807.05 $0.00
SEL Grant
Budget Actuals Encumbrances
$25,000.00 ($12,652.21) ($25.96)
Youth Chat Grant
Budget Actuals Encumbrances
$7,181.70 {$1,929.00) ($2,666.75)

$55,791.44

Balance
$51,986.10
$0.00
30.00

$51,986.10

Balance
$2,512.88
$0.00
50.00

$2,512.88

Balance
$0.00

50.00
$25,149.46

$25,149.46

Balance
$11,614.10
$0.00
50.00

$11,614.10

Balance
$12,321.83
$0.00
$0.00

Pending BARs

Pending BARs

Pending BARSs

Pending BARs

Reallocate to SB9

Pending BARs

Pending BARs

$12,321.83

Balance
$2,585.95
$0.00
$0.00

Pending BARs

$2,585.95



Public School Capital Outlay

Budget Actuals Encumbrances
$351,931.00 ($322,603.38) ($29,327.58)
Special Capital Qutlay-State
Budget Actuals Encumbrances
$20,000.00 $0.00 {$17,500.79)
Capital Improvements HB-33
Budget Actuals Encumbrances
$438,282.06 ($253,250.77) ($21,991.96)
SB9 Ad Valorem
Budget Actuals Encumbrances
$513,946.86 ($79,213.18) ($26,653.09)

SB-9 State Match Cash

Budget Actuals Encumbrances
$70,310.14 ($24,609.17) $0.00

Balance

$0.04
$0.00 Pending BARs
$0.00

50.04

Balance
$2,499.21
$0.00 Pending BARs
30.00

$2,499.21

Balance
$163,039.33
$0.00 Pending BARs
30.00

$163,039.33

Balance
$408,080.59
$0.00 Pending BARs
30.00

$408,080.59

Balance
$45,700.97
$0.00 Pending BARs
$6.00

$45,700.97
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PUBLIC ACADEMY FOR PERFORMING ARTS

11800 Princess Jeanne Ave., NE / Albuquerque, NM 87112 / (T) 505-830-3128 / (F) 505-830-9930 / www.paparts.org
ara Lopez, Executive Dir
Executive Director’s Report May 30, 2024

OPERATIONAL

Facility Update:
ADL-compliant ramp was installed in the back of the school allowing access to the choir room while still inside the
security gates. Grass has been reseeded near where this work was completed.

Thank you for submitting a Congressionally Directed Spending request to the Office of U.S. Senator Ben Ray Lujan on behalf of
the Performing Arts Academy Foundation,

Senator Lujan submitted your request to the Senate Appropriations Committee in the amount $190,000 for your project: Black
Box Instructional Theater. As Congress works through the appropriations process for fiscal year 2025, we will do our best to
keep you informed on the status of this request and whether it will be funded.

Section 3. Project Summary.
Funds will be used to acquire equipment for teaching theatrical lighting and sound at the Public Academy for Performing Arts,

which is a 6th-12th grade public charter school. The growth of Career Technical Education (CTE) is most beneficial to the
success of this school's students, especially considering the growth of the film industry in NM.

Section 3, Justification

The Public Academy for Performing Arts {PAPA) educates 6th-12th grade students from Albuquerque and surrounding areas.
PAPA is the premier public charter school that focuses on the arts including vocal and instrumental music, multiple forms of
dance, visual arts, all aspects of theatre and film, as well as a college prep curriculum. Not only does the school instruction
focus on performance, but also on stagecraft, which includes lighting, set design, sound, and theatrical management. Learning
these crafts can only improve our students’ chances of being successful in the growing NM film business. Without these funds,

YA



PAPA will not be able to acquire the equipment with which to teach these skills. Our primary goal is to have all the equipment
available to give our students the technological edge to be successful in the NM film industry.

Third-party support letters from Tierra Aldentro New Mexico Charter School, Janet Khan Elementary School, Quarantine
Productions, Jeanne Bellamah Community Center, City of Albuquerque, and APS Fine Arts executive director, Gina Rasinski.

o Application for NMCSP SY 24-25 Phase Il Expansion due 6/28/24

o Charter Renewal application submitted to APS 5/10/24

e Current Enrollment 6th Grade: 71, 7th Grade: 74, 8th Grade: 67, 9th grades: 65, 10th Grade: 51, 11th Grade:
56, 12th Grade:51 Total: 435

e Current Enroliment SY 24-25: 6th Grade 70, 7th Grade: 79, 8th Grade: 76, 9th Grade: 60, 10th Grade: 70,
11th Grade: 53, 12th Grade: 55 Total: 463

e 180-day Rule- Court Hearing July 2, budgets approved July 1, waiting on PED Memo

ACADEMICS

Will set assessment calendar when dates are available from PED
Graduation Venue Secured- Date Change May 8th Thursday 6 pm UNM SUB Ballroom

ARTS

Arts department calendar meeting and tool TimeTree
Hip Hop performance at battle event in early June, rehearsals af PAPA
Plans for Flamenco performance this summer, rehearsals at PAPA

Honor Concert

At the outset of this school year, | initiated conversations with our staff to identify the cherished customs and practices
that resonate with them. Among the fraditions that emerged as significant was our ice cream social, a joyous
celebration honoring students who achieved the A and B honor roll at the end of each grading quarter. While this
event had long been a source of pride and recognition for academic achievement, it also sparked a deeper reflection
among our arts department teachers.

In the course of our discussions, it became evident that there was a perceived disparity in the emphasis placed on
performing arts compared to other aspects of our school's mission. This realization catalyzed a transformative
dialogue aimed at reimagining how we could elevate the prominence of performing arts within our school community.
Through collaborative brainstorming and a shared commitment to innovation, we conceived the idea of an "honor
concert" — an initiative designed fo showcase excelience in the performing arts and celebrate the diverse talents of
our students. This initiative marked a significant departure from the norm, as it represented the first time in my tenure
at the school that every art form would be showcased to all students.

Our performing arts depariment teachers embarked on the task of curating a selection of pieces that exemplified the
highest standards of artistic excellence while using the resources and space available, a challenge of patience and
creativity. In the end, however, this growth resulted in the uniting of students and staff. The culmination of our efforts
manifested in two honor concerts held throughout the school year. One of the most significant outcomes of the honor
concerts was the newfound opportunity for students to explore and appreciate diverse art forms beyond their areas of
interest. By exposing students to a wide range of artistic expressions, we fostered a culture of inclusivity and mutual
respect, where every contribution to the arts was valued and celebrated. We have already scheduled two Honor
Concerts for school year 24-25 and | look forward to this shared celebration between students and staff.
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Charter School Conference takeaways:

e Charter school autonomy, non-discretionary waivers
e Sharing strategic plan with all, developing timeline with EDAC and THRIVES to align graduate profile
e Areas that | would like to have collaboration with families about in the coming year:
1. Cell Phone use at school and at home
2. Time for teachers to have professional learning communities PLCs. Currently, our schedule does not
allow for collaboration with staff during the school day. What would it look like if we had an early
release once a week specifically to facilitate this?

SAVE THE DATE

PUBLIC ACAREMY FOR PERFORMIKG ARTS

FINAL REGISTRATION

JULY 22ND-25TH, 2024

Monday, Tuesday, Wednesday, Thursday,
July 22 July 23 July 24 July 25
6th Grade
8:30 -11:30 am
Seniors Sophomores 8th Grade (Please note:
Anyonewho didnot
8:30 -11:30 am 8:30-11:30am 8:30-11:30 amn attend new student
orientation in March will
need to come on this day
to test and audition.)
*, .
Juniors Freshman 7th Grade r?;::;‘;eiod:
12:30 - 3:30 pm 12:30-3:30pm | 12:30-3:30 pm 12:30 - 3:30 pm

*Dual credit registration only for those not already registered for fall courses.
Contact: Academic Transition Specialist - Lynnette Walker for more details | Iwalker@paparts.org

Back to Schoot Family Social to benefit Les Chanteuses| 5:00pm - 7:00pm | July 25, 2024
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FUBLIC ACADEMY FOR PERFORMING ARTS

11800 Princess Jeanne Street, NE / Albuguerque, NM 87112/ {T) 505-830-3128 / {F} 505-830-9930/ www.nanarts org
Tamara lLopez, Executive Director

Dear Parents and Guardians,

As summer kicks off, we hope you and your children are gearing up for a fantastic break filled
with fun and relaxation! Remember, our office is here to assist you, so don't hesitate to reach out
for appointments or inquiries at info@paparts.org. Office hours every Tuesday from 8 am to
noon, and by appointment for your convenience. Please note the office will be closed from July
1st to July 12th. In preparation for the upcoming school year, please take a moment to update
us with any changes to your contact information, including address and phone number. This
ensures smooth communication and keeps you in the loop about important updates to
info@paparts.org. Appointment sign-up for final registration will come to you in an email in July
and be posted on our school website. We're excited for the upcoming school year and can't wait
to welcome you back!

I wish to share some summer opportunities with our students. Here is a link to summer youth
events from the city of Albuquerque: https://shorturl.at/YAXEQ Don't forget to check out the
fantastic summer reading program offered by our local public library, catering to teens and

adults alike. https://abqlibrary.org/summerreading Many of our students have enjoyed a camper
experience at Hummingbird Music Camp; https://www.hummingbirdmusiccamp.com/. Youth

Jazz Collaborative of New Mexico hosts jazz fundamentals and methods for ages 13-18
designed for middle school, high school and string orchestra musicians who wish to learn the
art of jazz improvisation. A minimum of 1 to 2 years experience on an instrument, knowledge of
major scales and good-to-excellent reading skills are needed. To register email

youthjazznm@gmail.com. Here is their website; hitps:/vouthjazznm.org/

Registration is open for 2024 New Mexico Black Student Alliance Academic State Conference,
The conference is free for all participants and volunteers with workshops for high school

students and parents. htips:/form.jotform.com/241086233700043 Here is an event for 8-14

year old students from June 10-June 12th.
https.//www.visitalbuguerque.org/event/summer-of-fun/56679/

Next month's Governing Council meeting has been moved up one week to June 20th to
accommodate voting member attendance due to travel. Please note the new meeting date June
20th at 4:15 pm in room 21.

Class of 2025-We have confirmed and booked a venue for the class of 2025 graduation.
Graduation date change! Thursday, May 8, 2025, 6 pm UNM Sub Baliroom.

Respectiully,
Tamara Lopez, Executive Director
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PUBLIC CHARTER
SCHOOLS of
NEW MEXICO

Phase |l Additichal Assurances

qurhcipahon Repori g Monitoring an Conirols Ass :ances_

cuc:coum‘lng procedures will be utilized by subgrant recipients and records of all
subgrant expenditures will be maintained in an accuraie, thorough, and complete
manner.

__ 2. Subgrant recipients confirm fheir understanding that funds for
implementation activities will be awarded only if they are an open and operating
school or have an approved charter school petition from a New Mexico authorizer
and plan to open within 18 months.

_3. Subgrant recipients will participate in an initial site visit review and all data
reporting and evaluation activities asrequested or required by the U.S. Department
of Education, PCSNM, and the school’s authorizer, including onsite and desktop
moniforing conducted by PCSNM, annual independent audits required by the
state that are publicly reported and include financial statements prepared with
generally accepied accouniing principles, annual reports, and a final expenditure
report for the use of subgrant funds. This section includes participation in any
federal or state funded charter school research or evaluations. Failure to submit
required information may result in a withholding of grant funds or a non-renewal of
subsequent year funding within the project period.

_4. Subgrant recipients will expend implementaiion funds only for the purpose of
implementation activities in a charter school which is nonsectarian in its programs,
admissions, policies, employment practices, and all other operations, and which
will be in compliance with all New Mexico laws and administrative rules regarding
staff cerfification and licensure.

_5. Subgrant Recipients will be aware of and comply with federal laws including,
but not imited to, complies with the Age Discrimination Act of 1975, title VI of the
Civil Rights Act of 1964, title IX of the Education Amendments of 1972, section 504
of the Rehabilitation Act of 1973, the Americans with Disabilities Act of 1990 (42
U.S.C. 12101 et seq.), section 444 of the General Education Provisions Act {20 U.S.C.
1232g) (commonly referred to as the ''Family Educational Rights and Privacy Act of
1974""), and part B of the Individuals with Disabilities Education Act, and federal
regulations applicable fo the federal Charter Schools Program, including the
Education Department General Administrative Regulations in 34 CFR parts 75-77,
79,81, 82, 84, 97, 98, and 99, the Office of Management and Budget Guidelines to
Agencies on Governmentwide Debarment and Suspension (Nonprocurement} in 2
CFR pari 180, as adopted and amended as regulations of the U.S. Department of
Education in 2 CFR part 3485, and The Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards in 2 CFR Part 200, as
adopted and amended in 2 CFR part 3474,

__6. Subgrant recipients will comply with all state and local laws and health and
safety requirements applicable to Charter Schools, including but not limited to ali
laws relafed to student admissions and enrollment, non-discrimination, data

__ 1. Subgrant funds will be expended durmg the spemﬁed grant period; standard




reporting, student attendance, and accountability.
_ 7. Subgrant recipienfs will comply with all provisions of the Public Charter Schools
Program of the U.S. Department of Education, including compliance with activities
allowable for implementation funds. This section requires compliance with the
Nonregulatory Guidance for CSP funds.
_8.ltis the responsibility of each Charter School that receives funds under this grant
to comply with all required federal assurances. Any Charter School that is deemed
to be in noncompliance with federal or state statute and fails to address areas of
noncompliance will not be funded. Funded schools will be expected to cooperate
with PCSNM in the development of certain reports to meet state and federal
guidelines and requirements. Funded projects will be required to maintain
appropriate fiscal and program records. Funded schools will be required to
participate in desktop and on-site monitoring activities. If any findings of misuse of
funds are discovered, project funds must be returned to PCSNM. PCSNM may
terminate a grant award upon thirty days' notice if it is deemed by PCSNM that the
school is not fulfiling the funded program as specified in the approved project or
has not complied with the signed assurances.
_9. The recipient school and their auihorizer certify that any CSP subgrant
deliverable created in whole, or in part, with federal CSP funds will be openly and
publicly licensed, unless otherwise exceptfed.
_10. The recipieni school is required to adhere to Executive Order 12549,
Debarment and Suspension, as implemented as 2 CFR 180.200, which requires that
recipients do not employ or use contractors that are indicated on the federal
debarment lisfing.
_11. The recipient school operates in a fashion consistent with the New Mexico
Charter Schools Act (22-8B NMSA}, which articulates the autonomy and flexibility
awarded to charter schools in New Mexico state law.

_12. The recipient charter school receiving funds wil publicly publish state
accountability system data [NMVISTAS) on their website to help parents make
informed decisions about the education options available to their children.

_13. The recipient school shall maintain accounting records and procedures in
accordance with state and federal requirements that ensure proper disbursement
of, and accounting for, federal funds, including evidence pertaining to costs
incurred, with the provision that the records shall be kept available by the grantee
during the grant period and thereafter for five full years from the date of final
payment. The school agrees to submit upon request for audit, review, and
inspection ifs activities, books, documents, papers and other records relating to the
expenditures of CSP subgrant proceeds.

__14. Recipient schools and their authorizer will be aware of and comply with
ESEA , title V, part B [20 USC 7221c. section 5204, (e}{4}(B}]., which states, “A local
educational agency may not deduct funds for administrative fees or expenses from a
subgrant awarded to an eligible applicant, uniess the applicant enters voluntarily info
a mutual agreed upon arrangement for administrative services with the
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relevant local educational agency. Absent such approval, the local educational
agency shall distribute all subgrant funds to the eligible applicant without delay.”
_15. Recipient schools are required to keep and maintain all equipment purchased
with grant funds in accordance with federal law and regulation. Should the charter
school close, the authorizer agrees to notify PCSNM of the reason for closure and
agrees to notify PCSNM regarding the appropriate disposition of assets purchased
under this grant.

_16. Recipient schools acknowledge that their authorizer reviews the school's
independent annual audit of financial statements prepared in accordance with
generally accepted accounting principles and ensures those audits are publiciy
reporied.

I have read the above and agree to all terms and assurances.

Signature of Project Contact: Date Signed:

Signature of Board President: Date Signed:
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PUBLIC CHARTER
L SCHOOLS of
H  NEW MEXICO

Notification of Charter Management Organization

organizatione If "No", skip the section below. D |:|

If “Yes"”, name the management organization:

Is the management organization: For Not For
Profit Profit

]




Charter School Program {CSP) grants are made to charter
schools, not any other entity. Regardless of the charter
school’s relationship with @ management organization, the
charter school and board retain responsibility for all aspects
of the grant including, but not limited to application
submission, budget decisions, and repayment of any misspent
funds. Items purchased by the school with CSP funds are and
remain property of the school, not the management
organization.

Grant applications and budgets may not include any
management fees that the school incurs as part of the
management contract but may pay for allowable activities
carried out by the school or the management organization.

If applicable, the full contract or agreement with the charter
management  organization  {CMO) or educational
management organization (EMQO) must be included with this
application to ensure it meets the definition of “arm'’s length”
requirements. Other necessary documents include:
- A full listing of CMO/EMQ Governing Body members
and senior staff;
- Anaccounting of property owned by the CMO/EMO. that
is used by the applicant;
- A description of the steps the applicant will take to
ensure it maintains control over student records and
personally identifiable information;

Addifionally, the following assurances must be committed o
by the applicant. The applicant acknowledges and will
ensure that:
- the CMO or EMO has no involvement with the
administration of the subgrant;
- the applicant has a separate attorney, accountant and
audit firm that works for the charter and not the
CMO/EMO;

2\



The following factors will be considered:

a) Financial and confractual relationship  between
CMO/EMO and applicant has an appropriate scope and
term;

b} Whether the charter school's governing board is selected
by, or includes members who are employees of the
CMOQO or EMO;

c) The extent or scope of the business or financial
relationship between the charter school developer and
the management organization;

d} The severability of the relationship between the
CMO/EMO and the applicant charter school;

e] Whether the coniract between the charter school and
the CMO or EMO was negotiated at “arms-length,”
clearly describes each party’s rights  and
responsibilities, and specifies reasonable and feasible
ferms under which either party may terminate the
confract {e.g., the charter does not lose the right to use
the facilities);

f}  Whether the fee paid by the charter school to the CMO
or EMO is reasonable for the type of management
services provided; and

9] Whether any other agreements {e.g.. loans, leases, etc.)
between the charter school and the CMO or EMO are
fair and reasonable, documented appropriately, align
with market rates, and include terms that will not
change if the management coniract is terminated.

As a general matter, subgrantees must avoid apparent and
actual conflicts of interest when administering grants. For
additional information on conflicts of inferest, please see
Section G of the federal CSP Nonregulatory Guidance.

! have read the above and agree to all terms and assurances.

Signature of Project Contact:

Date Signed:

Signature of Board President:

Date Signed:
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AN - 2024 SCHOOL YEAR

GC Approved 4/25/24 ] >¢mcﬂ . E
e —— simbiriwlrirls| |simjriwlr!irls
_____2024-2025 School Calendar | | [ s e
P AUg 7 First Day of Schoal 415 i 8 ;9110 819 104111213 14
' Sept 2 Labor Day 11112113 {1415 | 16 | 17 15116 {17 18 § 19 | 20 | 21
, pEsasaa s s
Nov 11 Veterans Day _ > 19 1 119
i Nov 25-29 Thanksgiving Break
| Dec 1619 Finals Week
_ Dec 19 Last Day of School
Dec 23-Jan7 | Winfer Break
Jan 8 First Day of School
¢ Jan 20 MLK Day
Feb 17 Presidents Day i
Mar4 &5 Spring Dance Tech Rehearsal ‘

Mar 17-21 Spring Break nzIDD_J <m}_ﬂ
C Aprl 18 Vemnal Holiday February
W,MZB\m All School Awards drlwliTtlels
May 12-16 Finals Week ;
- May 16 Last Day of School ”_
: In-Service

Nc School for All—Holiday

New S$tudent Crientation

(pre-ragistration)

Jump Start

First/Last Day of School

Final Registration

Virtual Day
B Graduation—May 8
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ABOUT ME L\_J, WORK EXPERIENCE ?

I am & dynamic marketing professional with a strong 2023 -present @ Los Alamos National Labortory

Tt Lan)

penchant for music and a keen interest in contributing

to my childs school. With a proactive approach and | serve as the head of the Multimedia Print Production team within oneof
an unwavering commitment to excellence, | thrive on the globe’s foremost and ground breaking multidisciplinary research
challenges and am deeply passionate about utilizing organizations, Los Alamos National Laboratory. In my capacity, | oversee
my diverse skill set to drive meaningful cutcomes. a spectrum of responsibilities encompassing project managernent, secure
environment operations, design, and brand cversight. My routine invoives
engaging with high-level executives, including lab directors, and lizising with
other top-tier stakehoiders. Additionally, I take charge of budget management
and diligently uphold project schedules. My role extends to providing
strategic direction for multifaceted and dynamic initiatives, fostering a culture

of collaboration and adaptability.
PROFESSIONAL SKILLS

2017-2018 Van

[

H. Gilbert Architects

Adobe Creative Suite &+ -+t Tl 0 , . .
I was in charge of responding to RFPs and creating proposals for potental

clients. | managed the website, took progress and final photos of projects and
attend pitches.

Media Buying

Account Management

Print Production R PR s 2011-present ¢  Kinfolk Branding + Advertising + Printing
Design S
Event Planning P R Kinfolk Branding & Advertising excels at ereating unique branding and

advertising strategies for businesses of all sizes. | work with other designers,
photographers, and web developers on creating a memorable experience
for our client’s customers. | have done work for the city of Albuguerque,

Multi-tasking
Product Design
Farmingtan, and Los Alamos. My most current clients include; Rio Grande
Jewelry (Berkshire Hathaway), New Mexice Partnership, Rio Bravo Brewing

Co., United Way of New Mexico, Supper Food Truck, and many others. |
provide clients with full print producticn services as well as media buying.

Folk Festival

srelay i

AWARDS

Innovative New Mexico Honoree

2011-2019 Albuquergque

2016 Awarded By Aibuguerque Business First

As the Director of Marketing | led the efforts for a complete rebrand, including
iogo, festival signage, advertising, website, and more. As President | ran
all board meetings. | worked with dozens of tocal, regional, and national

Local Hero Award

2021 Given to Mew Mexico Harvest by Edible

New Mexico musicians to put on New Mexico's largest participatory folk festival.
HOBBIES e
S EDUCATION
% 2004 - 2609 C University of New Mexico, Albuquerque, New Mexico
music pheotography l

Creatad a curriculum of advertising and creative arts.

CIONE v

1999-2003 Cibola High School, Albuquerque, New Mexico
cycling cooking woodworking S
}excellert in science and performance arts.




