Public Academy for Performing Arts
Governing Council

Meeting Agenda

Tuesday, June 25, 2019, 4:15pm
Public Academy for Performing Arts Campus
11800 Princess Jeanne Ave NE, Albuquerque, NM 87112, Room 2

Type of meeting:  Community / Monthly Chair:  Elizabeth Roybal

1. Mancle Anderson, GC Member
Mark Huntzinger, GC Vice

Pecsident 8. Virginia Wilmerding, Staff Representative

3. Michael Keith, GC Member ?0 gaml Tones, Staft chresep alive
. 4 Phil Krehbiel, GC Member . Doreen Winn, Executl_ve Director
Invited to Attend: 5 Jempiber Lopc:,z, G0 Secretary 11. Rhonda Cordova, Business Manager
6. Michacl Matsko, GC Member
7. Elizabeth Roybal, GC President
Scheduled Guests: Melanie Chavez, ~ Screduled Absence:
Alexis Corbin
1. Call to Order, Roll Call (Quorum 4/7 voting members)..........c....ooevens T | T g 4:15 p.m.
2. Welcome and INtroduCtionS .......coeoverveiiiiiiniiiinesssee s
3. Approval of Agenda ACTION ITEM
4. Approval of Previous Meeting Minutes ACTION ITEM
5. Open Forum for Public Comment (Form Required)..........ccoooimnniicnes
6. Budget & Finance Committee Report ACTION ITEM ............
a. BARS/Permanent Transfer ACTION ITEM
b. Bank Transition Update
7.  Executive Director’s Report.........ooooiiiiiiiiiinienininiiees DOreen WD, ..y sns osissssssiiassmsss s A0 P
a. Facility Update
b.  Written Report/Site Visit
c. Preliminary Testing Results Analysis................coeees Melanie Chavez
8. Out of State Travel Request-NCTM Regional Conference and Exposition ACTION ITEM..... Melanie Chavez......4:50 p.m.
9, Organizational BUSINESS .........oeeiiiiiiii (17711 OO TR ORL Lot o L o L
a. Committee Updates
Nominating Committee for GC Membership, Parent Recommendation...... ....Elizabeth Roybal ACTION ITEM
Policy COMMILLEE, ........ iit it i ettt Mark Huntzinger ACTION ITEM
-Policies for approval after community input consideration:
Committee Memberships-A.13, A.13.2, A.13.4. A.13.3
Emergency Drills-E.2.3
Grant/Activity Funds-D.14.1, D.14.2
a.  Training Hours Update — Charter School Conference, On-Board Training (3 any category)
b. Signatures
10. President’s REPOTE.....ccuivmsmeiniiimms ot iais sessivinisinnssios sees v sns Elizabeth Roybal...........coccoeevvnennnnn 5010 pam.
11. Other Announcements/DISCUSSION ..ot Al s o ssmgses s 5:20 p.m.
12. Executive Session for Limited Personnel, Executive Director Evaluation, Executive Director’s Contract....All...5:25 p.m.
13. Executive Director’s Contract ACTION ITEM ..........coevvviieeeeieenn Chair
1, AQJOUIML. . euvuvearnrieiecesciesississssibesss s ianss st sess st sea st s et e bb s s Chair

-=a== Statement on Open Forum for Public Comment -—

The Governing Council welcomes public comments during the “Public Comment" portion of the governing council meeting agenda. Individuals wishing to make
public comments shall complete a Public Comment form and submit it to the Council President prior to the "Public Comment" section of the meeting. Individual oral
presentations will be limited to 5 minutes, unless extended by the Council President.

----- Statement of Non Discrimination ----

Public Academy for Performing Arts does not discriminate on the basis of race, color, national origin, sex, religion, age or disability in employment or the provision
of services. Persons requiring special accommodations should contact the administrative office at 830-3128 Ext. 0 at least 24 hours prior to the meeting. The Title IX
Coordinator is the Executive Director.

---- Additional Information -—-

Audit Committee — Michael Matsko (Chair), Jennifer Lopez, Doreen Winn, Rhonda Cordova, Ruby Arispe, Russ Romans

Finance Committee — Michael Matsko (Chair), Phil Krehbiel, Rhonda Cordova, Doreen Winn —7:30a.m.monthly, day of Council Meeting.
Long-Range Planning — Michael Keith (Chair), Jennifer Lopez, Doreen Winn, Naomi Montoya

Performing Arts Committee — Elizabeth Roybal (Chair), Mancle Anderson, Michael Keith, Doreen Winn, Naomi Montoya, Joshua Vallano
Policy Review Committee — Mark Huntzinger (Chair), Doreen Winn, Jennifer Lopez, Virginia Wilmerding

Website Committee — Michael Keith (Chair), Doreen Winn, Stella Lavis, Jackie Mickey, Joshua Vallano
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| Date: 05/28/2019 Location: PAPA Room 2

Governing Council Meeting

Time: 4:19 to 5:45 Facilitator: Elizabeth Roybal

Invitees in Attendance: Elizabeth Roybal (voting member), Mark Huntzinger (voting member),
Michael Keith (voting member), Jennifer Lopez (voting member), Michael Matsko (voting
member), Mancle Anderson (voting member), Virginia Wilmerding, Doreen Winn, Rhonda
Cordova

Not in Attendance: MS student reps, Phil Krehbiel (voting member) Carol Torrez (faculty rep),
Santana Gonzales, (HS Honor Society)

Guests in Attendance: Melanie Chavez (Assistant Director), Tamara Lopez (Director of Special
Services)

Discussion Resource

1. Call to Order at 4:19 pm/ Roll Call, 6 voting members present Elizabeth
Roybal

2. Welcome and Introductions of all present. Elizabeth
Roybal

3. Approval of Agenda Elizabeth

e Motion to approve the agenda was made by Michael Matsko, seconded by | Roybal
Mancle Anderson, approved 6-0 ;
4. Approval of Prior Meeting Minutes Elizabeth
e Motion to approve the agenda was made by Michael Keith, seconded by Roybal
Michael Matsko and approved 6-0.
5. Public Comment - none

6. Budget and Finance Report

e The Finance Committee meeting was held at 7:30am today with Rhonda Cordova, | Rhonda
Doreen Winn, and Melanie Chavez present. The journal entries and budget Cordova
balances through April 2019 were reviewed. Our SB9 State Match monies will be | Doreen Winn
used to buy Chrome books. The SB9 Tax Allocation monies will be used to buy a
boxcar for theatre storage. We may be able to obtain 2 Suburbans if we use our
banked HB 33 monies.

e a) BARS/Permanent Transfer: The following BARS were approved 6-0 with a Rhonda
motion made by Jennifer Lopez and seconded by Mark Huntzinger . Cordova

e 0029-1to increase the activities account by $79,594.00

e 0030-]to increase the Youth Chat grants by $2500.00

e 0030-T to tranfer $4500.00 from Function 2400 to Function 1000 for dual credit |
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expenses

b) Bank Search Update: Our switch to US Bank will not occur until July 1, the

beginning of the fiscal year. Rhonda
Cordova

Executive Director’s Report Doreen Winn

a) Updates—Charter Renewal, Food Service Audit, and Notice of Concern:

1) The APS Charter Renewal Team visited PAPA where they were presented
with information about the school, toured the school and interviewed GC
members, staff, and students. Additional information regarding Special
Education and English Language Learners was provided to the Team at the
request of PED. 2)The NMPED conducted an Administrative Review of our
food service. We were found to be in compliance with Federal and State
Regulations of the National School Lunch and Breakfast Program. 3) A
response letter was sent to Dr. Joseph Escobedo explaining why PAPA’s
Operational Unrestricted Fund Balance fell below one-half month of the
average Operational Expenditures for the year. The loss of our carry -over
funds to NMPED from the prior year, the loss of our Title | funding, and
mandates not being fully funded caused the balance to drop.

b) Performance expectations for performers and audience members will now
be included in the student handbook. More training needs to be given to
parents and students regarding performance etiquette.

c) Open Positions Update: All the open teaching positions have been filled. Melanie

d) Written Report: 1) We rewrote our Safe School Policy to match the State’s Chavez
language according to Senate Bill 288. 2) An attendance requirement has
been added to acquiring a Performing Arts letter. 3) Ms. Beck and Ms.
Hudson submitted a report outlining the benefits derived and connections
made from their trip to Australia.

Organizational Business
a) Committee Updates
1) Nominating Committee for GC Membership, Parent Recommendations: | Tamara Lopez
The Nominating Committee interviewed 3 parent candidates. Two were
presented to the GC as candidates. Members of the GC will interview
them to determine which one to bring to the full GC for a vote for
inclusion onto the GC.

2) Policy Committee: Policy C.16, a policy and procedure for calculating Mark
licensed employee training and experience, was put forth for approval. Huntzinger
Mancle Anderson made the motion for approval with Michael Matsko
making the second. The motion carried 6-0. In addition, Mark
Huntzinger made a motion to put the following policies and procedures
out for public comment. Michael Matsko made the second and the
motion carried 6-0. 1) A.13 Council Committees—this defines the
specific personnel requirements for each committee 2) E.2.3 Fire
Prevention and School Evacuation and Active Shooter Drills—-this policy
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describes the specific requirements of each type of drill. 3) D.14.1 Grant
Funds—this outlines the procedure for teachers applying for grants. 4)
D.14.2 Student Activity Funds—this clarifies the use of student activity
funds

3) Training Hours Update: Michael Keith and Mark Matsko need 8 hours.
Training opportunities are available June 17, 21, and 22. Mancle
Anderson and Phil Krehbiel need to complete the 2™ half of the
Onboarding Course with Jennifer Lopez. Mr. Keith and Mr. Matsko may

join the Onboarding Course. Elizabeth
4) Signatures: none needed Roybal
9. President’s Report: None Elizabeth
Roybal
10. Other Announcements/Discussion: None All
11. Executive Session for Limited Personnel Issues Elizabeth
The motion to go into Executive Session in accordance with NMSA 10-15-H(2) Roybal
was made by Elizabeth Roybal and seconded by Mark Huntzinger. A roll call vote
was taken with all members voting to go into Executive Session.
A motion to reopen the meeting in accordance with NMSA 10-15-H(2) was made
by Jennifer Lopez and seconded by Mark Huntzinger, with all members approving
via a roll call vote.
12. Actions resulting from the Executive Session
No action was taken during the Executive Session
13. Adjourn at 5:45. Our next regularly scheduled meeting will be held on June 25,
2019 at 4:15.
Status Action Item

Resource

Due Date




Budget Report as of June 24, 2019

OPERATIONAL

Budget
$2,952,019.74

INSTRUCTIONAL MATERIALS

Budget
$20,783.22

Food Services

Budget
$131,849.21

Activities

Budget
$261,639.32

IDEA B

Budget
$73,855.00

Title II1

Budget
$260.00

Actuals

Encumbrances

($2,915,597.76)

($21,621.46)

Balance % to Budget
$14,800.52 0%

($1,582.08) Reallocate from Food Services

$13,218.44

Teacher/Principal Training

Budget
$20,852.00

Medicaid

Budget
$22,596.51

Actuals Encumbrances Balance
($10,663.30) ($4,114.00) $6,005.92
Actuals Encumbrances Balance
($130,826.17) ($300.00) $523.04
Actuals Encumbrances Balance
($167,762.935) ($7,662.10) $86,214.27
Actuals Encumbrances Balance
($73,855.00) $0.00 $0.00
Actuals Encumbrances Balance
($260.00) $0.00 $0.00
Actuals Encumbrances Balance
($17,239.67) ($800.00) $2,812.33
Actuals Encumbrances Balance
($3,238.40) $0.00 $19,358.11



CNM

Budget
$4,969.43

Dual Credit

Budget
$3,988.60

FFV Grant

Budget
$5,000.00

Youth Chat Grant

Budget
$5,650.70

Lease Assistance

Budget
$279,775.00

HB33

Budget
$255,755.46

SB9 State Match

Budget
$9,539.00

SB9 Tax Allocation

Budget
$143,929.41

Actuals Encumbrances Balance
($3,702.30) $0.00 $1,267.13
Actuals Encumbrances Balance
($3.,988.60) £0.00 $0.00
Actuals Encumbrances Balance
($542.00) $£0.00 $4.,458.00
Actuals Encumbrances Balance
($2,730.79) $0.00 $2,919.91
Actuals Encumbrances Balance
($279,774.96) $0.00 $0.04
Actuals Encumbrances Balance
($179,738.25) ($70,724.75) $5,292.46
Actuals Encumbrances Balance
($2,774.87) $0.00 $6,764.13
Actuals Encumbrances Balance
($31,989.47) ($2,845.77) $109,094.17



EXECUTIVE DIRECTOR’S REPORT
PAPA GOVERNING COUNCIL MEETING
June 25, 2019

Facility

Transition meeting with APS Architects- Faye Whittemore, Denise Hammer and Stewart
Ingham.

6/27/19 is the 95% Review meeting for the current plans.

Sound quote from Audio Excellence in the Café.

Quotes on storage containers.

Academic Achievement / Students

Planning registration, jump start and PAPAFest.

Schedules are complete.

Registration packets are complete.

Working on supplies, furniture needs, instructional material orders.

38 parents were notified by mail that their child(ren) are missing immunizations or an
updated exemption from immunizations.

Current enroliment is 454 (375 families) and 101 new students.

ELA, Mathematics and Science scores are being evaluated and prepared for teachers.

Performing Arts / Activities

Gathering quotes on cargo trailer and vehicles.
Flamenco is performing at the Festival Flamenco at the NHCC.

Professional Development / Staff

PAPA welcomes several new staff members:
o Tracy Blackburn, FT-Special Education and Mathematics
Colin Butts,FT-English
Alyssa Demgar, PT-Special Education and Mathematics
Michelle Eiland, FT-Spanish
Dough Feery, FT-Mathematics
Melinda Forward,PT-French and Social Studies
Justine Judway,FT-English
Elizabeth Layton, FT-English, Mathematics, Special Education
Pena-Morla, PT-Orchestra
Phillip Segura, PT-Custodial, Clerical
o Michael Power, FT-Director of Special Services
In addition to hiring, we brought new teachers in for 2 days for orientation and
curriculum/assessment training.
NMPED Stakeholder Meeting
Su Hudson had 9 days of training with CNM through NMPED Career and Readiness
Bureau.
Reports completed including School Health Services Report, Title Il report, Title 1l
application, NMDash plan...

00 COoO00OO0o0w e

Community

Hosting NM Jazz Workshop.
The PAPA website calendar and staff Outlook calendars have been populated with all
Running Events Calendar items.

Submitted By: .

Doreen A. Winn
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SBA (PARCC) Math, ELA and Science 2015-02019

%PL4 +5 Comparison
2018 NM
Math 6 Average % Prof
2014-15 20
2015-16 21
2016-17 23
2017-18 [P
2018-19
%PLA+5 Comparison
2018 NM
Math 7 Average % Prof
2014-15 17
2015-16 29
2016-17 23
2017-18 36 21%
2018-19 TBD
i Comparison
2018 NM
Math 8 Average % Prof
2014-15 7
2015-16 24
2016-17 15
2017-18 18 21%
2018-19 TBD
ALG | %PLA+5 coTRson
2018 NM
Average % Prof
2014-15 17
2015-16 13
2016-17 25
2017-18 39 19%
2018-19 TBD
%PLA+S Comparison
2018 NM
GEOM Average % Prof
2014-15 21
2015-16 13
2016-17 13
2017-18 31 14%
2018-19 TBD
%PLA+5 Comparison
2018 NM
ALG I Average % Prof
2014-15 31

Grade-Level Growth Data

%PL4 +5 Comparison
2018 NM
ELA 6 Average % Prof|
2014-15 23
2015-16 37
2016-17 26

2017-18
2018-19

Comparison
%UPLA +5 Comparison sepl54a 2018 NM
2018 NM Average %
ELA 7 Average % Prof Science 7 Prof
2014-15 34 2014-15 44
2015-16 29 2015-16 60
2016-17 41 2016-17 70
2017-18 35 29% J 2017-18 70 44%
2018-19 TBD 2018-19
& e Comparison
2018 NM
ELA 8 Average % Prof
2014-15 23
2015-16 34
2016-17 32
2017-18 55 29%
[2018-19 TBD
ELA9 L e ORI
2018 NM
Average % Prof|
2014-15 27
2015-16 39
2016-17 27
2017-18 51 28%
2018-19 TBD
LA +5 Comparison
2018 NM
ELA 10 Average % Prof
2014-15 41
2015-16 37
2016-17 50
2017-18 56 32%
2018-19 TBD
Comparison
i 2018 NM
Rl Ao C‘z’énl‘:’:;’“ plilges Average %
ELA 11 Average % Prof Science 11 Prof
2014-15 50 2014-15 50
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SBA (PARCC) Math, ELA and Science 2015-02019

2015-16 31 2015-16 61
2016-17 22 2016-17 52
2017-18 39 8% 2017-18 76 46%
2018-19 TBD 2018-19 66 TBD
School-wide Data (Prediction)
MATH
TOTAL ELA TOTAL
(FROM %PL4 +5 (FROM %PL4 +5
SCHOOL SCHOOL
GRADE) GRADE)
2014-15 18 2014-15 34
2015-16 20 2015-16 38
2016-17 20 2016-17 37
2017-18 28 2017-18 47
2018-19 2018-19
Cohort Data
MATH
COHORT/
CLASS OF 2015 2016 2017 2018 2019
2019 7(m8) | 13(A1) | 13(6) | 41(A2)
2020 17 (M7) |24 (mM8)| 25(A1) | 33(G)
2021 20 (M6) |29 (M7)[ 15(Mm8) | 39 (A1) 39 (G)
2022 21(M6)| 23 (M7) | 18 (M8)
2023 23 (M6) | 36 (M7) g
2024 12 (M6)
2025 22 (M6)
ELA
COHORT/
CLASS OF 2015 2016 2017 2018 2019
2019 23 (ELA8) [39 (ELA9)/50 (ELA10){76 (ELA11)
2020 34 (ELA7) [34 (ELA8) 27 (ELA9) |56 (ELA10)iEEHl
2021 23 (ELA6) [29 (ELA7)| 32 (ELA8) [ 51 (ELA9) A 10)
2022 37 (ELAB) 41 (ELA7) | 55 (ELAS) [EPAIENE)
2023 26 (ELAG6) | 35 (ELA7) |0 (ELAS)
2024 29 (ELA6)
2025

2015-16 53
2016-17 50
2017-18 57 35%
2018-19

SCIENCE TOTAL

(FROM %PL3 +4
SCHOOL

GRADE)

2014-15 46
2015-16 57
2016-17 62
2017-18 65
2018-19
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For GC approval with public comment considerations.

A.13 COUNCIL COMMITTEES

The Council has established standing committees and may form ad-hoc committees, which may consist of Council
members and non-Council members.

Committee assignments and chairmanships will be determined by action of the entire Council, provided that at least one
Council member shall serve on each committee. No committee will include a majority of the voting member of the
Council. Members for committees that include parents or community (non-Council members) will be solicited at least
annually.

The time and place of all Committee meetings shall be announced to the Council.

All Council members may attend any committee meeting but only the appointed members are voting members. The
Council has established the following standing committees: an Executive Committee, a Finance Committee, an Audit
Committee, a Long Range Planning Committee, an Arts Committee, a Policy Committee, and an Ethics Committee.

The function of the standing committees, other than the Executive Committee, will be fact-finding, deliberative, and
advisory, rather than legislative or administrative.

Committee recommendations will be made directly to the Council, which alone may take action.

The responsibility of each ad hoc committee shall be planned by the Council, or directed by state/federal regulations
and will be reflected in the Council minutes.

A.13.2 Finance Committee 2 f"oﬁ\,\w

The Finance Committee is composed of up to five members and will include two voting Council membej, @ community
member (not on the council), the Business Manager, and the Executive Director. All members of the Finance Committee
are voting members in this committee. The task is to review financials for the month prior to the Governing Council
meeting.

Section D.5 states that generally Governing Council check signatories will not be on the Finance Committee.

A.13.4 Long-Range Planning Committee

The Long-Range Planning Committee composition is open and will consist of a minimum of one Council member,
members from the parents, community, and faculty/staff. All members of the Long-Range Planning Committee are
voting members in this committee. The object is to recommend goals for improvements in facilities and arts/academic
programs.

A.13.3 Audit Committee

(July 31, 2018 update)

Audit Committee is composed of a minimum of six members. The voting members are a minimum of two voting Council
Member, one parent or community member who has accounting experience, and one parent. The Executive Director
and the Business Manager are non-voting members. The Audit Committee meets as required to review the annual audit
findings and shall review the finance and personnel practices of the business office at least once per semester.

e



For GC approval with public comment considerations.

E.2.3 FIRE PREVENTION PLAN and SCHOOL EVACUATION AND ACTIVE SHOOTER DRILLS

A. Emergency Drills

1. An emergency drill shall be conducted at least once each week during the first four weeks of the school year. During
the first four weeks of the school year, the school will conduct one shelter in place drill that includes preparation to
respond to an active shooter, one evacuation drill and two fire drills. During the rest of the school year, the school will

conduct at least four more emergency drills, at least two of which shall be fire drills. It shall be the responsibility of the
Executive Director to ensure the drills are conduced and documented.

2. School administration will request a member of the Albuquerque Fire and Rescue to be in attendance during the
emergency drills for the purpose of giving instruction and constructive criticism.

3. The Executive Director will document completion of all school evacuation and active shooter drills, including date,
time, rooms evacuated and time from initiation of drill to verification of building evacuation. The most recent three
years of drill records should be maintained on site for review and older records permanently archived.

4. The results of the drills will be reviewed by the School Safety Team who shall recommend changes to the procedures
based on the drill results.

5. An obstructed drill should be conducted at least once per school year. One or more exits are blocked prior to the drill.
Students should not know in advance that an obstructed drill will occur.

6. There should be at least one (1) fire drill during each year when students are in the cafeteria or in the hallways during
changes of classes. If the school contains an auditorium, there should be an emergency drill during the use of that
facility.

B. Emergency Drill Records

1. Document completion of all emergency drills including date, time, rooms evacuated and time frem initiation of drill to
completion of the drill. The most recent three years of emergency drill records should be maintained on site for review
and older records permanently archived.

2. Any fire safety equipment found to be inoperable during fire drills must be documented and repaired immediately.

C. Fire Marshal Inspection

The laws governing each jurisdiction apply to the specific location. The current Life Safety Code and the Uniform Fire
Code are the current reference for all jurisdictions. The inspectors will report to the Executive Director’s office, and the
Executive Director or the designee will conduct the inspection around the campus.

If violations are found at the school, the Executive Director or designee will sign a violation form. A copy of the report
will be available as required. After the time allowed by the inspector, the campus is subject to a re-inspection to
determine if the situation has been corrected.

D.14.1 Grant Funds

1. All grants proposed to be applied for on behalf of the school, school employees, or students; or grants that will impact
the school, must be approved prior to submission by the Executive Director. This includes grants to be applied for using

a 501c(3) organization. The school sponsor of the proposed grant will provide the grant application, the grant conditions,
expenditure requirements, and other grant req uirements as a part of the evaluation/approval process. \B&



a. “On behalf of the school” and “impact the school” is a grant which includes the uses of the school name,
facilities, assets, employees, or students.

b. Grants for school employees only that are not on behalf of or will not impact the school do not require pre-
approval.

c. Grants which require matching funds must also be approved by the Governing Council for budgeting
purposes.
2. Grants received on behalf of the school, school employees, or students will be placed into a separate financial sub-
account. A copy of the grant including grant conditions and requirements will be provided to the Business Office.
3. The Executive Director will approve all expenditures from the grants. The person wanting to utilize grant funds will
provide the Executive Director with the proposed expenditure, how this expenditure is related and/or authorized by the
grant and any other documentation required by the Executive Director.
4. Records related to the grant will be maintained as required by the grant and for audit.

D.14.2 Student Activity Funds

Student Activity Funds are used to account for those resources owned, operated and managed by the student body,
under guidance of a staff member or another adult, for educational, recreational or cultural purposes. These funds are
used for a wide range of activities that can include the school yearbook, the student athletics or various student clubs.
Student Activity Funds may include staff expenses as part of a fund use involving students.
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