Public Academy for Performing Arts
Governing Council
Meeting Agenda
Tuesday, August 28, 2018, 4:15pm

Public Academy for Performing Arts Campus
11800 Princess Jeanne Ave NE, Albuquerque, NM 87112, Room 2

Type of meeting: Community / Monthly Chair: Elizabeth Roybal
1. Mancle Anderson, GC Member 8. Sherry Allen, Staff Representative
2. Mark Huntzinger, GC Vice President 9.  Virginia Wilmerding, Staff Representative
3. Michael Keith, GC Member 10. Carol Torrez, Staff Representative
: . 4. Phil Krehbiel, GC Member 11. Doreen Winn, Executive Director
Invited to Attend: 5. Jennifer Lopez, GC Secretary 12, Rhonda Cordova, Business Manager
6. Michael Matsko, GC Member 13. Fermin Gonzales, III, HS Student Council President
7. Elizabeth Roybal, GC President 14. Brooke Rodriguez, MS Student Council President
Scheduled Guests: Scheduled Absence:
1. Call to Order, Roll Call (Quorum 4/7 voting members)........................ CRATE oo ssssavssssssvas A LD T
2,  Welcomeand IMFOAIEHONES. it e e S S Chair.......cooeeerrermenersnmencrossscisensaese 4117 pam.
3. Approval of Agenda ACTIONITEM ............ocoovviiiniiiiiiniieieeenennn, e 4:20 p.m.
4. Approval of June Meeting Minutes ACTION ITEM ..........ccccooeevvevvvrvvrrennnnn, AlL cisummisssupnmsssansimasn iSSP
5. Open Forum for Public Comment (Form Required)...........co.ecuvivnivereerenses CHAIT oot eene e eseesessessens o 4:30 p.m.
6. Budget & Finance Committee Report ACTION ITEM ............ Michael Matsko and Rhonda Cordova.............4:35 p.m.

a.  Audit Committee Update
b. BARS AcTION ITEM
7. Executive Director’s REPOIt.......co.vuiiviiiiniiiiiiiveceeeieeeeeiie e, Doreen WABE. ..o smsmmminpamivsimiss 4:45 p.m.
a.  School Grade Review
b.  Out-of-State Travel ACTION ITEM
¢. Facility Update
d.  Written Report
8. Organizational BUSINESS .......veeiiiniieiieiiiiin et ieeseeies it eeeeeeiee e (911 11 OGR4}y o 1
a. Committee Updates
b.  2018-2019 Council Demographics
c.  Signatures — Checks
0.  President’S REPOIt.. ... eucsivrvnssmmiessis sessns s os sinsas sseiivisnoss EliZabeth Roybal. o oemmns s aiani 5:10 p.m.
10. Other Announcements/DISCUSSION .....vuevvrrreemnrrremmsnsrsnmsesseesssssenssenneenseeneen AL i, 5:15 p.m.
11. Adjourn

----- Statement on Open Forum for Public Comment —-

The Governing Council welcomes public comments during the “Public Comment” portion of the governing council mesting agenda. Individuals wishing to make
public comments shall complete a Public Comment form and submit it to the Council President prior to the "Public Comment" section of the meeting. Individual oral
presentations will be limited to 5 minutes, unless extended by the Council President.

---—- Statement of Non Discrimination ----

Public Academy for Performing Arts does not discriminate on the basis of race, color, national origin, sex, religion, age or disability in employment or the provision of
services. Persons requiring special accommodations should contact the administrative office at 830-3128 Ext. 0 at least 24 hours prior to the meeting,

---- Additional Information -—-

Audit Committee — Michael Matsko (Chair), Jennifer Lopez, Doreen Winn, Rhonda Cordova, Ruby Arispe, Russ Romans

Finance Committee — Michael Matsko (Chair), Phil Krehbiel, Rhonda Cordova, Doreen Winn —7:30a.m.monthly, day of Council Meeting.
Long-Range Planning — Michael Keith (Chair), Jennifer Lopez, Doreen Winn, Naomi Montoya, Amy Lynn - Meet after GC meeting on 9/25/18.
Performing Arts Committee — Elizabeth Roybal (Chair), Mancle Anderson, Michael Keith, Doreen Winn, Naomi Montoya, Joshua Vallano
Policy Review Committee — Mark Huntzinger (Chair), Doreen Winn, Jennifer Lopez, Virginia Wilmerding

Website Committee — Michael Keith (Chair), Doreen Winn, Stella Lavis, Jackie Mickey, Joshua Vallano




Public Academy for Performing Arts
Draft Governing Council Meeting Minutes July 31, 2018

Date: 7/31/2018 Location: PAPA Room 1 ; ;

Work Session: 3:15 pm to 4:00 pm

In Attendance: Elizabeth Roybal (voting member), Mark Huntzmger (voting member), Mlchael Keith
(voting member, Jennifer Lopez (voting member), Michael Matsko (voting member), Phil Krehbiel
(voting member), Mancle Anderson (voting member), Virginia Wilmerding, Rhonda Cordova
Governing Council Meeting

Time: 4:19 to 5:40 PM | Facilitator: Elizabeth Roybal

Invitees in Attendance: Elizabeth Roybal (voting member), Mark Huntzinger (voting member),
Michael Keith (voting member, Jennifer Lopez (voting member), Michael Matsko (voting: member),
Phil Krehbiel (voting member), Mancle Anderson (voting member), Virginia Wilmerding, Sherry AIIen
Doreen Winn, Rhonda Cordova, Brooke Rodriguez (MS president)

Not in Attendance: Carol Torrez, Fermin Gonzales Ill (HS president)

Guests in Attendance: none

Discussion : Resource
1. Callto Order 4:15 pm/Roll Call, 7 voting members present. Elizabeth
Roybal
2. Welcome and Introductions Elizabeth
Roybal
3. Approval of Agenda Elizabeth
e Motion to approve the agenda, was made by Jennifer Lopez, seconded by Roybal
Mark Huntzinger, approved 7-0.
4. Approval of Prior Meeting Minutes Elizabeth
e Motion to approve the minutes of the June 26, 2018 regular meeting was Roybal

made by Michael Matsko, seconded by Michael Keith, approved 7-0.
5. Public Comment - none

6. Budget and Finance Report Michael
e Finance Committee Meeting was held, present were Michael Matsko, Mark Matsko,
Huntzinger, Rhonda Cordova, and Doreen Winn. The bank register report, Rhonda
bank reconciliation report, journal entries, and the detailed report through Cordova

July 30, 2018 were reviewed. The 4th Quarter Report was reviewed.

e The significant financial issue is several fraudulent checks that were cashed on
the PAPA account. The bank, State Auditor, and law enforcement have been
notified. Ms. Cordova is working with the bank to have the funds returned.

e The motion to approve the Finance Committee reports for June and July 2018
was made by Michael Matsko, seconded by Mark Huntzinger, approved 7-0.

° Audit Committee had the initial meeting with the auditors; field work begins
September 4, 2018. Auditors and Audit Committee to meet monthly until the
financials are complete.

e BAR 0001-1B in the amount of $5,000 is an initial budget for a NM Fresh Fruit
and Vegetables grant. The motion to approve BAR 0001-IB was made by
Jennifer Lopez, seconded by Michael Keith, approved 7-0.
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Public Academy for Performing Arts
Draft Governing Council Meeting Minutes July 31, 2018

m

Executive Director’s Report

7a Written report was provided.

Changes to the Student and Employee Handbooks are included in the written
report. The new Student Community Service award was discussed.

The Master Schedule is attached

7b End-of-Year Report-Assessment Data is attached. The data includes
composite results for PARCC Math and English Language Arts and SBA 7™ and
11" grade Science was presented and discussed. Overall, PAPA has a higher
proficiency percentage (4 and 5 for PARCC/3 and 4 for SBA) than NM overall
and APS.

Additional information was presented on proficiency over time and by
grade/course. This analysis showed a lower percent proficient that the NM
average at the 6™ and 8" grade Math level.

An analysis of PAPA vs. APS, NM average and the Cross-11 State Average scale
score shows PAPA above above APS in all 12 categories, at or above the State
average in 11 of the 12 categories, and above the 11-state average in 8 of 12
categories.

Doreen Winn

[ ]

Organizational Business
8a Election of Officers

o Aslate of officers was prepared.

"~ o The motion to elect Elizabeth Roybal as President was made by
Michael Keith, seconded by Mark Huntzinger, approved 7-0.

o The motion to elect Mark Huntzinger as Vice President and Jennifer
Lopez as Secretary was made by Michael Keith, seconded by Michael
Matsko, approved 7-0.

8b Committee Reports

o Policy Committee — attached are the changes to sections A.13.3 Audit
Committee, C.2.5 At Will Employment, C.5.3.3.4 Level 4 (Governing
Council), H.2.9, B.2 Purchasing (a major revision); and a new section
E.2 F Banning Individuals from School Campus were presented.

o A wording change was made to the A.13.3 Audit Committee.

o The motion to approve these revised sections was made by Phil
Krehbiel, seconded by Jennifer Lopez, approved 7-0.

o Website —rights to the website are in PAPA’s name, the website is
hosted by LDD. The motion to move the administrative control to the
school/LDD, was made by Jenifer Lopez, seconded by Michael Matsko,
approved 7-0.

8c Signatures — Ms. Cordova to establish Mark Huntzinger as a check
signature authority
8d — Affidavit of New Board Members — affidavits distributed.

Elizabeth
Roybal
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Public Academy for Performing Arts
Draft Governing Council Meeting Minutes July 31, 2018

e 8e—Open Meetings Act Resolution School Year 2018-2019. The draft
resolution was discussed and the motion to approve the Resolution was made
by Mark Huntzinger, seconded by Jennifer Lopez, passed 7-0.
e 8f — Committee Assignments: Finance — Phil Krehbiel replacing Mark
Huntzinger; Long Range Planning Committee —add Mancle Anderson
e 8g—NMPED Yearly Training Requirements for Governing Councils
o All continuing members met 8 hour requirement in SY 2017-2018, all
will require at least 6 hours for SY 2018-2019, 2 hours may be waived
if the school grade report meets PED requirements.
© Mancle Anderson and Phil Krehbiel received 7 hours of training. Ms.
Winn to consult with PED if they will be required to obtain the other 3
hours for new members and 8 hours for continuing members.

9. President’s Report — none. Elizabeth
Roybal

10. Other Announcements/Discussion - none

11. Adjourn 6:05 pm

Next schedule meeting August 28, 2018 4:15 pm

Status : : e Action Item

Resource Due Date

vl

3|Page



PAPA
Bank Reconcilliation - State Funds
31-Jul-18

Ending Balance Per Bank Statement

Add:

Less:

4/2012018 11038
412712018 11058
5/7/2018 11077
5/14/2018 11089
511412018 11098
5/29/2018 11136
5/26/2018 11140
6/5/2018 11157
6/5/2018 11160
6/5/2018 11163
6/12/2018 11197
7112018

7/1/2018 12312113
711212018

7122018

711212018 11218
7/12/2018 11218
7/30/2018 11221
7/30/2018 11223
7130/2018 11224
7/30/2018 11226
7/30/2018 11227
713012018 11228
7/30/2018 11229
7/130/2018 11230
7/30/2018 11231
Ending Balance per G/L
Add:

Subtract:

Ending Balance for G/L

Difference - In Balance if $0.00
Prepared by: Rhonda Cordova

Reviewed and Approved by:

Lynn, Amy

Lynn, Amy

Slice Parlor

Boyne, Riley

Lynn, Amy

Maestas, Monica
Sundstrom, Allison

Carrara, Michelle

Cuevas, Leticia

French, LaTomia

Kesselman Jones Inc
INGReliastar

Alistate American Heritage Lif
INGReliastar

MG Trust Company

Allstate American Heritage Lif
Pre-Paid Legal Services, Inc.
ABCWUA

Chavez, Melanie

City of Albuquerque

Josten's

Meopost USA

NM Gas Company

Sax Arts & Craft

Southwest Copy Systems
TFS Leasing

fnszmmammmm&mmmammwmmmmwﬂmmu

7.80
70.60
67.50

200.00
37.95
10.99
19.85
60.00
50.00
50.00

2,000.00

650.00

56.20
6,524.00
1,920,00
2,286.99
35492
4,148.94
135.32
120.00
3,948.33
78.69
£0.02

115.80

237.83

494,66

472,634.64

0.00

(23,763.48)

448,871.16

448 871.16

0.00

T 448871.16_

Signature

Signature
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EXECUTIVE DIRECTOR’S REPORT
PAPA GOVERNING COUNCIL MEETING
August 28, 2018

School Grade Review:

e Does it support our PARCC analysis?
e Other indicators.
Out-of-State Travel Request

e HS Film and Ensemble — National Film Festival for Talented Youth, Seattle
Washington, 10/24-10/28

e Kahlil Simpson — Literacy Research Association Conference, Selected to
Serve on a Panel
Facility Update (Promethean)
e 3-Phase Project
o Utility Work Scheduled this Fall
e Bond in February

Academic Achievement / Students:

e Secretary of Education, Chris Ruszkowski will be visiting PAPA to celebrate
our “A” school grade.

et : ©  Black 0) (P) Native e
Grade  Totalin 3 or (A American Hawaiian/Ot Hispanic/Lati Sk Bl
Level - Grade Cauzasla. African Asian Indian/Alas  her Pac HoT = o CE%ZL: i "_M
' ; = Americ kan Native  Islander = -‘——eg!'_' M
: an : i =
6 ysil 25 2 0 1 0 42 0 1
24747 2/23 ir1 0/0 170 Q/0 20/22 aro 0/1
4. 74 33 il 0 0 il: 39 0 0
14 /860 5128 071 0/0 a/0 071 9/30 0/0 0/0
8 75 39 3 1 2 2 27 i1 0
20/55 13726 /3 ari 171 1/ 5/22 0/1 a/0
9 62 23 i a 1 2 34 0 1
17/45 7/16 a1 0/0 a/1 0/2 10724 0/0 0/1
10 60 26 2 1 1 0 30 0 0
16/44 9/17 171 ar1 /1 /0 6/24 0/0 0/0
11 36 14 1 1 ) 0 19 0 9}
17/19 9/5 ar1 1/0 1/0 0/0 6/13 0/0 0/0
12 42 A7 3 0 0 0 22 0 0
10732 6/11 1ie 0/0 0/0 0/0 3718 0/0 a/0
Total 420 177 13 3 6 5 213 1 2
118/302 = 51/126 3/10 1/2 3/3 174 9/154 af/

o All students came in (over 4 days) for final registration and schedule changes.

o Registration was followed by Jump Start Day for all Freshman and students new
to the school. Students were introduced to the climate of PAPA, how to be
successful, the importance of setting goals, resume writing, and activities like
playing chess for success, etc. We also had a nurse come in and do hearing and
vision screening on new students.



EXECUTIVE DIRECTOR’S REPORT
PAPA GOVERNING COUNCIL MEETING
August 28, 2018

e This all culminated with PAPAFest! where all students participated in workshops

focused on future employability, practiced soft skills, created art, learned about
artists, were introduced to instruments, schooled on social media dangers,
learned some of the technology, mindfulness, etc.

The first “official” Senior meeting was held to help students get off on the right
foot their last year at PAPA.

NHS sponsored a lock-in for student leaders for teambuilding and start year-long
event planning.

Performing Arts

Contemporary Ensemble held auditions.

Auditions were held for Daily Announcers. Congratulations to Ben Wagner,
Walker Dodson-Sands and Trinity Moffat who will present the daily
announcements along with Senior Announcer, Luke Dierks.

Professional Development / Staff

2-Day in-service for staff “Walkin’ on Sunshine!” where we celebrated success;
focused on future skills students need to be successful in the job market;
analyzed PARCC data; revisited the PAPA Vision; reviewed quarterly
assessment requirements; teachers trained teachers in technology; completed
yearly required training; had a finance training, business meeting, and planned
the start of the year.

Teachers are in the process of completing pretests for their corresponding
subject area. They created the tests which will be administered throughout the
school year to measure growth.

Ms. Beck and Ms. Maestas received training to participate in the LGBTQ National
Study.

Ms. Winn and Ms. Lavis were trained in human trafficking and abuse.

CNM held a Faculty Focus Day attended by dual credit teachers.

Ms. Lopez attended a CES workshop on legal compliance in Special Education.

Community

The first SAC/SHAC of the year was held. An introduction was provided along
with information about beginning of the year progress, school grade, safe schools
training, facility and PTSO,

PAPA is tentatively planning (along with PTSO, student councils, and honor
societies) PAPAPaloozal Pumpkin Festival on October 19"

PAPA’s new breakfast has been well-attended averaging 50+ students each day:.
PAPA Building Committee received an architectural design update.

Submitted By:

Ooran (4. (Wi

Doreen A. Winn
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COUNCIL MEMBERS

2018-19 PAPA GOVERNING COUNCIL

President - Elizabeth Roybal, Armstrong Properties Realtor, 505-249-4296 lroybal@paparts.org

Vice President - Mark Huntzinger, Bohannan Houston Engineer, 505-453-7075 mhuntzinger@paparts.org

Secretary - Jennifer Lopez, Retired Educator, 505-269-7753 jlopez@paparts.org

Member - Mancle Anderson, Production Manager, 505-463-5923 manderson@paparts.org

Member - Michael Keith, Music Mart Manager, 505-514-3318 mkeith@paparts.org
Member - Phil Krehbiel, pkrehbiel@paparts.org

Member - Michael Matsko, Accountant, Fidel, Perner & Michnovicz LLC, 505-440-9422 mmatsko@paparts.org

FACULTY ADVISORY (NON VOTING MEMBERS — MAY CHANGE EACH YEAR)

Sherry Allen
Carol Torrez
Virginia Wilmerding

STUDENT ADVISORS (NON VOTING MS/HS STUDENT COUNCIL PRESIDENTS)

Fermin Gonzales, I, HS Student Council President
Brooke Rodriguez, MS Student Council President

COUNCIL MEMBERSHIP TERMS

# | POSITION LENGTH | 2018/19 2019/20 2020/21 2021/22
OF TERM | YEARIN YEARIN YEAR IN YEAR IN
CYCLE CYCLE CYCLE CYCLE
1 | Jennifer Lopez 3-year 2 3 Term QOut 2
Community New 1
2 | Mancle Anderson 3-year 3 Term Out 2 3
Community New 1
3 | Michael Matsko 3-year Term Out 2 3 Term Out
Community New 1 New 1
4 | Mark Huntzinger 3-year Term Out 2 3 Term Out
Parent New 1 New 1
5 | Michael Keith 3-year 3 Term Out 2 3
Parent New 1
6 | Phil Krehbiel 3-year 2 3 Term Out 2
Community New 1
7 | Elizabeth Roybal 3-year Term Out 2 3 Term Out
Parent New 1 New 1

GOVERNING COUNCIL COMMITTEES 2018-19

Audit Committee — Michael Matsko (Chair
Finance Committee — Michael Matsko (

Council Meeting.

Long-Range Planning — Michael Keith (Chair), Jennifer Lo

Performing Arts Committee — Elizabeth Roybal (Chair)

Joshua Vallano

Policy Review Committee — Mark Huntzinger (Chair),
Website Committee — Michael Keith (

GOVERNING COUNCIL MEETING DATES 2018-19

Meetings take place at PAPA at 4:15pm. in Room 2
Meeting Dates: 4/24, 5/29, 6/26, 7/31

SCHOOL CONTACTS

), Jennifer Lopez, Doreen Winn, Rhonda Cordova, Ruby Arispe, Russ Romans
Chair), Phil Krehbiel, Rhonda Cordova, Doreen Winn —7:30a.m.monthly, day of

pez, Doreen Winn, Naomi Montoya
, Mancle Anderson, Michael Keith, Doreen Winn, Naomi Montoya,

Doreen Winn, Jennifer Lopez, Virginia Wilmerding
Chair), Doreen Winn, Stella Lavis, Jackie Mickey, Joshua Vallano

Front Office — 505-830-3128, Doreen Winn Cell — 505-414-2585, Melanie Chavez Cell - 505-550-1911




