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Public Academy for vm_._"o:._.___m:m Arts

Governing Council DRAFT Meeting Minutes
f

aa__.m m\NSEm ....E&ao._a._n%»,mq.o_a LR

Facilitator: Marc .mcmm_:o

_noao& Em_m:_m n:mﬁwu

&nanm qun m:mm_zo mer _._c_.__ﬁ_zmmq Z_nrmm_ Keith: _<_m_.2 U:n__m<. ._mss__qmq
ifa; 5__3 ding, m:m:d b__m_._ _um.u:_:m ms,._».: Um_.m waa_ms Do:wm: S::: w:o:n_m

_Not in Attendarice:’ Joshua Val _m:o bn_m_S n_mv_m_m

_Guests in Attenidance: Isis Lopez

- Discussion” . . v e T T T Recntree
Callto Oam_. a.oo u:._\ mo__ nm__ Marc
Guggino
Welcome and Introductions Marc
Guggino
Approval of Agenda Marc
Motion to approve the agenda was made by Mark Huntzinger, second by Merry Guggino
Dudiey, approved 4-0
Approval of Minutes Marc
Motion to approve the minutes was made by Mark Huntzinger, second by Merry Guggino
Dudley, approved 3-0- 1 abstaining.
Open Forum for Public Comment - none
Budget and Finance Report Rhonda
* Finance Committee Repart - Rhonda Cardova. Adam Ciepiela and Rhonda Cordova

Cordova met and reviewed the journal entries, bank register, and bank
reconciliation. No discrepancies to report.
® The Budget Report distributed and discussed
o lease Reimbursement funds have not been awarded, still at PED.
O SBY State Match — have not been awarded.
o Several BARS from last month have not been approved by PED and are
shown as pending on this report.
* BARs: 001-047-1617-0011-1, -0012-18, -0013- IB, -0014-1, and -0005-! were
presented and discussed. Motion to approve the BARs made by Merry
Dudley, second by Michael Keith, approved 4-0.

Out of State Travel

* Out of state travel for Su Hudson to attend the Chicago International Film
Festival Industry Days in Chicago, Il in the amount of $637.96 was presented
and discussed,

* Motion to approve this out of state travel was made by Merry Dudley, second
by Michael Keith, approved 4-0.

Doreen Winn

PARCC/NMSBA Update

® _Apaper was presented and discussed concerning the PARCC and SBA results.

Melanie
Chavez

1|Page
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Public Academy for Performing Arts

Governing Council DRAFT Meeting Minutes
ﬁ.

¢ Written Report: a written report was provided, highlighted were 19 staff
members received an award through the NMPED Performance Pay Pilot
Program.

e Building Update: the Building Committee met with APS and the architects, the
programming phase is complete and the architects are moving to preliminary

design. As the funding available is less than the estimated costs, a

Choir/B8and/Orchestra room is being designed as a bid option.

President’s Report Marc
Committee assignments: the current committee mmm_m:q:m:ﬁ were distributed and Guggino
GC members signed up for committees.
Other Announcements/Discussion —~ None
Adjourn 5:29 pm
Status. - . | Actionltem- . .. % - <" _I'Resource .| Due Date-.
In Establish thnmaE.m S :m._..m 3 mn Bm_,:_umﬂ asa mmno:n Finance
Progress line signer on all PAPA checks Committee
Complete | Assessment of lead based paint situation in new facility Doreen July GC
because of the year it was built Winn Meeting
Complete | Suggest Nominees for GC Existing GC | July GC
Members Meeting
Cancelled | Schedule Board Retreat Mark Padilla
Cancelled | Develop School Organizational Structure including Mark Padilla
volunteer organizations
Complete | Governing Council Self Eval to Mark Padilla All GC EOB lune
Members 30th
Complete | Meet with GC Member Nominee, Michael Keith Mark Padilla | May GC
and Kelly Meeting
Brewer
Complete | Email to PAPA Staff to ask for nominations for GC Doreen May GC
Member Winn Meeting
Complete | Discuss sick leave donations with policy committee and Mark lanuary GC
report back to GC Huntzinger | Meeting
Complete | Review policy proposed changes (including Sick Leave All GC February
Bank Policy). Send any suggestions/comments to Mark Members 16th
Huntzinger prior to the policy work session ar bring them
to the meeting to discuss
Complete | Discuss sick leave donations with policy committee and Mark January GC
_ report back to GC Huntzinger | Meeting
Complete | Logo re-work and final dr Doreen
Winn & Josh

3|Page
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Budget Report as of October 25, 2016

OPERATIONAIL
Budget Actuals
$3,131,618.80 ($849,927.70)
INSTRUCTIONAL MATERIALS
Budget Actuals
$£48,810.86 ($15,544.48)
Food Services
Budget Actuals
$125,522.17 ($13,476.30)
Activities
m.:.umﬁ Actuals
$136,739.38 ($17,515.39)
Title I
Budget Actaals
$62,916.00 % E.muq; 8
IDEAB
Budget Actuals
$76,403.00 (522.468.07)
Title IIT
Budget Actuals
£65.00 $0.00

Teacher/Principal Training

Actuals
{$540.25)

Buodgei
$20,545.00

Encumbrances

($2,099,920.56)

{($13,709.09) Reallocate from IDEA B

Encambrances

($3,082.61)

Encumbrances

($113,648.70)

Encambrances
($17,679.59

Encumbrances
(546,900.47)

Encumbrances
($67,644.02)

m.ﬁ.::?.m-.nnm
$0.00

Encumbrances
(511,001.6%)

% to Budset
6%

RBalance
$181,770.54

Mgt n i r ST ]
: W ey
& oA ]

$168,061.45
Difference Ancillary Sves

Balance
$30,192,77

Balance
@rmom.m&

$  10,655.66 Actual Cash

Balance
$101,544.40

Balange
($341.65)

Balance
($13,709.09)
$13,709,09 Reallocate to SEG

Balance
$65.00

Balance

$9,003.06
$13,855.00 Pending BAR
$22.858.06




£0'959°06%

dvd Suipuad /9°70Z°E6S

(099¥5ZH)
EXTE T

(L8388 v1s)
Sueeg

FARS JAN
ERTT T |

(96 PLL 6LES)
aueeyq

00°000°18
Huereg

00'0%
Puereg

00°766°€3
HuEEy

5l 2
JJuE[eq

1ZALARL
gouereg

(08's88°L1$)

R AR

W6 1LLY)
ST AT T |

(GL'SLL'3TTH)
Syiviqmnony

(#9°215°981%)

(et AT G R T

00708
PIUEIqUOASTY

00°0%
SeIqumony

0008
SIUEIqENONY

(00°000°23)
AT TRL R |

(Lr€919)
Al AT R

(088126818
NPV 1°3png

{97 ZF1°99%)
SENRY 5spng

00°850°10C8

HONEION[Y XET 6HS

(£5911°718) 00°0%
TR wPopng

IIEIN IS 6dS

£L°£09°C678

€CaH-

(ze857°C68) 0008
BNy ye3png

JUIISINGUII3Y] ASLD|

00°000°1$
SEnPY wRpng
agryd) ey Qo x
00°0%
SemoY wipng
JueIs) SIEIITIA 3 SHNA] YsaLg
00'766'c$
SfenY joopig
Axexqry paog 0D
(z'090°C3) S YLYFS
S[EnIY ©5png
WND
16°L8S'FS
S[enpy 1egpng

PIEIIDIIN



L

/)

.,WW ‘aunyeuig aakojdwg

ameub)s

v '67{ V??ch BWEN 4|

:Ag pasoaddy

SIEHAVEL 40 1502 QALYHILSZ V.
1900 UOJR,

18 "sng "epnys ‘Bupyed)
uodx3 a|eMO) 1Y JOIO

{[ane.q JeyE peuReyd aq Aew)
TMewesINguiey we|g sad ABQ |ejued

(safzensg U0k Jo sop njesd ou}
(Aep 2 0£3 01 dn 5|9l 10} SasUAdXD |BNSE - paanba) sphedad)

E)S-u] 5|eey
aBeopp 10 2e] IBUEY

(L Jad g pzd o] dn sasLechs jBrpa - panntal spdsasdy)

Q0TIL ¢

TEAVHL 40 LSO QALYNILSTE TV.LOL

15994 uonensoy [aaoy

{019 'anq 'tﬂm@b
:sesUadxg SqRMY||

{1eAB1 J8YS PEURETD G ABH)
JUSLAEINGIIGY wial( Jad Aeq jepueg

@zl ® xgef
Qg s

_——-$

(sebeiarag djkyodie 1o seIIRIRE on)
{A2p & Cpg 0} dh 2jE0W J0) SesUSdNS |enyR » paunbe Ridesey)

g Jo 1N teuoyy
TTL

0 tp $ ey [ejuay

(P 1ed oLz o1 dn sesuedxe [ENKIR - paanbes sideccy)

SIG-U} 0K ’ 18194
I _ _0@95 57;){ h 1L, Uy
[3AeIL SjeIe-u| | ﬂ [eAniddy pieog sesinbey - |asRl] 881G 1O IO
/7 X S150D TFAVHL J31VINILS3
Fal

& ] o7 72 HUO[R00T

—fypop o IR T 57
7 108 E 7 ,‘é/ 6/ — 270 zf :doysyopyEURIBIIOD JO Sjeg
vy ﬁ;,’@m%/ S OYIL D7 PIIIG G o Yy doyspiomeIUaIS|IOD 1o BweN
PN %/dt? ﬁ?/f\jfé !)S RIHL

v sunn

WAO4 1S3N03Y T13AVHL



TRAVEL REQUEST FORM
Name: £/ Z;}reg'. Jmf_ “:’;n .E"f’e, 9@;__5!:_ WWQ_L-Q
Title: Musgse Tea chers
Name of ConfarenceANorkshop: / lyl =A C I i \"L’/ Co Mewl‘i“ﬁv L
Date of Conference/Workshop: tel §—11 - HOV7
Location: . Mﬂfﬁ
ESTIMATED TRAVEL CQOSTS
Out of S5tate Travel - Requires Board Approval In-Siate Travel

=

Alrline Ticket 5 %b}( 5 - 1851
Hotel $ 195 »3x3 Hotel: In-State $

{Recaipts fequited - aciual sxpenses up to $215 pernighty (i? 3 ﬂ) {Recolpls required - actual expenses up ko $215 per mght)

Rental Car 5 M Rental Car or Mlleage $
A

Mazls: Out of State $ 75 x2%D ' Meats: In-Stats $

{Racelpts raquirad - actual expenses for meals Ug to $45 & day) g’df‘ {Recaipts required - actuel expenses for meals up to $30 a day}

{Na graluitias cr alcoholic baveregas) {no gralities or aleohelic beverages)

Partial Day Per Dlam Relmbursement: $m— % Partial Day Fer Dlem Reimbureement: 5

{May he claimed after Iravel) 3 0 M w {May be claimed afler traval)

Qther Allowable Expenses: iﬁ- Other Allowable Expensen: $
(Parking, shuttie, bus, ®c.) (Parking, stutils, bus, ate.)

Total Registration Fees: $ ’ 10 x4z 360 Tatal Reglstration Fees: 3
TOTAL ESTIMATED COST OF TRAVEL: $ é: 9 5. TOTAL ESTIMATED COST OF TRAVEL: $

Print Name: DO‘MMMMLW

Signature:

Approved By: Empleyee Signature: m




Policy Committee Propesed Changes
10/18/2016

Proposed changes highlighted in red.

A.7 COUNCIL MEMBERSHIP
Council shall be constituted in accordance with the following:

A7.1 Members:

The Governing Council is intended to be a collaborative body and members are not intended to
represent particular constituencies, but should recognize and pursue the best interests of the school as
a whole. It is, however, recognized that diverse groups exist and it is advisable to draw membership
from all areas. The Governing Council shall consist of not less than five (5) and not more than seven {7)
voting members consisting of Parent Members and 933::5‘ Members.

Non-voting members of the Governing Council include: up to three facufty/staff members, and two
student members.

Voting Member Restrictions:

1. Spouses/domestic partners are prohibited from serving on the Governing Council at the
same time.

2. PAPA employees and contractors; or spouses/domestic partners of PAPA employees or
contractors shall not constitute a majority of the voting members,

3. Nomember of the governing body shall serve on the governing body of another charter
school. {NMSA 22-8B-4.B) )

4. No member of a local schoal board shall be a member of the governing body of a iocally
chartered charter school located within the local school board's school district during
the term of office for which the member was elected or appointed. (NMSA 22-8B-4.B)

C.2 HIRING PROCESS

PAPA shall endeavor to hire the best possible employees and contract personnel to carry out PAPA's
mission, consistent with budget constraints, applicable legal requirements, and time constraints. The
hiring pracess shall be conducted in a fair, objective and consistent manner.

No member of a iocal school board shall be employed in any capacity by a iocally chartered charter
school located within the local school board's school district during the term of office for which the
member was elected or appointed, {NMSA 22-8B-4.B)

C.14 BACKGROUND INVESTIGATIONS

Prior to employment, all persons shall be subject to a criminal background investigation.

Background investigations shall be repeated not to exceed every five years. The school will pay for these
background checks.



‘uogneosaid e se SIeak oAl AISAS WPOMBURY, 99 0] SIL) 10}
elisep Jiey) puejsiepun Ajee|dwoo ueo | ‘ey) uey sayiQ "SiN0Y ppo pey sy paily aq
O} pesn | 1ey; peol au3 dn soeyd sy} yuiyl | “Aep ey} Joj jooyos JO 1IN0 ale am uaym uado

9q jou Aew juudiabuy yey seoeid ay) 12y} s ALom Auo Awl ‘LWsouoo sy pueisiapun | 'g

. ‘wiy) Jo Jio yoeq ABBId pneo
am aqfepy “dn jes Buiyowos pey Sdvy ised sy} ul mouy | ‘suop )1 196 0} sAep ssonueg
~U] N0 JO uo 8sn PiNod Bl “wdvd Aq papiacid oy puno.Byoeq e yum auly wy| §

'9jes spiy Jno doay 0} BulypAue - Buyse; Brup Jo - e e ¥ ypm wisjqord ou aaey | '¢

QU

2Q pInoys }i “syexo0d umo no 4o Jno Asuotu sn Jsoo Jusaop § se Buol se ‘rwoenN yym
ULl "SIUSpNIS suy Jo siseldjul 1saq euy Ul si i ‘a)es pue niey s Aotjod Syiley easlieq| g
isleah

9AY Ateas Aed o} aaey pam jey) ssuadxs J00d-jo-ino ue sq jeuy) pjnom 10 saafoidws
JUSLIND Joj $502U2 sy} 4oy Aed jooyas sy) pinom g “‘syR8YD puno.byoeq sof e wy |

"SH09YD punoibyorq asauyy Jo) Aed v
jooyas 8y | ‘sieah Al AISAD PedoXe 0] 10U pajeadal @q |leys suonebnsaaul puno.fyoegq

:uolippe Asijod Buimoyioy eu BuipreBen yes YdVYd waoy Induy;

AJIM0d XJ3HD ANNOYDMIVE Vdvd



EXECUTIVE DIRECTOR'S REPORT .

PAPA GOVERNING COUNCIL MEETING
October 25, 2016

Academic Achievement / Students:

* Ms. Hudson and PAPA Techies attended NM Technology Council's Experience [T Conference.

* High School National Honor Society Middle School Mentoring Program kicked off with a
potluck. NHS and middle school students were excited to start building community and
suppoit between high school and middle school students!

» Patrick England was selected for the National Academy of Future Scientists and Technologists
Award of Excelience for outstanding academic achievement, leadership potential and
determination to serve humanity in the field of science and technology. This award allows him
to participate in an elite honors program in Boston, Massachusetts.

* Adrop-in writing assistance program was started for students needing help with outlining,
grammar rules, format conventions, proper use of research or references, efc. on Tuesday and
Wednesday from 3:30-5:00.

= Congratulations math teachers and Targeted Assistance students!it It is working! Math
teachers have remediated over 40 students since August. Over 339 standards (grades 3 -

9) have been relearned with a more than 94% improvement rate!

* Mr. Ramirez held an SBA retake study session for Seniors who need to retake the NMSBA
Science exam.

¢ PARCC practice for Language Arts and Math was held.

* Representatives from UNM's TRIO group were on campus to assist PAPA Seniors with FSA-
PINS for FAFSA. Mrs. Weems held a help session for parents and students to assist in
completing the financial aide forms.

e The instructor for CNM's Financial Literacy (FIN 101 0) course visited PAPA. :

» Nineteen Sophomores and Juniors took the National Merit Scholarship Qualifying Test, PSAT.

Performing Arts / Activities

e PAPAFilm and Media took a field trip to do a photo shoot at the Albuquerque International
Balloon Fiesta. .
¢ As part of the SHIFT Contemporary Dance Festival, Donna Jewell gave a FREE workshop for
Contemporary Dance Ensemble.
+ Jo-Jo Diggs from Los Angeles taught a master class for our Hip-Hop students.
+ PAPA Theatre & Blackout Theatre participated in a book fair at Barnes & Noble Coronado. A
percentage of sales benefited PAPA's Wrinkle Writing program.
o Congratulations to the 2016-2017 International Thespian Society #6667 Officers:
o President Syranda Wiley de Navarro
o Vice-President Matilda Yatsco
o Secretary Niqui Marquez
o Treasurer Juan Andres Rodriguez
o New Member Scotland Johnson
» PAPA's High School Student Council held a carwash and movie night to raise money for
Winter Formal, Prom, school movie nights & other fun school events!
 Orchestra and Choir Students auditioned for All State.
 Four Guitar students auditioned at All State.
» Wrinkle Writing representative, Dani Belvin from Blackout/CNM will be presenting to the HS
advanced theatre class once a month in the fall semester and twice per month in the spring.
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STARS 40" Day
Public Academy for Performing Arts
Wednesday, October 12, 2016

Total Students = 380

{Female = 272 & Male = 108)

06" Grade = 66  (Female =49 & Male = 17)
07" Grade = 66  (Female =53 & Male = 13)
08" Grade = 66  (Female =49 & Male = 17}
09" Grade = 51  (Female =29 & Male = 22)
10™ Grade = 48  (Female =37 & Male = 11)
11" Grade = 41 (Female =27 & Male = 14)
12" Grade = 42  (Female =28 & Male = 14)
ETHNICITY

American Indian/Alaskan Native =12 | Caucasian = 145

Asian =06 Hispanic =192 .

Black or Africian American = 20 Pacific Islander = 05

SPECIAL EDUCATION =102 (27% of Total Student Body}

Autistic (AU) =02 Cther Health Impaired {OHI) =8

{2 Of The OHI Students Above Are Also Gifted)

Emotionally Disturbed (ED) = 02 Specific Learning Disabled {SLD} = 35

Gifted (G) =57 Speech/Language impaired (SL) =0



Educational research indicates that participation in the arts contributes to a student'’s ability to think critically, problem solve,
and develop reasoning skills. Dancers test better in memory and motion processing. Musicians demonstrate better auditory
-visual discrimination and recognition. Visual artists develop habits of mind for sustained focus, imagination, close
observation and articulation in the decision-making process. Drama education helps develop kinesthetic skills as well as
intra/interpersonal skills. Studies also show a strong relationship between arts education and:
« positive emotional development that leads to stronger abilities to self-regulate
« deep engagement in learning
« motivation to learn for understanding
» adecrease in disciplinary issues in school
« self-awareness, self-concept and self-expression
« self-efficacy and self-confidence

In spite of this research, arts education funding is generally cut first.
PAPA embraces the arts and needs your help to provide a quality education for our students!
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The Performing Arts Academy
Foundation is a 501¢3 organization,
so your gift is tax deductible. You
can make a check directly to the
Foundation and mail it to: 11800
Princess Jeanne Ave NE,
Albuquerque, NM 87112.

Wrngh e ol Uchelie

Go to www.paparts.org and click on
“Room to Grow” to give with a credit
card.

‘Hierglh Unlted Wy

Give through United Way of Central
New Mexico at www.uwcnm.org
and click on “Donate”. Be sure to
indicate the donation goes to the
Foundation.
LJ For more information about
() Performing Arts Academy
Foundation, contact Sam
) Sokolove, President -

samsoko!ove@yahoo.com.

For more information about
Public Academy for Performing
[ Arts, contact Doreen Winn,
&) Executive Director -
LRD dwinn@paparts.org.

YOUR GIFT ¥ YOUR CHOICE

Fund a specific item from the Menu of
Giving. Just indicate on your gift where
you want the funding to go. The complete
list is available on the PAPA website
www.paparts.org. Samples needs:
MUSIC Electric Violins, Electric Cellos,
Grand Piano, Stereo Mics, Student Pianos,
Acoustic Shell, Seated Risers, Baritone
Guitars, Acoustic Bass, Student Guitars...
BLACKBOX THEATER Upper Deck
Audience Seating, Drapes, Palco
Specialties 32 Piece Full Set, Garment
Racks, Makeup Stations, Stage Box Sets,
Flipform Bases, Projectors, Wireless
Microphones...

DANCE Built-in Sound System, Costume
Racks...

FILM Cyk Wall, Camera Equipment and
Kits, Backdrops, Studio Space and
Projection Room...

VISUAL ARTS Tools for Clay Work,
Supplies, Paints...

SCHOOLWIDE Marquee Sign,
Amphitheater

A general donation can also be given to
help pay for student trips, contests, and
performance expenses.

Established to provide
financial support for the
growth and success of
Public Academy for
Performing Arts, a
public charter school for
Grades 6-12 in
Albuquerque’s Northeast
Heights

PUBLIC ACADEMY FOR PERFORMING ARTS
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PERFORMING ARTS ACADEMY FOUNDATION

MENU OF GIVING CONTINUED

DESCRIPTION OF NEED AMOUNT

Vox Guitar Amp Model ac30c2 $1,100
Instrument Repair Kits $300
Cellos 2 full size at $1000 each $2,000
Cellos 2 % size at $800 each $1,600
Violas 2 15-inch at $800 each $1,600
Bass and Cello Stands $600 each $4,000
Electric Violins 2 at $1200 each $2,400
Electric Cello 2 at $1500 each $3,000
Taylor Baritone Guitars 2 at $1800 each $3,600
Washburn Acoustic Bass 2 at $500 each $1,000
Yamaha c40 Student Guitars 12 at $130 each $1,560
Line 6 Amplify 75 watt $399
Electric Bass Fender $600
Bass Amp Fender Bassman $900
Wenger Upper Deck Audience Seating tiered risers and 125 seats $22,000
Drapes Sky Cyc, 2 scrims, 1 natural seamless drop $12,000
Palco Specialties 32 piece full set $6,600
Wenger Garment Racks 10 $7,900
Wenger Backstage Makeup Station 12 $10,400
Wenger Stage Box Set 3 sets $2,500
Wenger Flipform Bases 5 $4,000
Gobo Projectors 3 $1,700
Broadway Media Projector for stage projections $1,100
Studio Space for newscasting, streaming $250,000
Cyk Wall $10,000
Projection Room $250,000
Amphitheater constructed on the east side of campus $500,000-
$5,000,000

HOW TO GIVE

Whether §5 or $50,000 - Your gift will be used to directly enhance student instruction and expansion of arts programs!

.

The Performing Arts Academy Foundation is a 501¢3 organization, so your gift is tax deductible. Make a check directly
to the Foundation and mail it to: 11800 Princess Jeanne Ave NE, Albuquerque, NM 87112;

Go to www.paparts.org and click on “Room to Grow” to donate with a credit card: or

Give through United Way of Central New Mexico at www.uwcnm.org and click on “Donate”. Be sure to indicate the
donation goes to the Performing Arts Academy Foundation.

PUBLIC ACADEMY FOR PERFORMING ARTS



