Budget Report as of August 29, 2017

OPERATIONAL
Budget Actuals
$2,892,315.00 (£305,603.83)
INSTRUCTIONAL MATERIALS
Budget Actuals
$22,363.95 ($4,506.49)
Food Services
Budget Actuals
$113,908.00 (510,336.03)
Activities
Budget Actuals
$89,819.18 (56,145.66)
Title I
Budget Actuals
$63,136.00 ($4,973.16)
IDEA B
Budget Actuals
$66,137.00 ($2,744.78)
Title IIT
Budget Actuals
$65.00 $0.00
Teacher/Principal Training  —
Budget Actuals
$33,190.00 $4.66

Encumbrances
($2,482,908.47)

Encumbrances
(510,951.14)

Encumbrances
(592,184.28)

Encumbrances
(¥8,814.47)

Encumbrances
($54,768.50)

Encumbrances
($30,217.37)

Encumbrances
$0.00

Tivue 1O

Encumbrances
($255.00)

Balance
$103,802.70

($3,965.84) Decrease BAR

$99,836.86

Balance
$6,906.32

Balance
$11,387.69

Balance
$74,859.05

—————

Balance
$3,394.34

Balance
$33,174.85

Balance
$65.00

Balance
$32,939.66

% to Budget
4%

(N



Medicaid

Budget Actuals Encumbrances .  Balance
$7,347.52 $0.00 $0.00 $7,347.52
CNM
Budeet Actuals Encumbrances Balance
$2,969.43 $0.00 ($4,000.00) (51,030.57)
GO Bond Library
Budget Actuals Encumbrances Balance
$0.00 $0.00 $0.00 $0.00
Youth Chat Grant
Budget Actuals Encumbrances Balance
$2,250.00 $0.00 $0.00 $2,250.00
$500.00 Pending BAR
$2,750.00
Lease Reimbursement
Budget Actuals Encumbrances Balance
$0.00 $0.00 $0.00 $0.00
HB33
Budget Actuals Encumbrances Balance
$313,722.56 (567,391.69) ($244,821.00) $1,509.87
SBY State IMatch
Budget Actuals Encumbrances Balance
$16,106.00 $0.00 $0.00 $16,106.00
SB9 Tax Allocation
Budget Actuals Encumbrances Balance
$121,538.00 (51,845.06) ($14,033.20) $105,659.74
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Must submit backup for all BARs,
except transfers of funds for SEG or
direct grants

STATE OF NEW MEXICO

PUBLIC EDUCATION DEPARTMENT
300 Don Gaspar Santa Fe, NM 87501-2786

Budget Adjustment Request

Doc. ID: 001-047-1718-0009-D

Fund Type: General Fund / Capital
Quilay / Debt Service

Adjustment Type: Decrease

G Entliy Name: Public Academy for Performing Arts
Contact: Rhonda Cordova, Business Manager

Phone: §05.604-5056
Email: rhondacordova1000@outlook.com

. Fiscal Year: 2017-2018 .
Adjustment Changes Intent/Scope of Program Yes or No?: Neo
Total Approved Budget (Flowthro ugh):

FLOWTHROUGH ONLY ) ;
Budget Period: Jul 12017 12:00AM To: Jun 30 2018 12:00AM

- A Approved Carryoyer:

B. ‘Toial Current Year Allocation:

D. Total Funding Avallable:

Revenue 11000.000041111 - (3.986) _ e _
Fund Function Object * |Program Job Class Present Budget| AdjAmtExp| _AdjBudget| ADD'LFTE
11000 1000 Instruction 65815 Other Contract (1010 Regular | 0000 No Job $5,000 ($968)].. $4,034
Operation : Services Education (K- |Class : .
al | , : 12) Programs ) ) i
11000 1000 Instruction 56118 General 1010 Regular | 0000 No Job $3,000 ($3,000)] .

Operation ; . Supplies and -|Edudation (K- |Class ] ‘
al Materials ‘112) Programs
Sub Total ($3,986)
Indirect Cost
DOC. TOTAL ($3,966)

Justification: . -

Journal Entries 39511 .and 39684 (attached) for reallocatlon of carryover balances

Compliance with Sé_cilons 10-15-1 and 22-5-1'2. NMSA, 1978 Compllation; ‘
A, The requested budgetichanges were authorlzed at a scheduled Board of Education or Governance Councl meeting open to the public on:

B. Justification for the transfer: Explanatlon such as "underbudgeted®, "Insufficlent budgst”, or "needed to Glose out Project’ ARE NOT ACCEPTABLE. Attach additional
shests If necessary. : i ) -

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE,



except transfers of funds for SEG or FATE W RN EANGL

Doc. ID: 001-047-1718-0010-T
direct grants :

PUBL[C EDUCATION DEPARTMENT Fund Type: General Fund / Capiltal
‘ _ Ouilay / Debt Service
300 Don Gaspar Santa Fe, NM 87501-2786

Budget Adjustment Request

AdJustment Type: Transfer

Flscal Year: 2017-2018 ' Entlly Name: Public Academy for Performing Arts

Adjustment Changes Intent/Scope of Program Yes or No?: No Contact: Rhonda Cordova, Buslness Manager

_Total Approved Budget (Flowthrough): - _ Phone: 505-604-5056
: Emall: rhondacordova1000@outlook.com

FLOWTHROUGH ONLY .
Budget Period: Jul 12017 12:00AM To:  Jun 302018 12:00AM

A. Approved Carryover:
B. Total Current Year Allocation:
D. Total Funding Avallable:

Fund  [Function Objact Program ' |Job Class Présent Budget| “Adj AnitExp]  AdjBudget] ADD'LFTE

11000 2100 Support 53212 Speech 2000 Special (0000 No Job $43,000 ($13,000) ~ '+ §$30,000
Operation | Services-Students Theraplsts - Programs Class ‘ ]
“lat . ] : Coniracted ' ) :

11000 3100 Food Services |51100 Salarles 0000 No 1617 Food .$24,760 $13,000 $37,760
Operation | Operations Expense - |Program_ Service . . -
al N E . N

Sub Total . $0

Indirect Cost

DOC. TOTAL $0

Justification: . ;
Transfer funds from function 2000 to 3100 to cover food services personnel.

Compllance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compllation; . ‘ ’
A. The requested budget/changes were authorized at a scheduled Board of Educatlon or Governance Council meeting open to the public on: -
i’ Justification for the transfer: Explanation such as "underbudgeted", “Insuifficient budget", or "needed to c?ose out Project’ ARE NOT ACCEPTABLE. Attach a_dditional
neets if necessary, - e .
- ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOGC. TOTAL LINE.



Must submit backup for all BARSs, STAT‘E OF NEW MEXICO. Doc. ID: 001-047-1718-0014

except transfers of funds'for SEG or
Sieat gehnite PUBLIC EDUCATION DEPARTMENT Fund Type: Direct Grant
300 Don Gaspar Santa Fe, NM 87501-2786.

Adjustmaht Type:. Increase
Budget Adjustment Request
Fiscal Yaar:. 2017-2018 Entity Name: Public Academy for Performing Arts
Adjustment Changes Intent/Scope of Program Yes or No?: No Contdet: Rhonda Cordova, Business Manager

Total Approved Budget (Flowthrough): ‘ Phone: 505.604-5056 ,
) Email: rhondacordova1000@outlook.com

FLOWTHROUGH ONLY
Budget Perlod: Jul 12017 12:00AM To: Jun 30 2018 12:00AM

A, App}oved Carryover:
B. Total Current Year Allocation:
D. Total Funding Available:

Revénue . 20130,0000,11112 $600 _
Fund Function . Objéct - . |Program Joh Class Present Budget] AdjAmtExp| ‘ AdjBudget| ADD'LFTE
29130 |1000 Instruction 85915 Other Contract | 1010 Regular | 0000 No Job | $2.250) $500 $2,760
School Services . Education (K- [Class : :

Based 12) Programs
Health - ; :
Center
Sub Total . 8500
Indirect Cost
DOG. TOTAL $600
Justification: :

Add'l carrydver balance from prior year. (JE 39684)

Compliance with Sectlons 10-15-1 and 22-8-12, NMSA, 1978 Compllation:
. A The requested budget/changes were authorized at a scheduled Board of Education or Governance Councll meeting open to'the public on: )
B. Justification for the transfer; Explanation such as “underbudgeted", “Insufficlent budget", or "needed to close out Project’ ARE NOT ACCEPTABLE. Attach additlonal -
sheets if necessary, . ; 0 ' : : : .
. ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DQG. TOTAL LINE.



except transfers of funds for SEG or

direct grants

Adjustment Changes Intent/Scope of Program Yes or No?: No
Total Approved Budget (Flowthrough):

VIM e VTNV |\rll:l\!\.nu

PUBLIC EDUCATION DEPARTMENT

300 Don Gaspar Santa Fe, NM 87501-2786
Budget Adjustment Request

Flscal Year: 2017-2018 '

Entily Name: Public Academy for Performing Arts
Contact:
Phone:

Adjustment Typél: Transfer

Doc. ID: 001-047-1718-0012-T
Fund Type: Flowthrough

Rhonda Cordova, Business Manager
505-604-5056

= Transfer-from' function 4000 to 2900 to cover contracted Services

Jompliance with Senﬂons 10-16-1 and 22-8-12, NMSA, 1978 Compllation:

Email: rhondacordova1000@outlook.com
FLOWTHROUGH ONLY
Budget Period: 07/01/2017 To: 06/30/2018
A.Approved Carryover:
B. Total Current Year Anopatlcn:
B, Total Funding Avallable:
Fund ' |Funetion . Object . |Program Job Class Present Budget| AdjAmtExp|  Ad] Budget| ADD'LFTE
31701  |4000 Capital Outlay |57332 Supply Assets ]0000 No 0000 No Job " $120,330 {$20,000) " $100,330 .
Capltal L ($5,000 or less) Program Class : a
Improvem .
-|ents SB-9
Local i’ - : ; o - . o =
31701 * 12900 Other Support |65913 Contracts— 0000 No 0000 No Job $20,000 $20,000|,
Capital Sewices Inter-agency/REC Program Class
Improvem | . '
ents SB-9
Local
_Sub Total sof
Indirect Cost
DOC. TOTAL $0
. ] . '
Justification:

A. The requested budget/changes were authorized ata schedulad Board of Education or Governance Council maeﬂng open to the public on:

B. Justification for the transfer: Explanation such as "underbudgatad“

ahsats If necessary.

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE,

"insufficlent budget”, or "needed to close out Project’ ARE NOT ACCEPTABLE. Attach additional

|0



DRAFT POLICY CHANGES 7/31/2017

A.7.1 Members: (updated 11/29/2016)

The Governing Council is intended to be a collaborative body and members are not intended to
represent particular constituencies, but should recognize and pursue the best interests of the school as

“a whole. It is, however, recognized that diverse groups exist and it is advisable to draw membership
from all areas. The Governing Council shall consist of not less than five (5) and not more than seven (7)
voting members consisting of Parent Members and Community Members.

Non-voting members of the Governing Council include: up to three faculty/staff members, and two
student members.

Voting Member Restrictions:

1. Spouses/domestic partners are prohibited from serving on the Governing Council at the
same time,

2. PAPA employees and contractors; or spouses/domestic partners of PAPA employees or
contractors shall not constitute a majority of the voting members.

3. No member of the governing body shall serve on the governing body of another charter
school. (NMSA 22-8B-4.B)

4. No member of a local school board shall be a member of the governing body of a locally
chartered charter school located within the local school board's school district during
the term of office for which the member was elected or appointed. (NMSA 22-8B-4,B)

A.7.1 New Members;
(updated xxxomx)

New Mexico Administrative Code (NMAC) Section 6.80.5 et.seq. adds restrictions on new member. New
members cannot vote on any items of business until they complete the training outlined in the NMAC or
are issued a waiver by the Public Education Department (PED).

New members who have not completed the training or who have not obtained a waiver may participate
in all aspects of the board except for voting.

A.8 REMOVAL OF COUNCIL MEMBERS FOR BREACH OF RESPONSIBILITIES

A. Governing Council members are expected to regularly attend Council meetings. If a Council member
anticipates that he or she will not be able to attend a meeting, the Council member shall notify the
President of the Council and/or the Executive Director of his or her impending absence in advance of the
meeting. If a Council member, as a result of an emergency or illness, is unable to notify the President of
the Council and/or the Executive Director in advance that he or she will be unable to attend a meeting,
the Council member shall notify the Council President and the Executive Director within 24 hours
following the meeting of the reason for his or her absence.

B. If a member of the Governing Council misses four consecutive monthly meetings or four out of eight
consecutive monthly meetings, the office of such member may be declared vacant by a vote of three-
fourths of the remaining voting members of the Council.



