PRINCIPAL’S REPORT
PAPA GOVERNING COUNCIL MEETING
October 17, 2011

Student Enrollment Summary:
	Grade Level
	6
	7
	8
	9
	10
	11
	12
	TOTAL

	# Enrolled
	60
	61
	60
	50
	42
	40
	33
	346

	Boys/Girls
	19/41
	19/42
	21/39
	19/31
	19/23
	12/28
	11/22
	120/226


Students/Academics/AYP:

· The First Quarter went zooming by! There were 23 students on the All “A” Honor Roll and 102 on the “A/B” Honor Roll.  The number of students failing a class is 38.  4 students are failing multiple courses.  Parent contacts and/or meetings have been held for all students in danger of failing.  Following is a breakdown of the number of F’s per subject area:
	SUBJECT
	HISTORY
	ENGLISH
	SCIENCE
	MATH
	OTHER

	# OF F’S
	6
	8
	12
	16
	1



When discussing the reason students earn F’s, teachers overwhelming state that most F’s are the result of students not turning in work, particularly homework.  

· Interested Sophomores took the PSAT.  
· Discipline Referral Stats = High School – 9 / Middle School – 1 

· October is Bully-Prevention Month.  Our school has been actively reminding students the importance of respecting all people.  Support for bully-prevention was shown through students wearing assigned colors on certain days.  The school Gay/Straight Alliance (GSA), along with the school counselor and social worker are preparing workshops to be presented to each grade level on October 28, 2012.  The workshops will focus on respect for all, bully prevention, and teen suicide awareness.  Student surveys have been provided to help identify topics for discussion.

· PAPA students Marena Tarin, Maura Talley, Kalin Wood and Jacob Maes presented at Washington Middle School’s Health Fair.  They visited with the students about the importance of exercise, focusing on dance as an example.

School Improvement/EPSS (Action Item):

· webEPSS – The proposed goals (see attached for consideration) for PAPA’s Educational Plan for Student Success (EPSS) are due on October 20, 2011.  The Advisory Council is in the process of completing the NMPED required NM CLASS Self Assessment that includes surveying students, parents, and staff.  The Advisory Council will meet again on November 4, 2011 to discuss the results and create recommended action plans.  The completed EPSS plan will be brought back to the GC for consideration at the November meeting.
Staff:

· On September 28, 2011, Level I teachers met for a Professional Development Dossier (PDD) Help Session.  We went over the requirements of a PDD and tips for creating one.  
· Welcome to PAPA, Ross Davis!  Mr. Davis was selected to fill the part-time opening in Social Studies.  He started on October 5th, just in time to end the quarter.  Mr. Davis is teaching Government/Economics and New Mexico History.  

· Teachers had in-service training on Thursday, October 6, 2011 (see attached agenda).  
· The Arts teachers presented “Arts Integration” to the staff.  They provided several integration examples through a variety of methods.
· We brought in a trainer to work on raising rigor and relevance as well as utilizing differentiated instruction in order to individualize education.  Teachers were given the opportunity to self-evaluate their lesson plans and instructional practices.  They were also provided strategies to identify and incorporate the levels of Bloom’s Taxonomy and to change what may not be working well in the classroom.  

· Other teachers were given the opportunity to visit another school and observe teachers in their corresponding subject area.  One goal was to identify best practices.

· Keeping in mind our School Improvement designation, teachers were also given the opportunity to write lesson plans that would incorporate Math into their content area.  

· The mentoring plan was delivered and discussed with new Level I teachers and their assigned mentors.

· The math department met to share their curriculum/standards comparisons.  The department decided some Vertical Teaming needs to occur to ensure that all standards are being implemented at the correct times and to avoid any gaps in curriculum.
· Daphne Benavides presented a workshop on Test Security for the staff.  This is a NMPED requirement of all staff members.

It was a very productive professional development day!
· The Crisis Response met for training on October 11, 2011.  We have had the required fire drills and 2 lockdowns, with more drills planned.
  Performing Arts:
· Fall Performing Arts Calendar (see attached).
· PAPA students participated in the District 7 Solo and Ensemble last weekend.  Many of our students received Superior ratings (the highest) with several receiving Excellent ratings (second highest). We also had a couple of Good ratings. Some of the students participated in both the orchestra and the vocal solo ensemble.
· Ed Torrez will take 23 music students to participate in All State Auditions on October 18, 2011.

· Our Dance Department has established a chapter of the National Honor Society for Dance Arts (NHSDA) to promote and honor outstanding achievement in middle and high school dance and to encourage well-rounded dance artists to become leaders in their communities.

· The band concert was very successful as each level played several songs ending with the high school band playing “The Pink Panther”.  

· The high school Advanced Film class and Contemporary Ensemble finished filming at the Rio Grande Dino Maize.  
Parents/Community:

· Multiple attendance conferences have been held with parents in an attempt to have all families follow the NM Compulsory School Attendance Laws.  Our attendance rate is currently 94%.  Tardiness to first period continues to be the biggest challenge.
· The PTSO is working with the Student Council to have a Fall Carnival fundraiser planned for Saturday, October 29, 2011 from 1-4:00p.m.

· The community service organization, Rebel Dolls Ink (RDI), hosted a fundraiser for PAPA.  We appreciate their hard work in creating “Expressions”, a live art event hosted by Elliot’s Bar and Grill.  Valley Pawn Shop donated $2000.  The door and raffle netted $3903 that will be spent on a music/p.e. wish list provided to RDI.  

· PAPA is hosting the Albuquerque Charter Leadership Group on October 18, 2011, a networking/support group for all charter directors.  

· Staff has been very busy promoting PAPA while advertising for serious arts students and encouraging foundation supporters.  We have ads and/or information with the following:  Global Dance Fest, Albuquerque Artopoly, Creative Albuquerque, The Collectors Guide, IQ Magazine, abqArts, Nutcracker, and Albuquerque the Magazine.  We will also be present in full force at the Albuquerque Charter School Fair on Thursday (See PAPA brochures and postcards).

Facility: 
· Daphne Benavides and I met with the PSFA to discuss our facility ranking.  Our currently facility is ranked 136.  Numbers 1-60 qualify to present an application for funding.  They agreed to reassess our facility, since the last assessment was done before we were housed in the current location.  PSFA predicted that not much funding will be available.
· During the Public School Capital Outlay Oversight Task Force (PSCOOTF) meeting, APS once again presented information on capital improvements for charters housed in APS facilities.  They presented that APS has $2.8 million banked for “retrofit of existing facility” (see attached).  

· There has been no on-site progress made on our portable project.  The portables are still being renovated.  I called the job Engineer, Richard Miller for an updated.  Sal War reported to him that the permits had not been approved by the City.  I e-mailed Mark Tolley, since the latest ETA was the middle of October and asked what else could be done to expedite the process.  I have not received a response.  In the meantime, our teachers are doing the best they can to accommodate students.
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