PRINCIPAL’S REPORT
PAPA GOVERNING COUNCIL MEETING
December 12, 2011

Student Enrollment Summary:
	Grade Level
	6
	7
	8
	9
	10
	11
	12
	TOTAL

	# Enrolled
	60
	61
	60
	51
	44
	39
	34
	349

	Boys/Girls
	19/41
	19/42
	21/39
	19/32
	20/24
	12/27
	11/23
	121/228


Same as November(
Discipline:

· MS=13 Referrals-1 OSS

· HS = 11 Referrals-5 OSS

Students/Academics/AYP:

· Counselor, Rebekah Castillo hosted a College Night for Juniors, Seniors and their parents.  There were presentations and information provided about college entrance requirements and financial aid.  A follow-up, FAFSA preparation meeting will occur on January 9th.  
· The Counselor and Principal met with all the Juniors and Seniors to review credits and make plans for credit recovery during the 2nd semester.  Necessary schedule changes for students in grades 6-10 will be taken care of at the beginning of the semester.
· Students are currently reviewing and completing final exams for the semester.

· Christopher Koller has volunteered to start a PAPA National Honor Society.

School Improvement/EPSS (Action Item):

· The advisory committee met to review the GC approved EPSS.  A discussion took place concerning math resources and facility information.  
Staff:

· Megan Ross attended a classroom management strategies workshop.  
  Performing Arts:
· After a last minute cancellation of the band concert due to a power outage, we were able to reschedule the PAPA Winter Band Concert to coincide with the PAPA Art Show.  We had a visit from 2 community musicians at the band concert that performed a medley of songs on accordions.  Both events were a fantastic showing of talent!    
· Amazing turn-out was the best way to describe the attendance at the Fall Guitar Concert at Taft Middle School!  The number of students enrolled in guitar classes increased from 29 last year to 61 this year.  Great concert!
· Unfortunately, we were excluded from the metro art show with APS.  There wasn’t enough room, so Charter Schools were dropped.
Parents/Community:

· A beautiful Rising Stars (in honor of the past, present, and future stars of PAPA) quilt was created and donated to PAPA by Betty Wells, Dawne Stubben, and Angelique Tommie.  The quilt will be raffled off during spring concerts with proceeds going to the High School Student Council.  
Facility: 
· Portable update:  “Once the ramps are installed and all the other inspections have been made, we can then schedule for a fire marshal inspection and then the final from the city for the c/o.  We are trying to get the PO finalized for the ramps as we speak.”
E-mailed on December 12, 2011 by Sal War, Manager Portable Moves, Facilities Design and Construction, Albuquerque Public Schools
· The Facility Action Committee met on December 8, 2011.  We appreciate Michael Flanagan, Barbara Herrington, and Jeff Collins for volunteering for the committee.  On the agenda was an historical account of PAPA’s work toward a facility and facility improvements (see the timeline below).  Also discussed was the APS CMP “Revised” and process goals.  
· APS did a review of the capital program.  In summary, due to overspending the budget, reduced tax forecasts, the districts failure to account for capital money to charter schools, a change in software, and multiple changes in CFO’s (7 in 6 years), the Capital Master Plan has been revised.  Current projects will be finished first, and new/planned projects will be prioritized based on a “needs” system.  PAPA is listed in the plan.  APS plans to start PAPA’s $2.8 million budgeted project during the 2015-16 school year.
Submitted By:

Doreen A. Winn

PAPA FACILITY ACTION – ROUGH TIMELINE
· 2004/05 Established a Long Range Planning Committee working toward facility acquisition, obtaining grants, and the establishment of the PAPA Foundation. At that time, there were architectural renderings for a potential facility.
· 2007 PAPA/APS began collaborative discussion w/ NDI and NIF for a shared facility at the Hiland Theater and Highland High School.
· 2008 Documentation of meetings between PAPA Admin/APS Facility Team w/ APS promise of supporting PAPA in locating a site, design of an Arts school facility and completing construction by 2010.
· 2009 Collaborative plans abandoned, Hiland Theater purchased by NDI who no longer wanted to collaborate.
· 2009 PAPA is listed on the APS General Obligation Bond, approved by voters for $2.8M.
· 2010 Began talks w/APS for purchase of First Baptist Church site as a shared facility for an APS Arts Magnet/PAPA Charter.
· 7/2010 Letter from Supt. Brooks thanking PAPA GC for strong partnership, w/offer to involve APS in our charter renewal, and begin design team meetings w/APS Fine Arts staff.
· 8/2010 PAPA's Interim Admin Team met w/APS Design Team to discuss process, and discuss plans for APS to send team to visit exemplary arts schools around the nation.

· 11/2010 Tolley presents to PSCOC Task Force a proposal to use $2.8M "PAPA" bond money "to upgrade charter site at Bel Air campus."
· 12/13/10 Winn & Benavides attend meeting w/Supt. Brooks at APS.  Upon arrival told that meeting had to be re-scheduled.  Allowed to speak w/ Tolley who told us PSCOC Task Force presentation was in error - bond money was ear-marked for PAPA's permanent facility.
· 2/9/11 Meeting w/Wijenje to discuss facility needs, and request a revision to the addendum "ear-marking" the HB33 monies for PAPA, promised link to Capitol Master Plan (CMP).
· 3/7/11 Email to Brooks, Wijenje, Tolley detailing PAPA's facility issues and unfulfilled promises.
· 3/9/11 Meeting w/APS Team (Wijenje, Tolley, Rajbhandari) Tolley promises that APS legal will draft addendum to MOU "ear-marking" HB33 funds for PAPA.  Wijenje tells us NOT to "cc" Supt. Brooks on any facilities communication.  Again promised link to CMP.  Tolley promised to set up design team meeting and initiate “Blues Team” to review parking/traffic issues.  Tolley states, "Supt. Brooks wants to move forward with Arts Magnet/Charter collaboration.
· 3/29/11 Detailed facility walk thru w/APS' Rajbhandari.  All current site needs recorded and submitted to Wijenje.
· 5/12/11 Winn emails Tolley to ask status of items discussed in March & April meetings (including MOU addendum) and when he would be scheduling a promised meeting w/Supt. Brooks.  Response from Tolley that he was working on these issues.
· 5/18/11 Wijenje visits PAPA w/initial cost estimate for summer portable addition, revised MOU addendum by APS is still not available, no link to CMP provided.
· 10/3/11 Met w/PSFA.
· 10/4/11 Met w/realtor to review possible buildings. 
· 10/5/11 PSCOCTF meeting in Santa Fe.  APS reported that $2.8 million earmarked for the current PAPA site.  

· 10/21/11 Met w/Tolley at the NMCCS conference to discuss building concerns.  He suggested a meeting w/Wijenje to discuss the following: 
· Parking/traffic issues – “Blues” team? 
· Line item accounting of our SEG 6% 
· Priority system on the CMP. 
· Copy of what was requested by PAPA in the last bond. 
· Request a facility assessment plan. 
· 10/24/11 Met w/realtors to review possible buildings. 
· 10/26/11 E-mailed Wijenje requesting information (from Tolley on 10/21) and a meeting.  No response. 
· 10/27/11 Met w/Senator Beffort to discuss facility needs. 
· 11/21/11 E-mail from Ed Eastridge stating we should be able to qualify for $4,000,000 in project funds.  

· 11/21/11 PSFA reps conducted site evaluation.  Report not complete at this time.
· 11/29/11 Don Moya toured the facility.
· 12/6/11   Attended APS CMP Committee meeting focused on CMP review/revision.  PAPA ear-marked for $2.8 million. New project date-2015-16. 
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